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INTRODUCTION

Social Accountability (SAc) refers to the process of engagement between citizen groups and government for the purpose of checking and monitoring government conduct and performance in delivering services, promoting welfare and strengthening citizens’ rights. 

The Program to Enhance Capacity in Social Accountability (PECSA) is a World Bank-funded program endorsed by the Ministry of Interior in Cambodia. PECSA seeks to improve governance in Cambodia by strengthening the practice of social accountability in the country. The program is designed to build the capacity of Cambodian civil society organizations to use SAc approaches and tools and to promote knowledge-sharing and networking among SAc practitioners.
  

A key PECSA activity is the Social Accountability School (SAS), a three-week course on basic SA concepts and tools. Currently in its third run, SAS was designed by the Society for Participatory Research in Asia (PRIA) from India, and the Ateneo School of Government (ASoG) from the Philippines.  They are working in partnership with a Cambodian capacity-building institute, SILAKA.

The First Social Accountability School which gathered Cambodian civil society and government representatives at the National Institute of Education in Phnom Penh was held from March 24 to April 9, 2008. Building on the First Social Accountability School conducted last March-April, 2008, the Second Social Accountability School (SAS 2) focused on social accountability in the context of decentralization and de-concentration in Cambodia. 

The training program was held from 17 to 28 November 2008 at the World Vision Center in Phnom Penh, Cambodia. It was attended by leaders representing civil society organization and government agencies from all over the country.  

Participants of SAS completing the Modules are given a Certificate of Completion. Furthermore, they become eligible to apply for the next level – the Mentoring, Coaching and Exposure Visits or MCEV Program. After a selection process, eight Cambodian civil society leaders were chosen for MCEV.  They were (1) Mr. Bun Chan Lyla,  Executive Director of Cooperation for Development of Cambodia; (2) Mr. Chhim Sopheark, Information and Communication Officer of Commune Council Support Project; (3)Mr. Im Sothy, Executive Director of Community Support Organization and Development; (4) Mr. Kry Sopheap, Senior Trainer of SILAKA; (5) Mr. Leav Roeun, Executive Director  of The Human Inborn Freedom; (6)Mr. Pen Sony, Exectuive Director of The New Life Cambodia; (7) Ms. Suon Sovanney, Senior Trainer of Youth Resource Development Program; and (8) Ms. Soseang Sotheary, Program Coordinator of People Center for Development and Peace
Now on its second run, MCEV is designed such that participants initially go through a two-week online coaching and mentoring program to deepen their knowledge and skills in the application of social accountability techniques in their projects.  For MCEV II, five Filipino specialists were tapped to provide mentoring assistance to the Cambodians.  They were (1) Mr. Gabriel A. David (former Executive Director, Presidential Task Force on Climate Change); (2) Mr. Emmanuel Areño (Executive Director, Iloilo CODE NGO); (3) Mr. Edwin C. Chavez (Executive Director, Center for Popular Empowerment); (4) Prof. Grace Gorospe-Jamon (President, Association of Schools of Public Administration in the Philippines); and (5) Mr. Patrocinio Jude H. Esguerra III (Executive Director, Institute for Popular Democracy).
After the online mentoring program, the participants come to the Philippines for an intensive 10-day immersion course on social accountability. Both group and individual immersion activities are arranged. For the group visit, in MCEV I, the Cambodians travelled to the province of Abra, where they met with the Concerned Citizens of Abra for Good Government (CCAGG), a community-based civil society group actively promoting social accountability. For MCEV II, the participants visited Naga City, a model city for citizen’s participation and good governance, and met with the Naga City People’s Council, a group of citizen’s organization that directly engages the city government. Cambodians were presented programs developed and implemented through citizen-government partnership. They also had dialogues with the Board Members of NCPC, the Mayor and the City Council, as well as village officials. 
Back in Manila, the mentors accompany their mentee/s to meetings with key civil society and government officials to discuss their fields of specialization. Aside from the 2-day mentor accompanied visits, the Cambodians and respective mentors have a scheduled 1-day face-to-face mentoring and coaching for processing, synthesizing, and incorporating what have been learned to further develop the Cambodians’ project proposal. On their final day in Manila, the group presented their project proposals to a panel of specialists who gave their comments and provided constructive feedback.  They were expected to go back to Cambodia with strong proposals that can generate funding and are achievable in the Cambodian context.  

Aside from coming up with strong project proposals, the Cambodian participants, exposed to actual social accountability initiatives and equipped with tools and mechanisms, are also expected to become champions of social accountability.  According to Dr. Angelita Gregorio-Medel added that, “I really wish that the six of you will become social accountability champions.  

Social Accountability (SAc) and The Affiliated Network for Social Accountability in East Asia and the Pacific (ANSA –EAP)

Social accountability refers to action initiated by citizen groups to hold public officials, politicians, and service providers to account for their conduct and performance in terms of delivering services, improving people’s welfare and protecting people’s rights.  

Traditional types of citizen actions include participation and elections and “people power”. The Social accountability approach provides other forms of citizen engagement which are information-based and constructive in terms of government engagement. These include:

· Gathering information about government programs so that they have solid evidence

· Analyzing this information

· And then using this information judiciously to directly engage with public officials, politicians or political parties, and service providers and demand that they serve the public interest efficiently, effectively, and fairly. 

The actions that fall under SAc approach include participatory public policy-making, participatory budgeting, public expenditure tracking, citizen monitoring and evaluation of public service delivery (preparing ‘report cards’). These also include efforts to enhance citizen knowledge and use of conventional mechanisms of accountability (for example, through public education about legal rights and available services) or efforts to improve the effectiveness of “internal” accountability mechanisms – for example, through citizen involvement in public commissions and hearings, citizen advisory boards, and oversight committees. 

The Affiliated Network for Social Accountability in East Asia and the Pacific (ANSA–EAP) has identified the enabling environment or pillars of social accountability. These are: (1) organized and capable citizens groups; (2) access to information; (3) open space – enabling laws and government’s or government champions’ willingness to engage; (4) cultural appropriateness. 

ANSA- EAP is a regional network established in 2008 to help cultivate the regions way of doing social accountability by upholding the region’s culture and norms. ANSA-EAP reaches out to various groups: citizen groups, nongovernment organizations, civic associations, the business sector, and government institutions. It harnesses and enhances the region’s knowledge, expertise and experience in SAc. Through ANSA –EAP, homegrown efforts can make people realize the direction and value of their participation in governance, further enriching the existing community of learning and practice. 

Program to Enhance Capacity in Social Accountability - Social Accountability School (PECSA – SAS)

The Program to Enhance Capacity in Social Accountability (PECSA) aims to strengthen Cambodian civil society organisations to use social accountability approaches and tools and to promote networking among SA practitioners nationally and internationally. PECSA is funded by the World Bank and endorsed by the Ministry of Interior of Cambodia. The program is designed to enhance and strengthen the practice of social accountability in preparation for the World Bank-supported Demand for Good Governance (DFGG) Project of the Royal Government of Cambodia.  

In order to assist citizens of Cambodia to help the government become more effective and accountable, PECSA strives to enhance the capacity of civil society organizations through the following activities:

· Training civil society organizations in the use of social accountability approaches and tools;

· Adapting global accountability practices to the Cambodian context;

· Providing grants to develop and pilot social accountability practices, and;

· Supporting enhanced information-sharing and networking among social accountability practitioners

PECSA’s capacity building for social accountability is focused on the following priority areas:

· Improving the effectiveness of public services;

· Monitoring public spending and enhancing accountability for it;

· Strengthening the management of Cambodia’s national resources;

· Strengthening governance of private sector;

· Strengthening media as instrument of Good Governance, and;

· Other urgent and relevant concerns for the Cambodian practitioners of social accountability.

Four Areas of PECSA

I. Training and Capacity Building

a) Providing training and mentoring-coaching support for civil society actors to develop their expertise in social accountability approaches and tools.

b) Organizing study tours for CSO leaders to learn how specific social accountability tools are applied in other countries, and provide scholarships to broaden their understanding of the implementation of specific approaches and tools of social accountability within and outside Cambodia.

II. Action -Learning and Tool Development

a) Piloting a “Development Marketplace” mechanism to provide grants for activities to strengthen good governance through social accountability practices.

b) Providing sub-grants for developing, testing and adapting social accountability tools to the Cambodian context.

III. Networking and Resource Centre

a) Establishing a network of social accountability practitioners, piloting innovative activities to strengthen governance with the government institutions.

b) Establishing a website and resource center on international practices of social accountability.

IV. Monitoring, Evaluation and Learning

a) Monitoring the outputs and evaluating the outcomes and impacts of program activities, including identifying and documenting relevant lessons and best practices 

b) Carrying out studies to enhance social accountability practices, including an assessment of social accountability capacity building needs, analysis of governance-related issues, assessment of specific social accountability practices, and analysis of constraints to social accountability practices.

A key PECSA activity is the Social Accountability School (SAS), a three-week course on basic SA concepts and tools. The School is currently in its third run. SAS was designed by the Society for Participatory Research in Asia (PRIA) from India, and the Ateneo School of Government (ASoG) from the Philippines.  They are working in partnership with a Cambodian capacity-building institute, SILAKA.

The First Social Accountability School which gathered Cambodian civil society and government representatives at the National Institute of Education in Phnom Penh was held from March 24 to April 9, 2008. Building on the First Social Accountability School conducted last March-April, 2008, the Second Social Accountability School (SAS 2) focused on social accountability in the context of decentralization and de-concentration in Cambodia. 

The training program was held from 17 to 28 November 2008 at the World Vision Center in Phnom Penh, Cambodia. It was attended by leaders representing civil society organization and government agencies from all over the country.  

The Mentoring-Coaching and Exchange Visits (MCEV) Program

Participants of SAS completing the Modules are given a Certificate of Completion. Furthermore, they become eligible to apply for the next level – the Mentoring, Coaching and Exposure Visits or MCEV Program. 

The MCEV Program was developed as part of the approach of continuing education suitable for a sustainable learning relationship between learners and mentors from different countries. The program also addresses the need for study tours and exchange visits to other countries to allow the learner to gain exposure to on-the-ground social accountability ideas and practices in other cultures.
The MCEV aims to accomplish the following objectives for the participants:

1. Deepen know-how in selected field of study

2. Provide guide in crafting a sound and feasible project 

3. Provide direct exposure to on-the-ground and tested social accountability practices from the Philippines.
4. Facilitate reflection on the applicability of social accountability practices.
MCEV employs a blended approach to learning which consists of:

1. Online Mentoring and Coaching for a minimum of 30 hours per participant or mentee within a span of 30 days; and,

2. Face-to-face interaction at the field level through an intensive 10-day in-country immersion.

The 10-day intensive country immersion consists of group and individual learning. Group activities, particularly the exposure visit, are arranged by the School. On the other hand, individual on-site visits and tours are designed by each the mentors. Mentors accompany their mentee/s in a 2-day exposure visit to government or civil society institutions. The 30-hour online mentoring and coaching is also reinforced through face-to-face mentor-mentee interaction within the 10-day immersion. 

Screening of MCEV Participants

Not all of the participants who completed the SAS could be accommodated for MCEV. To ensure that those who will be given the opportunity to participate in the MCEV would serve as change agents in disseminating the concepts and practice of social accountability in Cambodia, a screening process was put in place. 

After the SAS, interested participants are requested to submit essays answering questions developed by ASoG, PRIA and SILAKA. For SAS 2, 32 participants submitted their essays which were marked independently by ASoG and PRIA.  The participants were further asked to submit project proposals which they will further develop and improve during the MCEV. 

ASoG developed the Rubric Scheme used for rating the essays and project proposals. The Rubric scheme includes the following criteria:

Relevance 

Having significant and demonstrable bearing on SAS issues, approaches and concerns; points has direct links to the urgent and key issues in Cambodia.

Creative Focus 

 There is a clearly identifiable change being targeted and there is use of higher level thinking skills in the response or intervention being proposed. Reasoning is based on analytical statements and forms a guiding principle for the essay/project proposal.

Clarity and Congruence

Communicates ideas clearly & with structural coherence (e.g. in the plan of action and proposed SA project or initiative, objectives are specific, clearly defined, unquestionably measurable, and clearly obtainable). Link between the project design and the project objectives is evident; the project appears to be the best way to achieve the stated objectives. 

Evidence & Examples 

Extent by which the ideas, observations, and proposed action plan is supported with facts, examples, and/or details. For example the problem or situation being addressed through an SA intervention is described and explained well.  A problem or situation analysis is included that provides concrete information or relevant data.   Also, the proposed project budget provides specific, quantitative financial information; the budget accounts for all foreseeable expenses and allocation is rational and balanced across budget items.  

Comprehensiveness 

Addresses all aspects of the questions; essay addresses the assigned tasks and the proposal provides all necessary information (problem identification, goals or results aimed for, target outputs, strategy, interventions in terms of activities identified).  Inputs, outputs, outcomes as well as key processes are easily identifiable.

Timeline

Describes specific events in a sequential manner that is very clear and comprehensive; there is clearly laid out steps to be completed within specific periods, thus, convincingly showing that the project could be accomplished in the time allowed.

Based on the combined marks given by ASoG and PRIA, a particular number of Cambodians are chosen to take part in the MCEV. For MCEV 1, Twelve (12) Cambodians were chosen. Of the 12, six were sent to the Philippines, and the remaining to India for the Exposure Visits. For MCEV 2, fourteen (14) were chosen, of which 8 visited the Philippines. 

The selected participants are informed by electronic mail that they have been chosen to participate in MCEV. Mr. Marlon Cornelio, Project Head for MCEV II, coordinated with the selected participants and sends them briefs of the entire MCEV program.
Selected Participants for MCEV II
[image: image10.emf]Mr. Bun Chan Lyla 

Mr. Lyla is Executive Director of the Co-operation for Development of Cambodia (CoDeC), an NGO in Kampong Thom Province that includes Local Good Governance, Decentralization and Deconcentration as its area of expertise and advocacy. 

His proposal is about increasing local participation in decentralization and social development process of commune investment plan in Kampong Thom province. 

He was Technical Assistant of Provincial Local Administration Unit in GTZ/Rural Development Program Kampong Thom Province, where he advised the Provincial Facilitation Team (PFT) and District Facilitation Team (DFT) on Good Governance, Decentralization and Deconcentration, Commune Investment Plan, commune making decisions, and commune bidding.

Prior to joining the development NGO, he was Primary School Director of Kampong Thom Provincial Department of Education Youth and Sports. He is a graduate of the National Teacher Training College in Phnom Penh.
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Mr. Chhim Sopheark 

Chhim Sopheark is Information and Documentation Officer of the Commune Council Support Project (CCSP) where he educates NGOs and CBOs on issues related to decentralization and commune councils. He solicits, writes and edits features and articles, particularly the experiences of NGOs and other CSOs in engaging with Commune Councils for publication in Decentralization and Deconcentration Bulletin. 
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Sopheark also establishes regular contacts with key provincial, national and other international organizations promoting and supporting decentralization and local governance reforms in Cambodia to enhance partnership and collaboration with the Project. Prior to joining CCSP, he was Sponsorship Officer of the ActionAid International Cambodia and a Reporter/Translator at the Cambodia Daily. He has written case studies on Commune Councils for CCSP in 2007 and 2008. He graduated with Bachelor of Education in Teaching English as a Foreign Language and Bachelor of Arts in Media Management from the Royal University of Phnom Penh. 
Mr. Im Sothy
Im Sothy is Executive Director of Community Support Organization and Development. Over the years, he has honed his skills and experience in good governance as Consultant at Khmer Institute for National Development (KIND), where he injected community development in anti-corruption project. At UNDC where he served as Land and Resettlement Project Coordinator, he has made research on resettlement issue in Cambodia. 

He has a Bachelor’s Degree in English in field of Communication Skills from Phnom Penh International University and a Bachelor’s Degree in Business Administration in field of General Management from the National University of Management. 

[image: image13.png]


Mr. Kry Sopheap 
Mr. Kry Sopheap, a Master of Business Administration (MBA) graduate, is an experienced trainer with a variety of work experiences with both NGO and local government institutions. In 1991, he held the position of Chief of Administration at the Technical Center on the Thai border. 

He was also a translator during the UNTAC period and a Deputy of Administration at the Ministry of Rural Development. His experiences in project management include work in the Cambodian Mine Incidence Database Project as a Project Manager and as Monitoring and Evaluation Officer at the Urban Health Project (UHP) in Phnom Penh. 

Mr. Sopheap transitioned back to the NGO Sector when he became Management Trainer at VBNK. In early 2007, he joined SILAKA, where he currently heads the second phase of the World Bank initiative with the PECSA and Demand for Good Governance project. Mr. Sopheap is an active member of SILAKA’s Faculty as a Senior Trainer.
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Mr.  Leav Roeun

Mr. Leav Roeun is Executive Director of The Human Inborn Freedom (Hi-Free), an NGO that works to strengthen democracy and human rights in Banteay Meanchey Province, Cambodia. He has held various posts in government prior to joining the non-government sector. He was Deputy of Economical Office, Salakhet Banteay Meanchey under the Ministry of Interior, where he followed up the activity and the management of private sectors, companies, handcraft shops, and other private production centers. He was Interpreter and Translator of the UNTAC-Civilian Police (Banteay Meanchey-province). He was also Ex-Secretary of the Sanro-Camp of KPNLF along Khmer-Thai border. He was also a Teacher during the Cambodian Socialist and Democratic Regimes. 
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Mr. Pen Sony

Mr. Pen Sony has a solid experience working with and among Cambodian refugees. He was Professor of Khmer and English at Ampil High School, near the Thai-Khmer Border, and Information Investigation and Statistic Officer, Kar Sar Bei Office, American Refugee Committee (ARC) in Site 2 Border Camp. He was also Finance and Administration Manager of the International Rescue Committee, IRC.

He brought his managerial and financial expertise in the IRC and Cambodian Health Education Development, where he trained and facilitated the financial, accounting and administrative managements for the local staff members of INGOs or OI’s Projects. He has also served as District Electoral Education Assistant of the Electoral Component, UNTAC, where he trained the local members of the registration and polling teams on the procedures of registration and election. He holds a Bachelor’s Degree of Management from the University of Management and Economy.
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Ms. Suon Sovanney

Ms. Suon Sovanney is a seasoned trainer from the Youth Resource Development Program (YRDP) where she is engaged in non-formal education, specifically dealing with “youth awareness on social issues and development of critical thinking skills.” Prior to YRDP, she was Trainer and Administration Assistant at Dhamayietra Center, where she provided active non-violence training, training needs analysis and project evaluation and reporting. 

Currently, she holds membership in various coalitions or councils, such as the Cambodia Resource Revenue Transparency (CRRT) and the Council Inter-Ethnic for Peace (CIEP). She was also a High School Teacher at Siem Reap and co-wrote a Psychology book entitled, "My Children Become Youth", for YRDP in 2002. She received her Bachelor’s Degree in Khmer Literature from the Royal University of Phnom Penh.


Ms. Soseang Sotheary

Ms. Soseang Sotheary is Program Coordinator of the People Center for Development and Peace (PCDP-Center), where she works on good governance and alcohol policy advocacy. Related to this, she was a Trainer at Khmer Youth Association, where she deals with issues on drug prevention. She holds an Accounting Degree from the Panasastra University of Cambodia.

Selection and Responsibilities of Mentor-Coach 

The MCEV Team led by the Director, Dr. Angge Gregorio-Medel, short lists possible mentor-coaches based on the needs and interests of the selected participants. The mentor-coaches are selected based on their expertise, knowledge of the subject of the mentees’ proposals, and their linkages in their field of expertise.  

The Mentor-Coach is a key resource in facilitating the learning experience of the participants, through which the MCEV delivers a process that is totally customized and responsive.  Each Cambodian MCEV participant was provided a mentor-coach who may be assigned to more than one participant depending on the expertise they require. 

Each mentor-coach oversees and guides the design and implementation of the mentoring program by working closely with the participants under his/her care. The mentor is given the flexibility to allot the necessary number of hours for each phase of the process.  This is based on the mentor’s assessment of the mentee’s readiness and capacity to absorb the learning interventions.

In consultation with the mentees, the mentor-coach develops a syllabus and prepares a lesson plan which guides the whole conduct of MCEV, both the online and face-to-face interactions and actual exposure visits. Furthermore, the mentors submit a progress report covering the online mentoring, and a final report including an evaluation and endorsement of their mentees project proposal/s. These reports are incorporated in this documentation report. While, the syllabus and lesson plan are annexed to this report for reference.
Selected Mentors for MCEV II


Mr. Gabriel “Garrie” A. David

Mr. Garrie David has more than twenty-years of management and development work experience in the social movement, academe, business and government. 

Mr. David was initially a sectoral community organizer for fisher folks, youth and students, before becoming a Lecturer at De La Salle University and Training Administrator/Consultant in several institutions. 

At the corporate world, Mr. David was General Manager of GO 21, Inc, a national messengerial company; Vice President for Institutional Sales and Chief Operating Officer of Eternal Plans, Inc and Equitable Plans, Inc and Samson Group of Companies, respectively.

In public service, he served as the Executive Director of the Presidential Task Force on Climate Change. He was Municipal Administrator for Imus, Cavite. He also served as Chief Political and Public Affairs Officer under several Senators, national and local government offices. 

Mr. David has various consultancy work for civil society, business, and government institutions. 

He is a candidate for a doctoral degree in Applied Cosmic Anthropology at the Asian Social Institute where he got his master’s degree in Sociology. He holds a bachelor’s degree in Business Administration Major in Management from the University of Santo Tomas, Manila, Philippines. 
Mr. Emmanuel “Boyet” C. Areño

Mr. Boyet Areño is currently the Executive Director of Iloilo Caucus of Development Non Government Organizations, Inc (Iloilo CODE NGOs). He is the Regional Coordinator of the Western Visayas Network for Social Development NGOs (WEVNET). He also serves as Academic Coordinator at the School of Graduate Studies, Diploma and Certificate in Local Governance Program of the Central Philippine University in Iloilo City. 

Furthermore, Mr. Areño holds position in national and regional/international civil society organizations. He is the Regional Coordinator of the Social Accountability Leaders Network (SALNET). He sits as member of the Board of Directors of CODE-NGO National Network and Peace and Equity Foundation, and Advisor to the UN- Civil Society Advisory Committee. 

Mr. Areño, being a prominent advocate and practitioner of popular education techniques, has been invited as resource person in topics including democracy building, good citizenship, participatory governance, social accountability , among others, in national and international conferences. 

In his work in social accountability, Mr. Areño authored a chapter in the annual publication of CIVICUS International on “Using Social Contracts in Exacting Accountability in the Philippines”.

Mr. Areño holds a Masters in Management in Rural Development Management from the University of the Philippines – Visayas. He has a bachelor’s degree in Social Sciences from West Visayas State College in Iloilo City, Philippines. 

Mr. Edwin C. Chavez

Mr. Edwin Chavez is a social development worker for 19 years with expertise in participatory local governance, human resource development specifically in training and organizational development, community organizing and sustainable integrated area development work.

Currently, he is the  Executive Director of an urban governance NGO – Center for Popular Empowerment (CPE);  Vice Chair of the Council of Sectoral Representative to the City Development Council of Quezon City (QC); Vice Chair of Institutional Committee of QC – CDC, Convenor of Task Force PAT (Participation, Accountability and Transparency); Member of the Core Technical Working Group for the formulation of the City Development Plan of QC;  and Member of the national Project Management Committee of the Barangay Bayan Governance Consortium.

Before joining CPE, Mr. Chavez was Program Coordinator of the Institute of Politics and Governance (IPG) where he spearheaded trainings on local governance and participatory development planning. He also coordinated and conducted various trainings on agrarian reform and rural development as Head of Education and Information Unit of KAISAHAN tungo sa Kaunlaran ng Kanayunan at Repormang Pansakahan, and Field Coordinator of the Center for Agrarian Reform, Empowerment and Transformation (CARET). 

Mr. Chavez is also an author/editor/writer of books and manuals on participatory local planning and budgeting. 

Mr. Chavez, a continuing learner, is attending a special course at the School of Urban and Regional Planning, University of the Philippines- Diliman. He finished certificate courses in Professional Training and Development, and  Organizational Development from Ateneo De Manila University. He holds a bachelor’s degree in Sociology from the Polytechnic University of the Philippines. 


Prof. Grace R. Gorospe –Jamon, Ph.D.

Prof. Grace Jamon, a competent administrator and an inspiring leader, served as Dean of the Graduate School of the Development Academy of the Philippines (DAP). Presently, she is the President of the Association of Schools of Public Administration in the Philippines (ASPAP), a network of 120 schools.  

As an academic, Prof. Grace Jamon is an awarded and respected Professor of Political Science for 30 years at University of the Philippines (UP) – Diliman. She also teaches at the UP National College of Public Administration and Governance (UP NCPAG). She covers practically all courses and areas of Political Science including Philippine Government and Politics, Political Dynamics and Political Philosophy, among others. 

She is also recognized as a research specialist and an expert on political and government concerns. She was an Awardee of the UP Centennial Awards for her research The Good, The Bad and the Ugly: The Social Cost of Female Migration in the Philippines, 2008-2009.

Prof. Grace Jamon is a leading resource person on issues related to religion, politics and church-state relations in both local and international media and academic circles. She was an Awardee of the International Publication Award for Book Chapter for “ Religion and Politics : The Philippine Experience, in  The Philippines in the 21st  Century, Institute for Studies in Asian Church and Culture (ISEAS) Singapore, 2008,

As a government executive, she was one of the five members of the Presidential Conscience Committee (PCC), Office of the President of the Republic of the Philippines, and was Consultant to various government offices, civil society groups, faith-based organizations and private institutions, national and international.

Prof. Grace Jamon was a Grantee of the Ford and Rockefeller Foundations (1989-1990) and The Asia Foundation (1986-1991). She holds a Doctor of Philosophy, a Master of Arts and Bachelor of Arts in Political Science from the University of the Philippines-Diliman. 

Mr. Patrocinio Jude H. Esguerra III

Mr. Jude Esguerra is currently the Executive Director and a Senior Research Associate of the Institute for Popular Democracy (IPD) where pioneering research, program/project piloting  and policy papers on addressing patronage politics, poverty targeting, privatization and monopoly regulation of basic services, and scaling-up participatory planning , among others, are hatched and developed. 

Mr. Esguerra has extensive research and consultancy work for IPD and various local and international institutions including the International Labor Organization (ILO) on youth unemployment; the United Nations Research Institute for Social Development (UNRISD) on the impact financial crisis in the welfare and social services; WaterAid on water secot privatization in Metro Manila; the World Bank on social assessment of conflict areas in Mindanao, and the Philippine Labor Market Policies; ASEAN,  UNDP and the National Economic and Development Authority (NEDA) on poverty and the financial crisis. 

He was a Research Fellow for the Philippine Center for Policy Studies (1995-96) and was Head of the Policy Analysis Group of the Freedom from Debt Coalition (1990-94). 

During his college years, he served as Editor-in-Chief of “The Philippine Collegian” the student newspaper of the University of the Philippines –Diliman (1988-1989).  He obtained his bachelor’s degree in Sociology and master’s degree in Economics from the same university. 

Learner/Mentee and Mentor Matching 

Before coming to the Philippines for the Exposure Visits, the Cambodia learners are matched with mentors/experts from the Philippines. The matching of mentee and mentor is done based on the needs and interests of the mentee as expressed in his/her project proposal and the expertise and experience of the mentor. 

Working guidelines

The relationship between the mentors and the mentees is bound by a terms of reference document which contains the following highlights:

Logistics

· The mentee should receive at least 30 hours of mentoring via online facilities. This will be continued for at least another 20 hours during the exposure visits in the Philippines.

· The mentor and the mentee should establish the most effective mode of communication between them, using the online modes. 

· In exceptional cases, the PECSA-ASoG Project Team may assist in coordinating the working and logistical arrangements between the mentor and the mentee.

Accountability

· The mentor sets the rules of the mentoring in consultation with the mentee.

These include determining the phasing of the learning process, the proper compliance of the mentee to the learning requirements, and whether the mentee passed or failed the learning standards.

· The mentee is directly accountable to the mentor and should comply with the requirements he/she has set.

· The mentee makes himself available for the entire duration of the mentoring period, as agreed with the mentor.  He should open his email account everyday to check instructions from the mentor.

Ethical Conduct

· At all times and in every circumstance, the dignity of each individual must be upheld in mentor-mentee relations.  Respect, care, and positive regard for each other is expected from all the parties. 

· Abusive, obscene, vulgar, slanderous, hateful, threatening, and sexually-oriented language, behaviour, insinuations and any material that may violate applicable laws or standards of ethical conduct are strictly prohibited. This could be a ground for the mentoring program to be terminated.

· Any ethical issue or concern that will arise in the mentoring period should be reported to the Director of PECSA-ASoG (agregoriomedel@yahoo.com). The communication will be strictly confidential.

Outputs

· The mentee must accomplish a daily journal where he writes an account of his learning.

· The mentee’s final output must pass the standards of a sound and feasible project proposal.

· The mentee must ensure timely and complete submission of all requirements to the mentor.  In turn, the mentor checks the submitted work and returns it to the mentee within the agreed time.  This will then be forwarded to the PECSA-ASoG Project Director for final acceptance.

Abstract of Original Project Proposals
	Title 
	Increasing Local Participation in Decentralization and Social Development process of Commune Investment plan in Kampong Thom Province

	Abstract
	The project aims to promote equity between men and women in participation in political and social development process of Commune Investment Plan in two districts of Kampong Thom Province. 

	Proponent
	Mr. Bun Chan Lyla

	Mentor
	Mr. Edwin Chavez


	Title 
	Community Messenger- a tool for citizen’s feedback collection

	Abstract
	The project hopes to promote active citizenship in local governance and social accountability by nurturing and enhancing the voices and initiatives of the poor.

	Proponent
	Mr. Chhim Sopheark

	Mentor
	Mr. Emmanuel “Boyet” C. Areño


	Title 
	Citizen’s Participation in good governance 

	Abstract
	The project hopes to improve the relationship between 6 commune councils and their people in order to increase citizen participation in commune development plan by accountability and transparency in Baty  Districts of Takeo province by 2010.

	Proponent
	Mr. Im Sothy

	Mentor
	Mr. Jude Esguerra


	Title 
	Social Accountability Alumni of Cambodia (SAA)

	Abstract
	The project hopes to establish Social Accountability Alumni for sustainable development of Cambodia through sharing information and experiences, and setting strategies for actions.

	Proponent
	Mr. Kry Sopheap

	Mentor
	Prof. Grace Gorospe-Jamon, Ph.D.


	Title 
	Civic Engagement for Social Accountability (CESA)

	Abstract
	The project hopes to reduce land grabbing and improve land tenure in the locality by promoting civil society organization and citizen group’s role to influence, monitor and hold accountable land institutions.

	Proponent
	Mr. Pen Sony

	Mentor
	Mr. Gabriel “Garrie” A. David


	Title 
	Better Civic Engagement for Community development 

	Abstract
	The project hopes to engage the community in grass-root democracy, through dialogue and discussion with the local commune to protect their rights and make their living condition better.

	Proponent
	Ms. Soseang Sotheary

	Mentor
	Mr. Edwin Chavez


	Title 
	Social Accountability for Cambodian Youth 

	Abstract
	The project hopes to promote public consensus and local ownership of issues by empowering young people to fully participate in community/social development and be active agents to bridge the gap between commune council members and the people.

	Proponent
	Ms. Soun Sovaney

	Mentor
	Mr. Emmanuel “Boyet” C. Areño


	Title 
	Empower the Citizen’s Participation in Commune Investment Plan    

	Abstract
	The project hopes to raise citizen's participation in Commune Investment Planning, in the hope of improving decentralization, achieve sustainable development growth and contribute to poverty reduction.

	Proponent
	Mr. Leav Reoun

	Mentor
	Mr. Garrie David


Selection and Tasks of Group Exposure Visit Partner

For MCEV II, the Naga City People’s Council was chosen for the group exposure visit partner. The selection of the site visit partner is based on their being able to showcase specific experiences, models or examples in demonstrating particular social accountability tool or tools.  For example, the Naga City People’s Council was chosen because of its long history and credible work in the field of engaging CSOs in participatory planning.  During the first MCEV, the Concerned Citizens of Abra for Good Governance (CCAGG) of Abra Province was visited. Like NCPC is also recognized for its social accountability initiatives, particular road and infrastructure monitoring.

The group exposure visit partner, NCPC, with the implementing team, designs the visit plan (see Annex ##). NCPC is also in charge of the logistical, with support from the implementing team. Furthermore, NCPC was tasked to submit and documentation and evaluation report at the end of the visit. This report is incorporated in this MCEV II documentation report. 
Modes and duration of interaction

A. Mentoring-Coaching: Online and Face-to-face
After matching the mentees and the mentors, they are formally introduced to each other by Mr. Dondon Parafina, ASoG-PECSA Project Coordinator.  They agree on a common time for online mentoring and coaching, with 30 hours allotted each mentee within a span of 30 days. The modes to be used included email, chat (instant messaging), and Skype.

The Internet is utilized to connect the mentor-coaches in the Philippines with their respective mentees in Cambodia.  Online interactions enable the mentors to extract the meaning of key social accountability terms in the Cambodian context.  For their part, the mentees get pointers on how to revise their proposed project proposals. 

Complementing the online interaction is the face-to-face meeting of mentors and mentees. This happens during the 10 day exposure visits. Mentors and mentees are once again formally and personally introduced to each other during the General Orientation for the MCEV. Mentors also arrange a 2-day visit to both civil society and government institutions relevant to the interest and need of their mentees. Furthermore, the mentors and mentees sit for a 1-day session to finalize the mentee’s project proposal and to synthesize or wrap up their learning interaction. 

B.  Exposure Visits: Group and Mentor-accompanied
Another part of the MCEV complementing the online mentoring-coaching process is an intensive 10-day in-country immersion for the mentees. The exposure visits are divided into:t the group visit and the mentor-accompanied visits.

The exposure visit is tailored after the capacity building design of PECSA which aims to “provide training and mentoring-coaching support for civil society actors to develop their expertise in social accountability approaches and tools…” and “organize study tours for CSO leaders to learn how specific SA tools are applied in other countries.”

“The design of the exposure visit was adapted from on-the-ground and tested social accountability practices here in the Philippines.  There are already some models here and we would like to show you how they work and who made them work,” noted Dondon Parafina, ASoG-PECSA Project Coordinator, during the first MCEV general orientation. 

For the group visit, the mentees accompanied by staff of the Ateneo School of Government visited the Naga City People’s Council.  

“The exposure visits are also meant to stimulate group learning,” added Parafina, “We are referring to the shared learning you can experience in the field visits, such as the one in [Naga], where you will meet people who can discuss your specific fields of study.”

The mentor-accompanied visits are arranged by the mentors based on the specific requirements of the learners – their particular advocacy, work or profession. The actual visits complement the online exchanges and are expected to enrich the learning experience. With structured learning activities throughout the course program, the MCEV participants are given learning tasks and practical assignments that enable them to apply the concepts and tools immediately.

MCEV II General Schedule

	Date
	Activity



	Preparation



	April 14 to 30
	Matching of Cambodian participants with mentors + contracting

	May 1 to 16
	Module designing and introduction of mentors and participants

	May 19 to June 12
	Online mentoring 

	Exposure Visit (June 19-30)

	June 19
	Arrival in Manila

· Billeting at Astoria Plaza Hotel

· Rest Day

	June 20
	General Orientation

· 12:00 nn: Welcome Lunch at ASoG

· 1:00 pm: Initial meet-up with mentors  and General Orientation Workshop

· 4:00 pm: Courtesy Visit to Fr. Ben Nebres, President Ateneo de Manila University 

· 6:00 pm: Diner with the Dean Tony La Viña, ASoG

· 8:00 pm: Daily Debriefing/Synthesis/Reflection

	June 21-24
	Group Visit to Naga City People’s Council

	June 21
	· 7: 00 am: Travel to Naga City (by Plane)

· 9:00 am: Arrival and Billeting at Naga City hotel

· 12:00 nn: Lunch with Naga City People’s Council (NCPC) Board

· 1:00 pm: Orientation on NCPC and Naga City Government

· 3:00 pm: City Tour ( Museum and Hot Spring Resort)

· 8:00 pm: Daily Debriefing/Synthesis/Reflection

	June 22-23
	· Social Accountability initiatives/Project and Community Visits in Naga City

	June 24
	· 8:00am: Travel back to Manila;

· 12:00 nn Lunch Meeting  World Bank Quality Assurance Group

· 5pm: Daily Debriefing/Synthesis/Reflection on Naga Visit



	June 25-29
	Individual Mentoring/Coaching and 

Mentor-Accompanied Visits

	June 25-26
	· Mentor-accompanied visits to institutions (CSO and Government institutions)

· Daily Debriefing/Synthesis/Reflection

	June 27
	· Face-to-face coaching with mentors on proposal presentation

	June 28
	· Rest and recreation (Free day) 

	June 29
	· 8:00 am: Simultaneous Project Proposal Panel Presentations, and MCEV Evaluation and Closing

· 12:00 nn: Lunch and Manila Tour 

· 7: 00 pm: Goodbye Dinner ( MOA) 

	June 30
	Travel back to Phnom Penh


DAY-TO-DAY ACTIVITIES
Day 0, June 19, Friday: Arrival and Billeting 

Day 1 June 20, Saturday: General Orientation

	
	General Orientation 

ISO Conference Room 1, ADMU Campus, Loyola Heights, Quezon City 

June 20, 2009 ▪ 12 noon to 6 p.m.



	
	Objectives:

· To present the planned activities for the visit.

· To make Cambodian visitors feel comfortable with their host institution.

· To familiarize Cambodians with the norms of the conduct of the visit.

· To manage their expectations on the MCEV.

	
	Learning Outputs:

At the end of the activity, the visitors must:

· know the planned activities for 10 days.

· feel safe and secure with ASoG.

· agree on the norms of the conduct of the visit.

· have a clear idea what to expect from and contribute to MCEV.

	
	Expected Outputs: 

· Signed Code of Conduct 



	
	Materials/Readings:

· Guide Questions for Code of Conduct

· Proposed Code of Conduct

· MCEV II Kit

	Program

	11:00 am
	Travel: Hotel to Ateneo 

	12:00 nn
	Welcome Lunch at ASoG and Initial Meet-up with Mentors

	1:00 pm

6:00 pm
	Opening Preliminaries

Prayer

Round of Introductions 

Mr. Vannie Villafuerte

Implementing Team/ASoG, Mentors, Mentees

Welcome Remarks

Dr. Dennis Gonzales, 

Associate Dean , Ateneo School of Government 

Overview: Ateneo School of Government (ASoG)

Open Forum 

Dr. Dennis Gonzales

Facilitated Expectation Check and Levelling Off

Mr. Redemto ‘Dondon’ Parafina,

Project Coordinator, MCEV II

Presentation: The MCEV Program 

Open Forum

Mr. Randee Cabaces, 

Learning Facilitator, ASoG

Overview: General Schedule

Mr. Marlon Cornelio

Project Head, MCEV II

Workshop: Code of Conduct

Mr. Marlon Cornelio

Courtesy Meeting with Fr. Ben Nebres, President, Ateneo de Manila University

Reminders and Announcements for Naga City Visit

Mr. Marlon Cornelio

Tour Around the Campus



	6:00 pm
	Travel: Ateneo to Hotel

	8:00 pm
	Dinner 


At exactly 11:00 am, the Cambodian Mentees and MCEV Staff converged at the hotel lobby and immediately proceeded to Ateneo de Manila University. 
At Ateneo School of Government, some of the Cambodians met personally with their mentors. The mentors who were present were: (1) Dr. Grace Jamon; (2) Mr. Edwin Chavez, and (3) Mr. Jude Esguerra. Mr. Garrie David set a later meeting with his mentees in the afternoon, while Mr. Emmanuel Areno set his meeting with the mentees after their visit in Naga City.


At Lunch, the Cambodians sat with their mentors and initially discussed their schedule for the mentor- accompanied visits and face-to-face mentoring-coaching. They also continued to discuss the assignments, readings, and topics that they had during the online mentoring. 
The General Orientation formally commenced after lunch. After an Opening Prayer led by Mr. Vanni Villafuerte of  ASoG, a round of introductions followed. Each participant introduced him/herself and the organization he/she is representing.
On behalf of the Dean, who was on official travel abroad, Dr. Dennis Gonzales, Associate Dean, welcomed the Cambodian to the School. He also introduced the School to the Cambodians by presenting its Mission and Vision, current programs and activities. He particularly stressed that the University was celebrating its 150th year of foundation. He also emphasized the regional programs of the School such as the Affiliated Network for Social Accountability in East Asia and the Pacific (ANSA-EAP), the Initiatives for the Base of the Pyramid (IBOP), and its effort in Combating Climate Change. 

During the open forum, the Cambodians thanked Dr. Gonzales for the warm welcome and informed him of their excitement to finally be at the School. They informed Dr. Gonzales that Ateneo is such a popular school even in Cambodia. The questions that they asked were as follows:

· How to mainstream SAc in the Cambodian context?

· How can ordinary citizens like farmers practice social accountability?

· Practical knowledge in training governments? 

Dr. Gonzales expressed his appreciation for the question and pointed out that these were the questions that MCEV hoped to help the participants in finding answers for throughout the intensive 10 day immersion in the Country. 

Mr. Dondon Parafina facilitated the levelling off and expectation checking of participants and the implementing team.  Using idea cards, he requested the participants to write what they expect from the activity. The expectations that were raised were:

1. Know how to implement good SAc based on Philippine experience

2. Visualize the development activities in the Philippines

3. Know how to apply SA among university student

4. Learn a strategy to build good relationship between gov’t sector and NGO sector

5. Understand the linkage between SA and social entrepreneur

6. Get additional knowledge on SAc; deepen know-how to practice SA in community
7. Request Ateneo to give grants to Cambodia/NGOs – all NGOs that passed the SAS trainings

8. Learn the process to improve people participation in development planning and budget; understand why Filipinos are so active in engagement with local governments

9. Get knowledge and experiences of citizens to hold their local governments accountable

10. Learn  out of court processes of land grabbing solutions

11. Be exposed to actual practice for government official engagement in SA

12. learn how to pull people and local authorities to work together

13. learn how to build strong network

14. To know Ateneo

15. Know how to write good proposals on SAc
Mr. Parafina pointed out that most of the expectations were in line with the objectives of MCEV. However, he said the linking between SAc and social entrepreneurship and out of court solutions to land grabbing will not be covered.  How to apply SAc among university student was also not focused in the MCEV. He informed the participant that it can however be discussed with the mentor. Finally, he emphasized that the School is not giving grants but it can help in giving recommendations for good proposals; that MCEV is designed to give the participants an edge in terms of preparing stronger project proposals on SAc.
Taking the lead from the levelled off expectations, Mr. Randee Cabaces presented underlying concepts and approaches to the MCEV program. He also matched the expectations with the objectives of MCEV. He pointed out the MCEV is a reinforcement to SAS. Another objective of MCEV is to addressed the identified lack of capabilities in coming up with sound proposals. Mr. Cabaces shared the strong and weak points of MCEV based on its first run. He said the learner-center approach gives optimum learning. The blended approach also maximizes the internet and minimizes the cost and hindrances caused by geographic differences. However, he also noted that the low skill in I.T. both among mentees and mentors, the low I.T. infrastructure in Cambodia, remain as challenges. Language barrier was also considered. 

Mr. Marlon Cornelio gave a run through of the 10-day schedule.  He also gave pointers on how to use the Kit that was provided to each of the participants. The Kit contained all the necessary information that the participants would need to know during the entire visit. It also has detailed schedule on the day-to-day activities. 

Mr. Cornelio directed the group’s attention to the Draft Code of Conduct in the Kit. He said that since it was already clear for everyone what they want to achieve for the 10-day visit, it was also necessary to set the rules on how to achieve them. Mr. Cornelio informed the group that during the first MCEV, the participants agreed to craft a code of conduct and adopted a code that guided their group throughout the visits. He presented the code developed from the first MCEV and asked the participants if they agreed, disagreed, or wanted changes to each of the points enumerated in the code. The participants expressed the necessity of such code and adopted them en toto. They were given a copy to write their name on and sign. 
Fr. Ben Nebres, SJ, President of Ateneo De Manila University dropped by the general orientation to personally welcome the Cambodians to the University. He relayed that he has personally been to Cambodia several times, and is happy that the Cambodians are visiting this time. He also informed the participants that the University also have international students coming from Cambodia and other Asian countries. He said that Philippines like Cambodia experienced martial rule and has since been in a process of restoring democracy. 
He also cautioned that Cambodians about their visit to Naga City. He noted that Naga City is way to advanced in terms of social accountability initiatives, people participation and good governance. The context in Naga has to be well understood. The tools and initiatives are not automatically transferable. Furthermore, he pointed out that the setting in Naga City is urban and totally different from Cambodia which has mostly a rural setting. He thus, suggested that the Cambodia visit rural places, like Nueva Ecija, where the School has strong partnership too, in their next visit. 
After meeting Fr. Ben and getting logistical information for the hotel and the trip to Naga City the following day, the participants toured the University campus in Loyola, before heading back to the hotel for dinner. 

Day 2, June 21, Sunday: NCPC Orientation

	
	Naga City People’s Council (NCPC) Visit Orientation 

This activity familiarizes the visitors to the social accountability work of the NCPC.

Naga City

June 21, 2009 ▪ 1:00 – 3:00 pm




	
	Objectives:

· To situate the social accountability work of NCPC.

· To provide background on the NCPC operations.



	
	Learning Outputs:

At the end of the activity, the visitors must have:

· understood the work of the NCPC especially its SA activities

· understood the similarities and differences of the NCPC and their situations in Cambodia.

· learned applicable approaches in running their social accountability programs.

	
	Expected Outputs: 

· Journal entry (see Annex)

· Network contacts



	
	Materials/Readings:

· Naga City Profile

· Naga City People’s Council Profile

	Program/Schedule

	4:00am
	Travel: Hotel to Airport



	6:00 am
	Travel: Manila to Naga

	8:00 am
	Billeting at Naga Regent Hotel; Breakfast and  Rest 

	10:00am
	· Opening Remarks and Introductions

· Presentation: Naga Situationer

· Presentation: The NCPC Story

· Presentation: NCPC’s demonstrated approaches and management of issues and concerns

· Open Forum

	12:00 nn
	Lunch

	2:00 pm
	Guided Tour/ Rest and Recreation

	7:00 pm
	Dinner and Debriefing 


The delegates arrived at the hotel and checked-in at around 8:00am. They were welcomed by NCPC headed by its Chairperson Glenda Dasco and Program Director Johann dela Rosa. After the breakfast, the team preceded at Bob Marlin Restaurant for a luncheon meeting with NCPC Board of Directors. 

In the luncheon meeting, Ms. Dasco formally welcomed the delegates in Naga City. Mr. Marlon Cornelio from Ateneo School of Government presented briefly the program of the visit and expected expected outcome of the activity. 

Vice-Mayor Bordado, in behalf of the City, gave welcome address for the City and assured the delegates the richness of learning the City can offer in social accountability and participatory governance. It was followed by the Mr. dela Rosa’s presentation about NCPC. The following were the contents of the presentation:

1. Naga City People’s Council conception

2. Structure and Organization of NCPC

3. Interaction of NCPC and the City of Government

4. Role of NCPC in local governance

5. Issues engaged by the Council and its current involvement in present issues.

After the presentation, NCPC Board Members opened the floor to entertain the delegates’ questions. The following were the questions raised and its corresponding answers:

Q: How does NCPC maintain its integrity and dignity if it has its Electoral engagement?

The NCPC doesn’t support any electoral candidate or political party. It maintains its integrity and dignity by supporting the people of Naga to have free choice during elections this was the reason why NCPC came up with a position supporting the City Mayor against his disqualification case. NCPC also is a breeding ground for leaders in the City, but it doesn’t mean that NCPC will be their first step for their electoral plot.

Q: Is NCPC a political strategy?

No. To prove, NCPC opposes to critical issues in the City. Like the case of putting up of a Golf Course in the upper barangay of the City, NCPC had its strong opposition on the issue and swayed the decision of the City to defer the matter and finally disposing it. Politicians here in Naga are somewhat pressured in the sense that they should accord to the public interest that is voiced up by NCPC.

Q: What does NCPC composed of?

NCPC is composed accredited organization operating or based in the City as stated in the People Empowerment ordinance.

Q: Are there members of NCPC which are government staffs?

No because NCPCs members are organizations but there are members of said organization that happens to be government employees. Like for instance, the NCPC Chairperson is a government staff. NCPC, as mentioned, is composed of organizations that are duly accredited. If at all, members of that organization are with the government, it is incidental but not intentional. It is now in the process for review regarding the matter. But as to the number of incidental members, it is negligible. As to the position of the NCPC Chairperson, it is co-terminus and again, it is incidental that the elected Chairperson is with the government. But as a matter of policy, it will not affect the credibility of NCPC.

Q: How is NCPC is funded by the government? Will it affect NCPC’s independence? How can it operate without budget from the City?

The budget varies per year. In its first three years, Php 300,000 was allotted to it, then it increases up to Php 1 Million, and now it is Php 600,000. It varies depending on the allocation of the City. Said fund is used by NCPC for leveraging to other agencies, thus drawing more funds for the City of Naga. Currently NCPC is working towards sustaining its operation. It is looking forward that after 5 years it will be able to fund its basic operations.

Hon. John Bongat added that there should be an amendment of People Empowerment Ordinance of 1995. There should be a fix amount of about 0.6% of the budget for automatic appropriation that will assure stability of the Council. There is also a need to activate some sectoral groups. There should be an assurance of remaining them active to all meetings, decision-making and lobbying of NCPC. NCPC, as a council, has an aim to collect concerns of the grassroots. NCPC, therefore, is an independent, think-tank group. 

After the discussion, the lunch was served, boasting authentic Bicolano dishes. Their discussions and sharing continue as they are having a sumptuous lunch because the sitting arrangement distributed NCPC Board Members and the delegates to the different tables. 

Around 1:43 pm, the delegation proceeded at the Hot Spring Resort. As the jeepney passes by some City’s remarkable landmarks, NCPC members talk about some of its history and details. The jeepney passed by Basilica Minore Church, Balatas Dumpsite and Metro Naga Sports Complex. They had a short swim at the resort, enjoying its hot and cold springs. 

Around 4:11 pm, the delegations preceded at the Museo del Semenario Concillar de Nueva Caceres. Again, As the jeepney passes by some City’s remarkable landmarks, NCPC members talk about some of its history and details. The jeepney passed by Peñafrancia Church, Ateneo de Naga University, Universidad de Sta. Isabel and Metropolitan Cathedral Church. 

At the museum, gallery of Bicol Ecclesiastics and anthropological collections was presented and explained by Ms. Fabi Arejola, curator of the museum. After the museum tour, the delegation had their halo-halo treat at Ice Blink.

The delegation had their dinner at Triboo Grill at around 7:25 in the evening. They indulge with grilled vegetables, fishes and meat. Plenary discussions were pooled in the dinner. The delegation also maximized the available time to reflect and synthesize their learning for the day and also their insights in first day of visit. 

At around 9:30, they were ferried back to their hotel for the evening rest.

June 22-24, Monday-Wednesday: Project Site and Community Visits

	
	NCPC Project and Community Visits 

The activities provide the Cambodian visitors with direct experience of actual social accountability projects and activities in Naga.

Naga City

June 22-23, 2009 ▪ 



	
	Objectives:

· To impart the peculiar usefulness of the specific social accountability tools and techniques applied in the project sites.

· To immerse the visitors in the socio-political situation of the specific community stakeholders.




	
	Learning Outputs:

At the end of the activity, the visitors must have:

· learned the strengths and difficulties of using the demonstrated tools and techniques.

· understood the socio-political needs and interests of the community for engaging in social accountability.

	
	Expected Outputs: 

· Journal entry (see Annex)

· Network contacts

· Photo Documentation



	
	Materials/Readings:

· Profile: Naga City and NCPC Governance and SAc Initiatives

1. Innovative Service & Value Entitlement (i-serve) Program

2. “Kaantabay sa Kauswagan” (Partners in Development Program)

3. The Urban Partnerships for Sustainable Unliftment, Renewal, Governance and Empowerment (UPSURGE)

4. Reinventing the Naga City School Board

· Guide/Reflection Questions for Exposure Visits



	Program



	
	Time

June 22

June 23

7:00-8:00

Breakfast at the hotel

Breakfast at the hotel

8:00-9:00

Courtesy visit to the Mayor

School Board and Education Program of Naga City

9:00-10:00

· Orientation of City Development Programming

· Solid waste management program

· i-serve program

· Kaantabay sa kauswagan and UPSURGE

10:00-11:00

· Observe Sangguniang Session

· Dialog with Village Chairperson

11:00-12:00

12:00-1:00

Lunch

1:00-2:00

Dialogue with other Civil Society Initiatives

· Organic Agriculture

· Great Women Project

· The Local Government Code to the Phililppines

2:00-3:00

3:00-4:00

Site visit to urban poor communities

4:00-5:00

5:00-6:00

Rest and freshening up

Rest and freshening up

6:00-7:00

Dinner with NCPC Board and City Officials

Naga City Youth Center Poolside

7:00-8:00

Dinner at the Capitol Watersports Complex

8:00-9:00

Bistro Roberto***



	
	June 24: Travel Back to Manila and Exposure Visit Debriefing 

( Lunch Meeting with WB QAG at Ateneo School of Government)




June 22, 2009 (Day 2)

The day started with a breakfast at the hotel. Then, the delegation had their courtesy visit with the City Mayor. They had an opportunity to dialogue with Mayor on how he ran the City. The Mayor shared with them about the I-governance project of the City, the salient features of the Most Awarded LGU Website, www.naga.gov.ph, the highly acclaimed Naga City Citizens Charter and other initiatives of the City. He also shared about good governance, focusing on transparency and openness of the people and officials and how to engage actively people not part of NGO or PO. The city mayor also promised to give the each delegates the latest copy of the Citizen’s Charter for them to take home and as a possible program that they might replicate.

After the visit with the mayor, the delegation was proceeded at the CASAFI Kubo for the next set of orientation. At around 10:30 am, Mr. Wilfredo Prilles, the City Planning and Development Officer, discussed the essentials of urban planning and the City’s development over the years. The following were  discussed in the talk:

1. Naga City’s trial and error in urban planning

2. The Governance model of the City, the triad of partnerships, participation and progression. Embedded in the triangle is good urban governance.

3. The evolution of planning thought and how it change over the period of time

4. Naga City is following the radial-circumferential pattern of urban development

5. The passage of Joint Memorandum Circular no. 1-2007, harmonizing and synchronizing local planning, investment programming and expenditure management.

6. Planning machinery of the country after the EDSA 1986, from National, Regional, City/Provincial and Municipal levels.

7. Local Planning Process of the City according to JMC 1-2007, starting from situational analysis, branching out into short-term City Development Plan (CDP) and City Land Use Plan (CLUP) and Long-Term CDP, both anchored to Executive-Legislative Agenda (ELA).

8. The five (5) plans the City should prepare; CLUP-the Land Use Plan, CDP-The multi-sectoral plan, ELA-a term-based plan, Local Development Investment Plan (LDIP)-the financial requirement or operational cost needed and Annual Investment Plan (AIP)- a yearly investment plan of the City.

9. Naga City MDG (Midterm Development Goals) and the sectoral approach in planning.

10. Naga City Road Map to 2015

After the discussion, the  following were the questions raised and its corresponding answers:

Q: Is the NGOs and POs part of CDC?

25% of the total composition of the council as a minimum but the City of Naga opted for more participations

Q: How does the CDC find resources?

The City does it sectorally. We work with a sector and give them the task to find resources and information to be honored and credited during planning.

Q: Is the plan also changing every 3 years in the barangay level?

Right now, the barangays are on their way to adopt such planning scheme. This association is the concerned right now of the office.

Q: How is the success of the plan evaluated?

The City has an evaluative and monitoring council. NCPC will evaluate the performance pledges of every department head and concern agencies.

Q: How does the CPDO functions?

It is acts as the monitoring and evaluating board of the City Plan and Development. Also, one of our special functions, the Bidding and Awards Committee, which regulates and gives fairly to contractors all transactions of the City.

Q: How do you address family plan?

It is hard to work with families. But you can divide them sectorally or per barangay.

Q: How do you go with the environmental problems (e.g. garbage disposal)?

Many laws and ordinances were passed but it is hard to implement all. Right now, the City is committed at its Salvar Salog project and Solid Waste Management program.

Q: Aside from assemblies, is there other way for the people can participate?

Through multi-level consultation, organized groups and the i-governance program of the City.

Q: In Cambodia, NGO has its plan, commune has its commune and investment plan. How do you go about it?

Use existing resources, aligning plan with the natural plan, but it is good to start in what you have.

Having no more question raised, the group move to the next presentor.

At around 11:23 am, the delegation was introduced to the I-SERVE program of the City where Mr. Nick Matos was the discussant. The following were presented:

1. I-SERVE stands for Innovated Service and Resource Value Entitlement.

2. I-SERVE is a web-based, information system designed to record, monitor and evaluate delivery of basic services.

3. It is a program ensuring delivery to Nagueño thru an exclusive identification card.

4. The future plans of the City to the I-SERVE program; the reward system, discount system and other services beyond the capability of the City government.

After the short discussion, the following were the questions raised and its corresponding answers:

Q: How is the ID awarded to entitlement?

The ID can be avail by any resident of Naga, provided that he/she is 18 years old and a registered voter of the City.

Q: How can you assure that community people  can avail the ID?

The City Planning and Development Office, CPDO, as one office that acts as community monitoring system. In that, the office assures that each 18 year-old, registered voter will avail and can avail the ID.

Q: Why the City came up with this ID system?

The system will prevent redundant services to individual person and ensure delivery equally to Nagueño. Also the system will serve as performance monitor assessment. The City will use it in purchasing goods for service and value entitlement. 

The group break for lunch at 12:30 but continues to engage Mr. Matos on some questions on what he presented. 

While having lunch, Councilor Ray-an Cydrick Rentoy arrived and after lunch he take the opportunity for short talks on the Sangguniang Kabataan and the youth’s participation in Naga City. The following were the questions raised:

Q: At what age do you qualify as SK?

5-18 years old.

Q: As the SKF President, how do you manage your studies and function as youth leader?

My  schedule is school is flexible. I can choose schedule of my classes, thus allowing me giving time for my work.

Q: How is the youth participation in the country?

That is the primary purpose of SK, to develop and empower the youth in the country.

The Cambodian delegates also shared the current situation of youth in Cambodia. They shared that in Cambodia, NGOs has youth development programs, working hand-in-hand with the Ministry of Education. Also, a Commune Youth Development Program, with the objectives encouraging youth in the commune and preparing them to be responsible adult when they mature.

At 1:52 pm, Mrs. Salve Alemenia-Cadag of COPE Bicol discussed the Kaantabay sa Kauswagan Program of Naga City. It was a Socratic discussion, the participants asked questions and the discussant answer questions. The following were the series of questions:

Q: How did you develop the program?

Organizing the barangay urban poor, federating them to a city-wide organization.

Q: Is the land free for those who avail the program?

The land is not free, but they are made to pay with a very low amortization rate. The City is actually looking  for organizations that can help in subsidizing such rates.

Q: What is the size of land given?

It depends, but on the average, each beneficiary is given 60 sq.m. The land is maybe situated in our in-site and off-site sites.

Q: Are the lands owned by the public?

No, most of the lands are private. But negotiations are being made with the land owners and the City government.

Q: How does NGOs and POs in land entitlement in the City?

The NGOs and POs usually influence legislators to adopt necessary policies beneficial to the public. They usually initiate in changing the law. 

Q: How many are part of UPHB?

There 11 representatives from LGU, 5 from Urban Poor Affairs Federation and 5 from NGOs like COPE. Roughly, there are 3,000 families in one the UP federation. 

Q: Who are the urban poor?

Landless family with a gross family income of not more than 15,000/month.

Q: How is the fund allotted to urban poor?

5% of the city budget less the mandatory 55% for personal services. 

Q: What was the outcome of the KKK program?

There is a strengthened partnership build between urban poor and government. Also, there is a preparation on the site where to situate the urban poor communities, consultation between and among affected sectors and an equal representation in Urban Poor Affairs.

Having no more questions raised, the group moves on to the next presentor.

Mr. Oscar Orozco, the City Environment and Resource Officer, discussed about the Solid Waste Management Program. The following were the contents of his discussion:

1. The ENRO goals and independence as department-level in the City government

2. The 3 main divisions, the Solid Waste Management and Pollution, Water Shed and Water Management and Socio-cultural division

3. The scheme of garbage collection in the City; 3-4 times a week in households and daily basis on business districts of the City 

4. Private sectors’ participation in Solid Waste Management by putting up in their establishment proper waste segregation and disposal while others put up material recovery facilities. 
5. The Solid Waste Management Program of the City which is to construct and operate an engineered sanitary landfill in the partnership with LGU Magarao.

6. The proposal of adding the collection fee from 50 php per annum per household to 30 php per month. This proposal is to meet the expenditures of the City in garbage collection. 

The following questions were raised:

Q: How do you manage the household in regards to solid waste management?

There are regular public consultations through the CDC and barangay assemblies. Also, certain ordinances are passed to aid the office in implementing solid waste management program.

Q: Are all LGU collecting the same collection fee for garbage?

No, it varies in different LGUs, depending on their discretion and expenditures.

There is also short discussion about the undertakings in barangay assemblies, which includes the report and proposal of the barangay council and with the help of the NCPC. Mr. Orozco mentioned too about the Water Management in the City; the SALVAR SALOG Project, Water Shed Rehabilitation and Protection program and intervention of different organization in different programs.

After the talk, the delegation was ushered to Barangay Triangulo, the site of UPSURGE program of the World Bank-PHILSSA-COPE. The team was welcomed by Naga City Urban Poor Federation and Program Coordinator of COPE Mrs. Salve Cadag and the association’s staffs and members. 

The delegation was introduced to the Naga City Urban Poor Federation and UPSURGE program. The following were discussed:

1. The consultation of activities to the local organizations and with the City which the NCPUFI serves as bridge of the City and the urban poors.

2. The technical assistance of the federation to urban poor organizations.

3. The source of funding, which is the tripartism of PO-NGO-LGU that work together to access with the World Bank and other funding institutions. The Cost Recovery Fund is collected to each family amounting to Php 1,000 with 1 peso a day deposit system. The CRF serves as leverage fund to sustain their programs

4. The federation is composed of 64 base organizations, in which the UPSURGE project selected 4 areas covering with 4,000 families. 

5. The Barangay Balatas situation, with 3 housing projects situated, the Gawad Kalinga, Habitat for Humanity and Sariling Sikap program.

6. The roles of LGU  in the projects, which are the negotiation with the land owners and project affected persons (PAPs), securing permits and licenses and providing due compensation to PAPs.

The questions and answers are as follows:

Q: Do the UPAs need to subject their plans to barangay councils?

Not necessary. It is better of the barangay is supportive of their plan but if not they can forward their plan through NCPUF, UPAO or City Mayor himself.

Q: How do you compromise disagreement of urban poor leaders and barangay council?

By-passing is always the common issue of conflict between the two parties but through series of explanation agreements has been made.

Q: What are the some problems you have encountered while doing your projects?

Some constituents are apprehensive and doubtful of the projects, like the Materials Recovery Facility because of their misconceptions. Also, lack of communication with PAPs is also problems.

Q: What are the policies governing the project?

The International Policies for Housing, Kaantabay sa Kauswagan Ordinance and the National Urban Planning Housing Act. Also, the policies are anchored with the land is the basic right, housing is human right.

Q: Are all the urban poor having land titles?

Yes, all have land title, but it will be awarded as they finished their CSR.

Q: In community organizing, how do you meet high appraisal of participants?

We do it little by little, like in a community; first meeting is with 20 families and 20 families for the next and another set for the next. Then analysis of the problem is done step by step. The basic questions are what is the issue, what can the organization do and lastly, who will help the organization in such.

After a lengthy discussion and changes of ideas, at 6:23 pm, the delegation took a trip to CamSur Watersports Complex (CWC) where they were indulged with an authentic barbeque and seafood dish. The delegation enjoyed the world-famous tourist destination in CamSur while having conversation about Philippines and Cambodian culture. The delegation finally docked at the hotel at 8:02 pm. While some rest and the other 4 delegates opted to watch the Rock the Vote Concert at Plaza Quezon and witness the youth’s active engagement in 2010 Philippine election through a celebration of music.

June 21, 2009 (Day 3)

Day 3 started with their breakfast at the hotel. After which, they were again ushered to CASAFI Kubo. The program begins with a reflection of Day 2 learning. The following were highlighted in the reflection activity:

1. Naga City is independent in decision-making. It has its autonomy in local governance.

2. Project planning and funding are took part by different NGOs and POs, with NCPC as their umbrella council.

3. Good personal leadership enables commitment and participation. It will depend if the government will make all government transaction transparent and open to the public.

4. People should know that they can participate in the commune activities if there is a law governing such or a right explicitly express in the by-laws.

5. In Cambodia, there are no commune governments; no political power is vested among commune people unlike with the barangay as structured here in Naga City. There should be a direct election in commune level.

6. There must also a core group in the commune or provinces that should be formed to harmonize them and meet them regularly.

7. The four pillars of social accountability are being applied in the City; the organized groups, open-space, access information and cultural context.

At 9:11 am, Mr. Bob Ursua presented the Naga City School Board and discusses its functions and projects.  The following were the questions and answers in the discussion:

Q: What is the Naga City School Board?

It is an expanded school board set-up as mandated of LGU Code.

Q: Are the public schools here are with fees? Why should government subsidize the expenses in schools?

The collection of schools should be voluntary but there collections, such of which are GSP/BSP, Anti-TB and among others that counted every students, resulting the fees to be compulsory. So, the NCSB subsidizes these fees. Aside from it, the NCSB strictly enforce and monitor the DepEd Memo.18, which says that a student can enroll even if he didn’t pay fees at all.

Q: How does the board address to the drop-out cases in sch  ools?

The City provides scholarship for tertiary schools. Also, bringing the school sites nearer to highly populated urban areas is one major leap. Another is that subsidizing the expenses for security, personnel and other fees the schools may collect compulsory. The NCSB has also assuring help assistance to school children like SPES, ALS, SEP Training for teachers, Brigada Bata and Nutri-Dunong.  

Q: What is the School Board composed of?

It is headed by the City Mayor, with the City Schools Division Superintendent as as-co-chairman. Under the LGU, the members are the City Treasurer, Councilor Chairman on Committee on Education and the Youth Sector Representative. In the DepEd, the members are the non-teaching personnel, Parents-Teachers Association and the NACITEA. Both groups are monitored by the private sector, composed of private school heads and people’s council.

Q: How does the board ensures transparency among the fund disburse?

For each school year, schools are compelled to do a liquidation report. It should be properly documented. The school board task is to check and monitor the school beneficiaries. 
At 10:17 am, the delegation headed through the Sanggunniang Panlungsod session hall to witness the regular session of the Sangguniang Panlungsod. They were introduced to the City Councilors and procedures of the regular session. Also, the visit also showed how the local legislative body conducts its proceedings. 

Around 11:12 am when the delegation moved to Barangay Hall of Liboton, where they had a close hand meeting with the Punong Barangay Alex Nero and discussed the delegations’ queries regarding barangay government.  The conference tackled schemes on barangay assemblies, barangay mandates and pursuits to its constituents, revenue and tax collection, and other services of the barangay. Also, the delegation cleared about the barangay structure, its executive, legislative and judicial functions.  

After the conference, the delegation went back at 12:24 pm to have their lunch. They were served with authentic Filipino dishes. Shortly after lunch, Councilor Nelson Legacion discussed briefly the QUEEN project of the City. The following were the content of the discussion:

1. QUEEN stands for Quality Universal Elementary and Secondary Education in Naga City.

2. It is a mandate to assist children complete their secondary and tertiary education.

3. An ordinance was passed to ensure continuity of the QUEEN program.

4. The QUEEN program covers subsidizing mandatory fees of DepEd and other assistance to less fortunate students.

5. The parents of QUEEN scholar are required to attend in all the meetings and activities of the QUEEN.

The following were the questions raised and its corresponding answers: 

Q: How can the QUEEN project guarantee no drop-out cases in schools?

By subsidizing the mandatory fees of the students, the parents will find it less burden for them to send their children to school. 

Q: What are some activities of QUEEN?

Parenting seminar, PTA consultative meetings, workshops for parents, clean-  up drives, etc.

Q: How about the youth engagement?

Every school has its student government that acts supreme governing body of the students. Also, some schools have different clubs, varying from their interest and purpose.

After the short discussion, two leaders of Civil Society groups were introduced to discuss the spheres of involvement of the CSOs in relation with the social development of the people. First was Mr. Willy Benosa, the president of RINCOMESA, an organization of farmers that promotes organic farming and including food products.  The following were the content of the dialogue:

1. RINCOMESA’s coordination with different and similar agencies

2. Marketing of products to farmer members and other farmers

3. Maintaining the quality of the p  roduce by the organization

4. Organization’s efforts in training their customers on organic products and tying-up with agencies and marketing associates.

The delegates from Cambodia also share their related situation on the presentation. some are their sharing

1. Cambodia’s difficult situation in marketing products due to competition from adjacent countries. 

2. Some can not meet the quality standard because they can’t understand quality operations and quality marketing standards.

3. There is also an abuse of resources in Cambodia, resulting to exploitation and too much competition among people.

4. The problem regarding patronage of imported products against local products and harvest.

Next discussant is the president of Naga City Council for Women, Atty. Leni Robredo. The following were the content of the dialogue: 

1. NCCW is to harmonize all women groups in Naga City. This is to streamline the budget for women and unified common programs and objectives of these women  councils. For the past, there has a competition among these councils, competing to City’s attention and budget assistance.

2. The composition of Council, which each women council represents a sector. The council is composed of 15 active sectors.

3. The City provides an annual budget, office and secretariat team to the council, which in return, the council acts as the City’s prime hand in implementing women projects and development.

4. The council advocates that women are partners of men in community development.

5. The council also acts as a policy recommending body of the City.

6. There cases of prostitution and domestic violence in the City but none reported HIV. 

7. The council is proposing an anti-prostitution law, but there is a struggle between the City Councilors and the council regarding legalities of changing the definition of women and the way they will be viewed as victims. 

8. Domestic violence once reached high records when they started doing capacity building activities for women. It is not really that violence increases but only the reports. Currently there is now steady decline of cases filed. 

9. The council offers legal and counseling assistance to violence survivors

10. The council is also working for women to be aware of the laws by translating some of it to their native language and popular education materials.

After the dialogues, Mr. de la Rosa had a short talk about Local Governance and the Local Governance Code of 1991. He talked about local autonomy given to local government unit. The also discussed the decentralization, debureaucratization and devolution. He also cleared the system of governing the local government, budget allocations and structure starting from the national, provincial, municipal/city and barangay level. 

Wrapping up all the learning insights drawn together by the delegates, they were asked to write a reflection paper. The writing activity contains all their learning and their evaluation of NCPC’s accommodation and the City’s extended help to them and afterwards, they were ushered back to their hotel for preparation for the dinner.  

At 6:42 pm, the delegates were brought to the Naga City Youth Center for the farewell dinner together with the City officials and NCPC Board Members. The dinner showcased delicious Filipino food accented with the rondalla music of Camarines Sur National High School-Special Program for the Arts Rondalla Group. The dinner was formally opened through a prayer offered by Mr. Benjamin Paculan III, NCPC Vice-Chairperson for Internal Affairs and an opening message by Ramiro Samar, the NCPC Vice-Chairperson for External Affairs. 

While having dinner, the ASoG Representatives gave their overview of the learning visit and expressed their gratitude to NCPC and the City this was followed by messages from the following City Councilors: Hon. Lourdes Asence; Hon. John Bongat; Hon. Salvador del Castillo; Hon. Babette Lavadia; Hon. Badette Roco; and Hon. Nathan Sergio. Afterwards, two (2) representatives from the Cambodians delegates gave their insights on their visits and afterwards they call on their co-delegates for their group presentations. 

The dinner and the activity ended with a closing remark given by Mr. Randee Cabaces of the ASoG.

After the dinner, the delegates was ferried back to their hotel for their rest while the assisting staff of ASoG stayed at the lobby to complete the video documentation and interview of key personalities involved in the activity. 

June 25 - 26, Thursday-Friday: Mentor-Accompanied Visits to Civil Society and Government Offices

	
	Mentor Accompanied Visits

These activities refocus the Cambodian visitors’ attention to their specific project proposals. These will showcase a variety of programs and initiatives related to the visitors’ field of study.

	
	Objectives:

· To get first-hand account of project implementation from the proponents themselves.

· To broaden the visitors’ view of the dimension and application of social accountability in their chosen field of study.



	
	Learning Outputs:
At the end of the activities, the visitors must have:

· picked out relevant ideas to incorporate in their respective proposals.

· imbibed a better appreciation of his field of study.



	
	Expected Outputs: 

· Journal entry

· Modification/revision in the project proposal

· Network contacts



	
	Materials/Readings:

· Guide Questions for Mentor Accompanied Visits


Mentor Accompanied Visits 1

	
	

	Mentor
	Mr. Garrie David

	Mentee/s
	Mr. Pen Sony

Mr. Leav Reoun


	Date/Venue
	Activity 
	Objective 
	Expected Output

	June 25, 2006

Venue(AM): Gems Hotel, Antipolo City 

Venue (PM):  Barangay Hall, Barangay 91 Zone 09 Pasay City



	9:00 – 11:00 a.m.


	Interview with Punong Barangay Gil Modesto and Punong Barangay Moy Garcia.*
	To have an idea of how village officials and community leaders engage the community
	Written important lessons in community level development planning done through a participatory manner.

	11:00 am  -12:00 am


	Interview with Mr. Gromeo Bilugan of Center for Popular Empowerment (CPE)*


	
	

	3:00 – 5:30 pm


	Field exposure and interview with community members and Barangay Officials of Barangay 91 Zone 09, Pasay City.**  
	
	

	June 26, 2009

Venue (AM): KAISAHAN Office, Teachers Village, Quezon City

Venue (PM): Residence of Ms. Merly Montes, Barangay Pasong Putik Proper, Quezon City

Venue(PM): Office of the City Planning and Development Office , 10th Floor, City Hall Building, Quezon City 

	9:00 – 10:00 a.m.


	Philippine Association of General Services Officer (PAGSO)
	
	

	11:00 – 1:30 am


	KAPATIRAN NG MGA MALAYANG MALILIIT NA MANGINGISDA SA PILIPINAS INK. (KAMMMPI). KAMMMPI
	
	

	2:30 – 3:30 pm


	Mayor’s League of the Philippines (MLP)
	
	

	
	Environmental Studies Institute (ESI)
	
	

	* together with other mentee/s: (1) Mr. Bun Chan Lyla  and (2) Ms. Soseang Sotheary, and (3.) Mr. Im Sothy


Accompanied visit to partner agency

Aside from the visits and interview with village council leaders and a briefing on participatory village planning along with other Cambodian mentees of Mr. Edwin Chavez, Mr. Garrie David also accompanied his mentees to visits to four agencies representing those in government, civil society, people’s organization, institutional base support group and the academe. 

Philippine Association of General Services Officer (PAGSO), PAGSO – a national association of General Services Officers making the wave in evolving the value of decentralization. In PAGSO, the team met with the secretariat of PAGSO with Mr. Rolando Montiela, President presenting the group and its evolution. Mr. Montiel’s experience with the movement provided and added perspective on how the PAGSO was conceived towards serving its national membership.

After the meeting the mentee learned that the evolution of the group can always be trace from the involvement of the leadership of the organization. The mix of government service and people organization involvement offers a blend of the bureaucratic system and service to the people working for the benefit of the general public.

KAPATIRAN NG MGA MALAYANG MALILIIT NA MANGINGISDA SA PILIPINAS INK. (KAMMMPI). KAMMMPI – a national organization of small municipal fisherman who adhere to the concept of decentralization to ensure local governance as responsive to the needs of the fisherfolk community. 

Right after the meeting with PAGSO we immediately proceed to meet with Mr. Pacio Federizo, the national chairperson of the federation. We have to request him to join us for lunch since his community is 3 hours drive from Manila. His input and sharing on his experience working with the fisherfolk enable the mentee to understand the concept of organizing and institutionalization work.

The history of the federation explains the necessity to consolidate and strengthen the base line group before negotiating and asserting their petitions for participation. The emergence of people’s organization is peg on the vision and leadership of the organization. The discussion unifies the experience of the mentee since they were able to project the potential of what they are doing now with what transpired with the group of Ka Pacio.

The mentee after the meeting realize the strength of people’s organization in dealing with the government agency especially if the leadership will not compromise the vision for some token position and projects.

Mayor’s League of the Philippines MLP- League of Municipal Mayor’s in the Philippines is one of the primary proponents of decentralization in the Philippines. We were fortunate to have with us the National Executive Board to meet with us and discussed LMP’s strategic direction.

Ms. Lianne de Leon, the Executive Director of LMP heads the panel during the sharing. The discussion focused into what the Local Chief Executive can do while getting support and assistance from LMP. Developing the Local Chief Executive as local managers will enable the Local Government Unit to benefit from a leadership that is responsive and effective.

The mentee take note of the initiative and finds it necessary to duplicate the League since they now have local government unit being set up towards decentralization process. They also find it important to consider developing local managers not just local chief executives.

 Environmental Studies Institute ESI – an organization of environmental practitioner doing local project while mobilizing the community. The group as part and parcel of the Miriam College provides another context in mobilizing people’s organization.

The education component of their work shared during the dialogue gave an overview of how training supports the consolidation of organization. The direct involvement of the students in the community also allow advocacy of the environmental issue beyond the community while developing partners who are aware and sensitive of the issue of the community.

The mentee acknowledge the partnership between the community and the institution and how they reciprocate in helping each other’s needs. They shared the same aspirations and now considering the possibility of developing partnership with educational institutions that can help them with their issues and make available support group from among the student.

Mentor Accompanied Visits 2

	
	

	Mentor
	Mr. Edwin Chavez

	Mentee/s
	1. Mr. Bun Chan Lyla

2. Ms. Suon Sovanney


	Date/Venue
	Activity 
	Objective 
	Expected Output

	June 25, 2006

Venue(AM): Gems Hotel, Antipolo City 

Venue (PM):  Barangay Hall, Barangay 91 Zone 09 Pasay City



	9:00 – 11:00 a.m.


	Interview with Punong Barangay Gil Modesto and Punong Barangay Moy Garcia.*
	To have an idea of how village officials and community leaders engage the community
	Written important lessons in community level development planning done through a participatory manner.

	11:00 am  -12:00 am


	Interview with Mr. Gromeo Bilugan of Center for Popular Empowerment (CPE)*

	
	

	3:00 – 5:30 pm


	Field exposure and interview with community members and Barangay Officials of Barangay 91 Zone 09, Pasay City.**  
	
	

	June 26, 2009

Venue (AM): KAISAHAN Office, Teachers Village, Quezon City

Venue (PM): Residence of Ms. Merly Montes, Barangay Pasong Putik Proper, Quezon City

Venue(PM): Office of the City Planning and Development Office , 10th Floor, City Hall Building, Quezon City 

	9:00 – 10:00 a.m.


	Interview with Mr. Rene Clemente of KAISAHAN tungo sa Kaunlaran ng Kanayunan at Repormang Pansakahan
	
	

	11:00 – 1:30 am


	Field exposure at Barangay Pasong Putik Proper, Quezon City and Interview with members of Task Force Barangay Development Planning (TF-BDP) and Tala Estate Settlers Federation (TESEF)
	
	

	2:30 – 3:30 pm


	Interview with Ms. Alice Padua, Senior Officer of the City Planning and Development Office (CPDO) of Quezon City
	To understand the rationalized planning system in Quezon City and how NGOs and POs participate in City Development Planning and City Investment Development Planning
	Written important lessons in the process of city-barangay-NGO/PO interaction and involvement in developing the city comprehensive development plan, lessons and challenges.

	* together with other mentee/s: (1) Mr. Leav Reoun, and (2) Mr. Pen Sony

** together with other mentee/s: (1) Mr. Leav Reoun, (2) Mr. Pen Sony, (3) Mr. Im Sothy


There were a total of six (6) field visits and interviews that were held. The following are the details of the field visit that were done: 

1. Interview with Punong Barangay Gil Modesto and Punong Barangay Moy Garcia. 

The mentees present were Mr. Bun Chay Lyla, Ms. Soseang Sotheary, Mr. Pen Sony, Mr. Im Sothy, and Mr. Leav Roeun

Mr. Gil Modesto is a former Punong Barangay of Barangay Escopa 3, Quezon City for 5 years. During his term he implemented the Participatory Barangay Development Program. Mr. Moi Garcia, is also a former Punong Barangay in Barangay 178 in Caloocan City. 

The discussion centered on the powers and structures of barangay as a local government unit, its role and function, as well as barangay budget process. The mentees learned about the role of barangay, the salient features of the Local Government Code of 1991 particularly the different modes of decentralization. They also learned about the powers of the local governments i.e. police power, corporate power, as a political unit that primarily promotes general welfare. The mentees also learned about the Barangay Justice System. The resource persons also discussed the budget process and the allocation and process of barangay budgeting, as well as the sources of funds of LGUs particularly barangays, i.e. Share in Internal Revenue Allotment (IRA). The structure and function of the Sangguniang Kabataan, and the participation of youth in governance,  was also discussed. The resource persons also shared their experiences in mobilizing people’s participation. The mentees also learned about gender mainstreaming in local governance through the implementation of the 5% Gender and Development (GAD) Budget. 

During the exchanges in the discussion, the mentees shared their local experience on the process of decentralization and social accountability work. Most of the mentees say that there is a lot to improve in the Cambodian context and practice of social accountability and decentralization. 

2. Interview with Mr. Gromeo Bilugan of Center for Popular Empowerment (CPE)

Mr. Gromeo Bilugan is a veteran practitioner of Barangay Development Planning through Participatory Learning and Action (BDP-PLA) having done it in Zamboanga City, Basilan, and Tawi-Tawi. He is currently the team leader of CPE’s BDP-PLA Special Project in the Province of Zamboanga- Sibugay

The discussion centered on techniques being employed by CPE and other civil society organizations in local development planning and investment planning process, especially in the rural context.  

Mr. Bilugan told the mentees that in order to harness effective participation, the promoters of participatory process should be patient in building the awareness of the people. Based on his experience, he said that they go house-to-house visit to explain the objectives, processes and benefits of people’s participation in barangay development planning. He also suggested that the mentees should know what time are the people available for meeting so that they can discuss freely during their free time. In his experience, he shared that he made visits to the people during the time they are watching their favorite tv past time in order to build rapport with the people. 

The resource person also shared that PLA is a very effective tool that can motivate and elicit participation from the people, based on his experience. 

He also shared that if the people have known the benefit of their participation, the people even bring food like rice, bananas, vegetables and other stuff as their counterpart for the planning process

3. Field exposure and interview with community members and Barangay Officials of Barangay 91 Zone 09, Pasay City.  

When the team arrived in the barangay, they were warmly welcomed by the members of the Barangay Council headed by Punong Barangay Nilo Ilarina. Barangay 91 Zone 09 is a barangay where a process of participatory barangay development planning has just concluded. 

During the orientation given by the Punong Barangay, he shared that the process started in October (for every Saturday or whenever the people are available).The process was participated in by the members of the barangay council and representatives of the different NGOs and people’s organizations in the barangay. The comprehensive barangay development plan which the people formulated is for 5 years. It covers the following sectoral clusters: 

a. Food Security , Health and Well Being

b. Livelihood and Entrepreneurship

c. Peace and Order, Public Safety

d. Education and Sports Development 

e. Environmental Management 

f. Barangay Performance

The barangay showed to the mentees sample of the PLA tools that the community did in analyzing the community problems and data gathering. 

The members of the barangay council also shared the vision formulated by the community. They emphasized that a vision that was created by not one person, but by the whole community, is more likely to happen because the community has ownership over the vision. 

They also shared the things the barangay is currently doing in terms of social marketing and resource mobilization. They shared to the participants their excitement over the response of the city officials when they had a series of dialogue asking them for the support to the programs and projects identified by the community as priority. They said that the Mayor of Pasay City commended the process and said that he will recommend to other barangays to replicate the process.  

The mentees asked how did the barangay prepared for the planning session. The members of the council said that they conducted a training for facilitators to equip them to become better facilitators of the process. According to them, good facilitation of discussion is the key to produce quality analysis, hence quality plans and programs. 

The community members also showed to the mentees one of the products of their collective planning. They were able to identify that they need to address the problem of garbage collection in their barangay. Hence, they identified the need to have a Materials Recovery Facility (MRF) that will collect and segregate the garbage collected in the barangay. The barangay officials showed to the mentees their composting project which is also being planned by the barangay to become an income generating project. 

During the open forum, the mentees asked about how the barangay ensure people’s participation. The punong barangay said that they talk to different organizations including tricycle drivers association, vendors association, women’s group and explain the process of participatory planning. 

4. Interview with Mr. Rene Clemente of KAISAHAN tungo sa Kaunlaran ng Kanayunan at Repormang Pansakahan

The mentees present during the interview were Mr. Bun Chay Lyla and Ms. Soseang Sotheary

The resource person is one of the pioneers of practicing Participatory Rural Appraisal/Participatory Learning Activity (PRA/PLA) in the Philippines. He is one of those who introduced in Kaisahan the use of PRA in barangay development planning. Kaisahan is the NGO who introduced within the Barangay – Bayan Governance Consortium (BBGC),  a national network of civil society organizations promoting participatory governance, in 1997 and later on developed a program on Participatory Local Governance which implemented BDP-PRA (Barangay Development Planning through Participatory Rural Appraisal) in 1,000 barangays nationwide. 

During the interview, Mr. Clemente did a presentation on BDP-PRA/PLA. He explained the definition of PLA, its pillars , concepts and principles. He also presented to the mentees the key steps in doing BDP-PRA/PLA. 

During the exchange, Mr. Lyla shared his experience also in PRA. He said that he had undergone a training in PRA 4-5 years ago. He appreciated the use of tools but he said that he has not used it yet.  Mr. Clemente agreed by saying that he was even invited in Cambodia by the Ministry of Environment to teach its staff in doing PRA. Hence, even the Cambodian government is open to practicing participatory tools and methods such as PRA.  

Finally, the mentees appreciated the use of PRA as a methodology to draw participation from the people in local governance, particularly in participatory planning and investment planning.

5. Field exposure at Barangay Pasong Putik Proper, Quezon City and Interview with members of Task Force Barangay Development Planning (TF-BDP) and Tala Estate Settlers Federation (TESEF)

When the team arrived, the TF-BDP and TESEF members were already waiting for the group and warmly welcomed the team. 

The key leaders present were Mr. Plut Vasquez, the head of the Senior Citizens Group in the barangay; Ms. Fatima Cabanag, the head of the urban poor federation KAMAO and a former Barangay Councilor; Ms. Merly Montes of MAPAMANA, a local leader and also a former Barangay Councilor. Other members of Tala Estate Settlers Federation (TESEF), and Labor Education and Research Network (LEARN) were also present. 

The community members shared their experience in promoting participatory local development planning in the barangay. Unlike in other barangay where the Punong Barangay is supportive in participatory process, the punong barangay in the said area is the opposite. The Punong Barangay according to the members of the TF BDP is a corrupt leader and did not support the initiative made by the people to identify the priority programs in the barangay. The Task force was able to get the support of the majority of the barangay council members i.e. 6 members out of 9 council members.

So what they did was that they waited for the scheduled annual barangay assembly and ensured that the people are present. They also invited representatives from the city’s Department of Interior and Local Government office. During the assembly, they presented the plan before the barangay captain, having the DILG representative as witness. The punong barangay was obliged to accept the barangay development plan and vowed to implement it before the community members. 

The TF BDP said that through this engagement, it built their solidarity because before the implementation of the BDP in their barangays, they were actually in conflict with each other. Two members of the task force were opponents during the last barangay election. But through the BDP process  it helped them to unite and work for a common objective. 

The mentees appreciated  the role of elderly (senior citizens) in local governance, as well as the role of women , after Mr. Vasquez has shared his role as representative of the senior citizens. Ms Montes also shared that during her term as barangay councilor, she was the GAD focal person and ensures that the welfare of women and children is promoted within the programs of the barangay council. 

6. Interview with Ms. Alice Padua, Senior Officer of the City Planning and Development Office (CPDO) of Quezon City 

Ms. Padua, a senior staff of the City Planning and Development Office, is the person-in-charge of the Environmental Development Sector of the Technical Working Group for the preparation of the City Development Plan.,

She explained the process of integrating barangay plans with the city plans and budgets. She also explained to the mentee, Mr. Bun Chay Lyla (Ms. Sotheary excused herself because she was not feeling well), the process of Rationalized Local Planning System being implemented by the Quezon City government. 

During the exchange, Mr. Lyla asked about the process of adopting barangay plans in the city development plans. Ms. Padua shared that the barangay projects are submitted to the city planning office. 

Mentor Accompanied Visits 3 

	
	

	Mentor
	Prof. Grace Gorospe-Jamon, PhD

	Mentee/s
	Mr. Kry Sopheap 


	Date/Venue
	Activity 
	Objective 

	June 24, 2006

Visit to CSO Offices 



	1:00 – 3:00 pm


	Attend Meeting of Election Reform and Election Finance Monitoring  Consortium 
	To demonstrate how partnerships and coalition building are important for advocacy and accomplishing a common goal

	3:00 – 5:30 pm


	Observe in Local Governance Class for Village officials at the National College of Public Administration (U.P. NCPAG)
	

	
	Briefing on the Association of Schools of Public Administration(ASPAP)
	

	June 25, 2009

Visit to Government Institutions

	9:00 – 10:00 a.m.


	Development Academy of the Philippines
	to make mentee appreciate government efforts to implement social accountability through these two institutions and see the challenges that confront the same

	11:00 – 1:30 pm


	Sandiganbayn (Office of the Ombudsman)  
	

	


Visit to Government Institutions

The mentee was brought to two government institutions: The Development Academy of the Philippines (DAP) and the Sandiganbayan. The objective is to make mentee appreciate government efforts to implement social accountability through these two institutions and see the challenges that confront the same.

At DAP ‘s Center of Governance  the mentee was briefed on its efforts at  training local governments and other government agencies on the Citizens Charter and other social accountability tools. The mentee appreciated that government (at initiates and conducts capability building on some social accountability mechanisms/ tools and that these are mandated by law. A deadline was set by government for compliance of all government agencies. (Sept 2009). It was explained that the impetus for this was internationally driven, after findings of international watchdogs  on the Philippines poor marks on competitiveness and poor rating in efforts at curbing corruption specially in government. 

Mentee also got to visit  the Graduate School of Public and Development Management ( GSPDM ) of DAP and got a briefing on the Anti Corruption Course the school conducts in partnership with the Presidential Anti Graft Commission (PAGCI). The intention was to share  to mentee how agencies of government  cooperate to implement projects to strengthen social accountability supported by international aid agencies , in this case the US Agency for International Development who funded through PAGCI the development of the modules and implemented by DAP for different agencies. The end in view is to advocate , inspire and capacitate a critical mass of anti-corruption champions within government .The anti-corruption course while initially for government… was like wise opened to civil society organizations.

At the Sandiganbayan, mentee had a conversation with  Justice Jojo Hernandez. He briefed mentee on the role of this court as an independent court that tries cases of corruption in gov’t and how its work depends on the investigations of the Office of the Ombudsman. This proved to be an interesting hour and a half conversation where mentee was enthusiastic to ask a lot of good and hard questions.

Since we were in the area… toured him to the Batasan Pambansa with a running commentary on its history… as currently the  lower house now and recent initiatives that are now politicizing the political environment.  Visited also the Office of the Ombudsman.. with another commentary on its role , functions  and recent politics within the institution that seriously impugned its credibility. Last was a tour of the University of the Philippines its role .. it as the hotbed of dissidence and also a source of the country’s great and fallen leaders.

Visit to CSO Offices 
The mentee was also given the chance to visit  an actual meeting of Civil Society Organizing doing Election Reform and Election Finance Monitoring.  He met the executive directors of 1)  Institute for Political and Electoral Reform, IPER ( Mr. Mon Casiple.. who gave a talk on election scenarios ) 2) Philipine Center for Inestigative Journalism , PCIJ (Malou Mangahas) 3)LIBERTAS  4) Lente ( Atty Chohoy Medina 5) Namfrel   6) ASPAP which I represented and several others. The mentee had a chance to hear what each organization   was doing in the area of election reform and finance monitoring, saw the dynamics of their partnership and hopefully caught the passion while listening to them. This is to demonstrate how we do partnerships and coalition building for advocacy and how important it is to have synergy among different civil society groups to accomplish common goals.  The mentee was also brought to the National College of Public Administration ( NCPAG) where he witnessed a barangay officials course being conducted . He was also brought to the office of the Association of Schools of Public Adminsitration (ASPAP) where he was briefed (by  me ) and shown materials used to also mainstream human rights  and governance modules produced for  schools of public administration all over the Philippines.  

Mentor Accompanied Visits 4

	
	

	Mentor
	Mr. Jude Esguerra

	Mentee/s
	Mr. Im Sothy 


	Date/Venue
	Activity 
	Objective 

	June 25, 2006

Venue(AM): Quezon City Hall
Venue (PM):  Barangay Hall, Barangay 91 Zone 09 Pasay City



	10:00 – 1:00 pm

	Sikap-Buhay Program, a local government supported program that does not require significant budget from the government 
	To realize that unresponsiveness among local government units is as common in the Philippines as in Cambodia

	3:00 – 5:30 pm


	Field exposure and interview with community members and Barangay Officials of Barangay 91 Zone 09, Pasay City.*  
	

	June 26, 2009

Venue (AM): Sapang Putik, Quezon City
Venue (PM): Bagong Silang, Caloocan City

	9:00 – 10:00 a.m.


	An encounter with women leaders of Sapang Putik
	

	11:00 – 1:30 pm


	Mothers and volunteers in frontline health service delivery
	

	3:00 – 5:00 pm


	Processing of Visits
	To compare and contrast experience in Naga City to those of previous day encounters; to discuss possible parallels with the situation in Cambodia and its implication on the project proposal 

	* together with other mentee/s: (1) Mr. Leav Reoun, (2) Mr. Pen Sony, (3) Mr. Bun Chan Lyla, (4) Ms. Soseang Sotheary 


The broad objective of the mentor-assisted learning visits is to help the mentee realize that unresponsiveness among local government units is as common in the Philippines as in Cambodia. Social accountability practices, such as those found in Naga city are not the norm. Realizing social accountability in more typical contexts may therefore have to depend less on the benevolence of local authorities or in their compliance with broad government mandates to be open, transparent and participatory. What will be critical will be the moves taken by communities that organize themselves to raise the legitimacy of their appeals, to bring a few champions to their side and to bring together a constituency. The second day of the learning visits will feature social accountability practices – live. The mentee will learn about the motivations of the participants and the capabilities that the NGO spearheading the process has acquired in order to orchestrate what it is doing.

The following exposure visits were made:

Sikap-Buhay program, Quezon City

The program staff of SIKAP-Buhay will talk about a local government supported program that does not require significant budgets from the local government. This example was discussed during the e-mail exchanges between Jude Esguerra and Im Sothy. This example has the following characteristics: i) it does not demand additional budgets from the local authorities, which they may not yet be willing to grant at the early stage of cooperation, but it does demand that the local authorities work with the women in gaining access to microfinancing facilities. ii) the local government acts as a facilitator of contact between microfinance organizations and and womens groups iii) the local government also invests personnel and some resources in building capacity among women iv) the investments and livelihoods that are set up are financed by loans, though nothing prevents local authorities from later on providing public investments that will complement the women's investments. v) this is a program may resonate with the requirements of improving livelihoods in the context of women seeking employment across the border in Cambodia. The history and mechanics of the program are provided and its path breaking nature is described in materials provided by the mentor

Baranggay Development Planning in Pasay City – the Center for Popular Empowerment will be facilitating baranggay development planning in Pasay city. This is a result of a long process of constituency building with key leaders of the community. The mentee will learn the typical elements of a BDP process and discover why local authorities of a baranggay see it in their interest to bring people into the decision of how the resources of the community will be spent. This is not the typical situation even though --  as documented, for instance, in the book Beyond Good Governance that is in the hands of the mentee – there are enough existing legal mandates that might lead people to think that elected community officials will make themselves accountabe to what the people want as a matter of course. The mentor himself would like to understand the specific reason for the decision of elected community officials to open up the process of governance. In the course of the afternoon the mentee will also be able to document the capabilities that CPE needed to have in order to i) establish the legitimacy of their advocacy for participatory governance ii) recruit local policy champions among elected officials iii) build a constituency iv) reach formalization of agreements reached in the participatory forums v) support the agreements with public resources and vi) ensure that personnel and bureaucratic processes are reoriented towards implementing the agreements.

An encounter with the women leaders of Sapang Putik, Quezon City:  The womens' organizations of Sapang Putik are leaders of a settlers organization, who were transferred to this area in Quezon city from Tala Estate. They recently went through a process of development planning, which was later on interrupted by a baranggay elections before it reached articulation into budgets. Aside from preparing to contest the next round of baranggay elections the women are also planing to implement projects on their own, even if the present baranggay captain decides not to support them.

Mothers and volunteers in frontline health services delivery: the meeting will be held in Bagong Silang in Caloocan. Health services provided by women being trained by the Institute for Popular Democracy and INAM in several barangays in Caloocan city also start with what womens' organizations can do without immediately relying on a link up with local authorities. Women and mothers are trained to provide traditional curative, preventive and diagnostic medicine. There is a strong reliance on medicinal plants. The training goes through several training cycles. In between such cycles the women being trained i) develop “client groups” among their neighbors and relatives ii) document the most critical health needs of the community iii) learn the rudiments of traditional medicine iv) learn the limits of what they can achieve with traditional medicine and discover the kinds of suport that local authorities will need to provide to them – that is, referral arrangements for complicated cases that need western medicine and diagnostic facilities v) build a local knowledge-sharing network that also identifies activities (such as fund raising and negotiations with politicians) that are needed in order to realize their vision of having healthier communities. A narative of the process will also be provided to the mentee.

Processing of Visits. The mentor and the mentee will have a meeting to put the notes from the previous day's meetings into order. What was learned in Naga city will be compared and contrasted with the realities as seen in the previous day's encounters. The possible parallels with the situation in Cambodia will be discussed and possible implications for the project propoosal being written will be detailed. The activities of the following day will also be anticipated in order to optimize the learning experience during that day. 

Mentor Accompanied Visits 5

	
	

	Mentor
	Mr. Emmanuel Areño

	Mentee/s
	1. Mr. Bun Chan Lyla

2. Ms. Soseang Sotheary 


	Date/Venue
	Activity 
	Objective 

	June 25, 2006



	9::00 – 12:00 nm


	Visits to Government Agencies with Programs on SAc
· Department of Social Welfare and Development (DSWD) – KALAHI

· Office of Representative Oscar Francisco/ National Anti-Poverty Commission 
	Appreciation of various SAC tools and mechanisms used by the national government, local governments, and CSOs

	1:00 – 5:30 pm


	Visits to CSOs with Programs on SAc
· Transparency and Accountability Network

· Youthvote Philippines

· World Bank Knowledge Development Center
	

	June 26, 2009



	9:00 – 10:00 am
	Project Citizenship, University of Asia and the Pacific (UA&P)
	To strengthen appreciation of local  innovations  and commitment to the youth and commune grassroots leaders reform agenda and plans replicable to Cambodia



	10:00 – 12:00 nn

	Center for Community Journalism and Development 
	To appreciate the importance of the access to public information



	1:00 – 3:30 pm


	Philippine Center for Population and Development   
	To facilitate sharing of experiences of CSOs working in partnership with local governments

	
	The Asia Foundation 
	

	


The mentee was brought to seven (7) different institutions doing programs, advocacies,  activities matched with the their lines of work and areas of interest.  She was exposed to government agencies the like the  Department of Social Work and Development (DSWD)   and the office of the Alliance for Rural Concerns  Party List Representative Hon. Oscar Francisco.  He also visited different CSOs (Center for Community Journalism and Development – CCJD; Philippine Center for Population and Development  (PCPD)   and the Project Citizenship of the University of Asia and the Pacific (UAP) – Philippine Center for Civic Education and Democracy - PCCED.  Finally they also visited international development partners and donor programs (World Bank – Knowledge for Development Center (WB-KDC and The Asia Foundation (TAF) – Philippine office. 

The visit to government office such as the DSWD, is an exposure to how the government runs a Social Accountability program under the community demand driven development Poverty – reduction Project called KALAHI. This is a flagship SAc project supported by the Philippines which is now being replicated in Cambodia.     The visit to the office of the Alliance for Rural Concerns  Party List Representative Hon. Oscar Francisco is an interview with a former community organizer who is now a member of the House of Representatives. 

Sopheark and Sovanney also visited different CSOs (Center for Community Journalism and Development – CCJD that talked on various cases of community based feedback mechanism where the NGO and Media collaborates; Philippine Center for Population and Development  (PCPD), Philippine-based donor program supporting initiatives on various Population , Health and Environment,    and the Project Citizenship of the University of Asia and the Pacific (UAP) – Philippine Center for Civic Education and Democracy - PCCED.

The objectives the mentoring accompanied visit were the following: 

· To promote internalization of key lessons on decentralization and sustained citizen engagement(especially the youth)  by reviewing key Social Accountability  milestones and outputs/outcomes

· To strengthen appreciation of local  innovations  and commitment to the youth and commune grassroots leaders reform agenda and plans replicable to Cambodia

Of the offices visited,  Sovanney appreciated most the university based program called  the Project Citizenship of PCCED at the University of Asia and the Pacific (UAP).  It gave her the idea of how to concretize a capacity building and training module on Organizing the Youth and Empowering training. 

Reflecting on the past Cambodian experience of trauma, she saw the importance and applicability of the Project Citizenship on especially on trust building and consensus building especially among the youth and their role in grassroots development.  

Her most impressive learning is the very active engagement of the youth in the Philippines. She cited her experience learning about the youth involvement in the Naga City election campaigns through concerts, First Time Voters registration.

Recognizing the limited time and fast turnover of student volunteers, she agreed to do some adjustments in her proposal to consider strategies to overcome this constraint.  

On the other hand,  Sopheark  considered  the visit to Center for Community Journalism and Development, as most relevant to his work and the proposal on Community Messenger. He expressed interest in going to places with best practices and have a first hand experience of the community based feedback system, and to concretize a capacity building and training module on organizing the constituency for the Community Messenger / Community Feedback/reporting Mechanism. 

His other most impressive learning is the very active engagement of the citizens in the Philippines. He cited her experience learning about the CSO involvement in the Naga City participatory governance process, he agreed to do some adjustments in his proposal to consider simple and doable strategies to overcome the constraint of lack of appreciation by the authorities.  He mentioned how creative Filipinos are in using even ordinary flag ceremonies to hold public feedback mechanisms. In his case, he needs to explore how to popularize the community feedback and reportage is already practiced somehow in the target areas. 

There are complementary factors that are identified that can contribute to the success of the implementation, to wit: 

1. Law on the Administrative Management on Commune Council states that the Council shall hold public meeting at least once a month. 

2. Citizens can share their ideas and express their feedback in the council meeting in the target areas [though they only can not make the final decision]. 

Presence of good leadership in the some commune councils who are willing to enhance people’s participation in the commune meetings and decision-making processes

June 27, Saturday: Face-to-face Mentoring-Coaching

	
	The activity facilitates closer review and polishing of the Cambodians’ project proposals.



	
	Objectives:

· To integrate changes that may arise from the inputs from the mentor-accompanied visits

· To ensure the better clarity of the project concept.

· To prepare the Cambodian for the panel presentation.



	
	Learning Outputs:
At the end of the activities, the visitors must have:

· readied the proposal for printing and distribution.

· developed confidence to present his project proposal.



	
	Expected Outputs: 

· Narrative of the Project proposal

· Powerpoint presentation of the project proposal




The whole day was allotted for the mentor and their mentees to sit down and polish the project proposals by incorporating relevant inputs from the mentor-accompanied visits. 

The mentor, in consultation with their mentee/s, set the schedule and phasing for the whole day. The mentors, with logistical support from the implementing team, arranged for a venue most conducive for the activity.  
June 29, Monday: Panel Presentation

	
	Panel Presentation

The activity provides venue for expert critique of the Cambodians’ project proposal.

	
	Objectives:

· To enhance the quality of the project proposal through expert evaluation.

· To test the Cambodian visitors’ articulation of the project concept and the viability of its implementation

	
	Learning Outputs:
At the end of the activities, the visitors must have:

· realized the multi-faceted dimension of proposal evaluation and the dispositional complexity of evaluators.

· learned the aspiration to raise the level of clarity of one’s work.

	
	Expected Outputs: 

· Revised project proposal and presentations

· Certificate of Participation

· Journal entry

	
	Materials/Readings:

	Program (Two Panels, simultaneous presentations) 

	
	8:30-8:45

 Welcome Remarks and Overview of MCEV

Angge Gregorio-Medel, PhD

ASoG MCEV Director

8:45-

9:00

Introduction of Panelists and Guests

Marlon Cornelio
ASoG MCEV Project Head
Mechanics of Presentation

(5-10 Minutes Presentation; 

20-25 minutes Q&A)

9:00-

9:30

Presentation 1A:

Mentee: Mr. Chimm Sopheark

Mentor: Mr. Emmanuel Areno

Panel Members:

1. Mr. Sixto Macasaet

2. Mr. Edwin Chavez 

Presentation 1B:

Mentee: Ms. Soun  Sovanney

Mentor: Mr. Emmanuel Areno

Panel Members:

1. Ms. Fely Rixhon

2.  Mr. Jude Esguerra 

9:30

10:00

Presentation 2A:

Mentee: Mr. Kry Sopheap

Mentor: Prof. Grace Jamon-Gorospe, PhD

Panel Members:

1. Prof. Segundo Romero, PhD

2. Prof. Gabby Lopez

Presentation 2B:

Mentee: Mr. Pen Sony

Mentor: Mr. Garrie David

Panel Members:

1. Mr. Dondon Parafina

2. Mr. Randee Cabaces

3. Mr. Edwin Chavez

10:00-

10:30

Presentation 3A:

Mentee: Ms. Soseang Sotheary 

Mentor: Mr. Edwin Chavez

Panel Members:

1. Mr. Emmanuel Areno 

2. Mr. Jude Esguerra

Presentation 3B:

Mentee: Mr. Leav Reoun

Mentor: Mr. Garrie David

Panel Members:

1. Mr. Dondon Parafina

2. Mr. Randee Cabaces

3. Mr. Edwin Chavez

10:30-

11:00

Presentation 4A:

Mentee: Mr. Bun Chanlyla

Mentor: Mr. Edwin Chavez

Panel Members:

1. Mr. Emmanuel Areno

2. Mr. Conrad Castillo, Jr.

Presentation 4B:

Mentee: Mr. Im Sothy

Mentor: Mr. Jude Esguerra

Panel Members:

1. Mr. Erik Villanueva

2. Ms. Nerissa Esguerra

11:00-

11:30

Presentation of Token to Panelists

Angge Gregorio-Medel, PhD

Presentation of Certificate of Participation




Dr. Angelita “Angge” Gregorio-Medel congratulated the participants for having accomplished so much during the entire conduct of the MCEV II, from the online mentoring to the intensive 10-day exposure visit in the Philippines. She said that the real challenge though was how to put what have been learned together and how to put this in use for their organizations. She highlighted the different settings in Cambodia and the Philippines and cautioned in directly exporting the social accountability tools and initiatives that were showcased during the exposure visit.

Dr. Medel expressed that with the assistance from the mentors, she is definite that the morning will be filled with good project proposals. Furthermore, she stressed the importance of listening well to the comments of the panel members for the project proposal presentation.

Mr. Marlon Cornelio gave the instructions and chronology for the simultaneous presentations. He noted that the panel members were chosen by the mentors. The panel members usually the representatives of the agencies visited during the mentor accompanied visits.
The presentors are given 10-15 minutes, while the panel members 15- 20 minutes to give their inputs. The panel members were also given a rating/comment sheet for their recommendations. 

The presentors immediately when to their assigned room with their panel. The presentations commenced on time. Some request for time extension by the panel members were granted to accommodate more discussions and recommendations on the project proposals. 

PRESENTATION 1A

	Project Proposal 
	Community Feedback and Reportage – a tool for commune-based social accountability 

	Mentee
	Mr. Chimm Sopheark

	Mentor
	Mr. Emmanuel Areno

	Panel Members
	Mr. Sixto Donato Macasaet, Executive Director of CODE NGO National Network 

	
	Mr. Edwin Chavez, Executive Director, Center for Popular Empowerment  

	
	


The final output of the mentoring was the Project Proposal which was assessed a panel of experts  according to its innovativeness, viability, sustainability and replicability.  The panelist looks into other important parameters which they deem important.

The original title of the mentee’s proposal was  Community Messenger – A Tool for Citizen Feedback Collection. However, as process of the mentoring there was a final revision.  Suggested Project Title: Community Feedback and Reportage - a tool for commune-based social accountability. This was a result of a thorough discussion between the mentor and mentee after the critique of the old draft proposal. This is to give emphasis to the central idea intervention of the  project focused on the organizing,  capacity building and promotion of a commune based Social Accountability mechanism done by CBOs .  

In a nutshell, the project hopes to promote active citizenship in local governance and social accountability by nurturing and enhancing the voices and initiatives of the poor in model commune and village levels.  

The project intends to introduce mechanism for meaningful citizens’ participation starting with the village and commune levels that will result to increased demand for services and increased expectations of and pressures on the political and administrative systems. 
The members of the Panel of Evaluators for Sovanney were:

1)  Mr. Sixto Donato Macasaet, 

                                 Executive Director of CODE NGO National Network

2)  Mr. Edwin Chavez, 

                                 Executive Director, Center for Popular Empowerment 

Both Panel of evaluators were given a Project Viability Test check  list using a pass or fail criteria on the following parameters: 

· Project Concept (innovativeness, Competitiveness)

· Viability for 1 year implementation

· Potential for Upscaling and Rdeplicability 

· Sustainability 

· Technical soundness of the proposal as presented

· Others (from the critical eye of the panel of experts)

 Mr. Dodo Macasaet was briefed by the mentor on the project proposal of the proponent, while Ed Chavez is a fellow mentor for another Cambodian mentee.    Together with the mentor, the following were the comments are areas for  improvement were  suggested along with some recommendations:   

1.  Comments: 

· There is clear logical sequence of the proposal

· The targets are simple and realistic 

2. Recommendations : 

· Who will be the targets to be trained to become the community messengers, the commune councils, the community facilitators and media. What will be their specific roles of the implementers, support partners and how will they relate to one another

· The training component need to be more diverse and practical, to include exposure  to best practices and learning exchanges or visits in order to refine and polish the tool for citizen messenger and feedbacking, it would be best to have an longer hands-on exposure or sharing of experiences  to best practices (e.g.  ICODE - Iloilo, Philippines)

· Define strategies to be able to document or get access to information and baseline data    

· What are the SAc tools appropriate to Cambodia.  Are these for community projects and which the learning will be applied?  What are the mode of reporting will be done? (Score card system, surveys  or public feedback during what occasions and events?) 

· Clarify with the applicable donor agencies as to the specific technical and financial guidelines and requirements. Explore more donor agencies who have compatible programs to support such innovative initiatives. 

Edwin Chavez:
· The project has been implemented before but it is not clear how it will be sustainable

· There is a need to include capacity/awareness training on local administration laws and processes for the community to be able to effectively monitor

· Identify how to integrate the process in community investment planning

Sixto Macasaet:

· Showed clarity interventions for building up the needed “attitude” and collective capacity for empowerment so that the people will feel empowered to use the mechanism

· Need to clarify plans for sustainability 

Sopheark responded well to the questions and recommendations.  He agreed to do some polishing in his final proposal before submission to donors for grant application.   Moreover, the proposal has good chances of modeling in certain areas were similar activities have been done by CSSP and other allied organizations.  

Overall., based on the feedback of the panelist, mentor and the mentee, they gave a passed and satisfactory endorsement of the project proposal. 
PRESENTATION 1B
	Project Proposal 
	Building Young Leaders for Social Accountability

	Mentee
	Ms. Soun Sovanney

	Mentor
	Prof. Grace Gorospe-Jamon

	Panel Members
	Ms. Fely Rixhon, Executive Director of PCPD            

	
	Mr. Jude Esguerra, Executive Director, IPD

	
	


The aim to help the mentorship  to develop a competitive proposal that would generate fund subgrants to develop initiatives and pilot modeling of social accountability practices, was achieved with the satisfactory endorsement by the panel of evaluators.   

The final title of the mentee’s proposal was Building Young Leaders for Social Accountability. This was a result of a thorough discussion between the mentor and mentee after the critique of the former title Youth Leaders for Social Accountability. This is to give emphasis to the central idea intervention of the project focused on organizing and capacity building of the youth sector.  

In a nutshell, the project hopes to promote public consensus and local ownership of  development solutions by empowering the young people to be active agents in community development.  

Ms. Fely Rixhon suggested areas of improvement in the proposal such as : 

3. Clarify the roles of the different stakeholders and implementers. What  are the roles of the trained university based youth?  and how will the students  be able to relate with the community members, and the commune council

4. Specify the regularity/frequency  of the social accountability forums, community meetings, social audits. Again it needs to explain what are the roles of the young people in communities as auditors. 

5. The training component need to be more precise. Basically the training needs time for exposure  to projects and learning exchanges or visits 

6. Refinement of tools appropriate to Cambodia.  Are these for community projects and which the learning will be applied?  What are the specific role of the youth in these project audit?  (Monitor progress of work or trouble shooting) 

Mr. Jude Esguerra further suggested improvements such as:  

7. What specific training for social audit tool (e.g. “Trash Management”)

8. What are the support groups in the community  that need to be strategically involved? (monks, commune council members). What are their roles? 

Sovanney, responded well to the questions and recommendations.  She agreed to do some adjustments in her final proposal before submission to donors for grant application.   Moreover, the proposal has distinct advantage because partly, some of the preliminary activities are already supported by grants from World Bank.  

Overall, the panelists together with my own recommendation, find the enhanced project proposal very satisfactory. 

PRESENTATION 2A
	Project Proposal 
	Social Accountability School Alumni Association  (SASA)

	Mentee
	Mr. Kry Sopheap

	Mentor
	Prof. Grace Gorospe-Jamon

	Panel Members
	Dr. Segundo E. Romero, of the La Salle Institute of Governance  and former University of the Philippines Professor. He was invited for his competence in research and also has extensive network in civil society work and alliance building   as a fellow of the Transparency International.

	
	Prof. Gabriel Ma. Lopez, Chair of the Fair Trade Alliance and Faculty of the Ateneo.He was invited for his competence in organizational development and social marketing , also on his practical knowledge in networking and coalition building

	
	


Aside from the two panel members, another informal member of this panel with whom I arranged a meeting with for mentee was  Dr. Gloria Mercado who was the former President of the Alumni Association of Graduates of National Security Administration of the National Defense College of the Philippines. Her insights on building organizations and networking became valuable inputs to the proposal’s improvement and enrichment.  

All three did painstakingly gave mentee substantive suggestions. Dr. Romero’s suggestions where in the area of manageability… suggestions on recasting the title to focus more on SASA’s moving from the forming to the implementing stage and managing the risks to the organization’s sustainability. Prof .Lopez expressed satisfaction for mentee’s level of conceptual sophistication clearly indicated in the proposal. His suggestions relate to the need for the organization to consider social marketing as a strategy in the organization’s program of advocating social accountability.

Gabby Lopez:
· Include in risks: public awareness and support

· Develop vision-mission –strategies, objectives and core values

· Undertake stakeholders analysis

· Propose a social marketing campaign hand in hand with advocacy 

Dr. Segundo Romero:

· Need to clear title

· Need sequencing of phases

· (Written comments provided to the mentee)
PRESENTATION 2B
	Project Proposal 
	Civic Engagement for Social Accountability

	Mentee
	Mr. Pen Sony

	Mentor
	Mr. Garrie David

	Panel Members
	Mr. Randee Cabaces 

	
	Mr. Dondon Parafina 

	
	


Randee Cabaces:

· Need to review the list of activities and the workplan, focus the proposal, identify feasible strategies for implementation 

· Very good proposal on Social Accountability initiative. Focus on conducting the CRC and how it can effectively input in the commune planning process.

· Clarify criteria for selecting target communes/district to maximize project impact
Dondon Parafina

· No mention of plans for sustainability

· Focus on design and use of CRC.

· Ensure cooperation of districts

· Set activities to present results to districts and the public 
PRESENTATION 3A

	Project Proposal 
	Better Civic Engagement for Community Development 

	Mentee
	Ms. Soseang Sotheary

	Mentor
	Mr. Edwin Chavez

	Panel Members
	Mr. Jude Esguerra

	
	Mr. Emmanuel Areno

	
	


The following are the comments and suggestions made by the panelists after the presentation of the proposal by Ms. Soseang Sotheary. 

· How to ensure that the commune council will open the meeting for the ordinary people? 

· Simple proposal, but lacking in output indicators: target group is multi sectoral. 

· Specify how may is the Target beneficiaries 

· What are the conditionality in the areas that will allow participatory planning? Mechanisms and structures that will not hinder your project to succeed?

· Why did you make it only six months and not one year?

· You must look in the entirety of the whole governance practice. 

· The idea of having indicators is about Benchmarking. You need Data to do benchmarking . 

· Have to be precise in  data. For example, In rural commune who are the poor there?

· If it’s possible, it would be good to indicate/breakdown sectors – better to have sectoral disaggregated data

· Also good to talk about the things you did before

· When the project will be chosen already, I think you might need sector-specific capacity building re project identified. For community to have more confidence
Boyet Areno

· Need to indicate specific output indicators(quantitative)

· Not clear sustainability plan

· Plan simple, doable-activities warranted by project period

· Need for specific tools; trainings appropriate to the specific sector targets

Jude Esguerra

· Discussion of context needs to be deepened, especially commune attitude towards the initiative

· Need to prepare activities to prepare the council in engaging the community; there is an assumption that the council will easily be persuaded to work with the community

· Formation of an advocacy group will help in sustainability 

· Proposal does not say what people are already capable of even without trainings. But is seems that there was previous engagement already and it  is important to show this kind of pre-existing social capital

· Need to state the current behaviour of commune and community  and what changes the project intends to accomplish and how there will be done. This will reveal different gaps: 1. knowledge; 2. organizational capability; 3. political attitude; 4. financial (one will discover whether or not the activities are appropriate if the gaps or constraints are also well-known. We are not sure what the gaps are and if there might be additional activities that will be needed, e.g. sector specific training once the community zeroes in on specific project 
After the presentation, the panelists and the mentor recommended for the proposal as “passed.”

PRESENTATION 3B
	Project Proposal 
	The Economical and Social Development Attitude

	Mentee
	Mr. Leav Roeun

	Mentor
	Mr. Garrie David

	Panel Members
	Mr. Randee Cabaces, Learning Facilitaror, ANSA EAP

	
	Mr. Dondon Parafina, 

	
	Mr. Jude Esguerra


Randee Cabaces:

· Need to reexamine what the project interns to accomplish in light of the problems that were mentioned, and review activities to achieve focus and ensure results

· There is disjoint between projects goals/activities and problems identified can be major flaw and can negatively impact feasibility of the proposal

Jude Esguerra:

· Has yet to decide what the project intends to do; lacks FOCUS

· Proposal is too long and confusing; language may be a problem

· Activities have specified days/calendar

· Proposal needs to be broken up into smaller modules – some of these maybe scalable/replicable; some modules of the proposal may be worth salvaging

· Core activities and objectives are not separated from supportive or preparatory activities or secondary activities 

· REWRITE and build around the proposal modules where the objective has constituency, clear objective, clear outcomes – these may be in participatory investment planning and monitoring of plans. Even then it may be important to focus on small chunks of commune investment plans. It is around these smaller chunks where limited capacities may need to be focused, instead of building broad organizations around broad themes. 
PRESENTATION 4A
	Project Proposal 
	Increasing Local Participation in Decentralization and Social Development process of Commune Investment plan in Kampong Thom province

	Mentee
	Mr. Bun Chan Lyla

	Mentor
	Mr. Edwin Chavez

	Panel Members
	Mr. Conrad Castillo, Jr.,  an expert in participatory governance, particularly in participatory planning and budgeting. He was the Executive Director of PILAR, a governance NGO in Laguna, who assisted the city of Los Banos in preparing the barangay development plans of a number of barangays. He is currently a consultant of the USAID Health Gov Program and acting as the Coordinator of the Governance Affairs Committee of Akbayan Citizens Action Party.

	
	Mr. Emmanuel Areño, Executive Director, Iloilo CODE NGO; mentor, MCEV II.

	
	Mr. Enrique Villanueva


The following are the comments made by the panelists to further improve Mr. Bun Chay Lyla’s proposal:

Mr. Areno: 

· Appreciated the proposal, specially by setting quantitative indicators. 

· If the size of the coverage is so big, so phases is necessary, based on the readiness of the commune councils. Don’t have to do it simultaneously. cluster the communes according to categories e.g. category a – matured, etc. 

· How much of the investment should be allocated to programs, women, etc. (increase)

· On Gender equity :  why not reduce the target, in attendance of 50 ; how many women are participating now? E.g. 30% at the end of the year , women have speak up 
· Too large target; rationalize targets

· Start with pilot areas and expand later
Mr. Castillo: 

· appreciated the proposal; 

· To enhance further and to be put in the improvement of the proposal.

· Context: it will help if you will put more information on the current practices on CIP, functions and responsibilities, scope of CIP

· Uses of the commune fund? What are the typical projects being funded?

· What are the gaps in the practices, put details. 

· Perspective of the council, when your list the types of projects being funded by the commune fund,  

· What are the particular behaviors or practices that the project wants to address?

· Put concrete output, as community, what do they really want re use of commune funds. 

· Cite any experience in participatory planning

After the presentation, the panelists and the mentor recommended for the proposal as “passed.”


PRESENTATION 4B

	Project Proposal 
	Citizens’ Participation and Commune Council Accountability in Commune Council Services

	Mentee
	Mr. Im Sothy

	Mentor
	Mr. Jude Esguerra 

	Panel Members
	Mr. Enrique Villanueva

	
	Ms. Nerrisa Esguerra 

	
	


Nerissa Esguerra
· The proposal discusses compelling issues but these are somehow ‘buried’ target outputs that need to be specified more clearly

· Depends on whether the proponent can focus the project objectives and streamline the activities

· The reputation of the proponent and its relationship with the target audience/group will matter a lot in the success of the project.t

· Needs to be recast. There are also several missing info which make it difficult to evaluate the viability and potential

· This needs to be established in the proposal

· The proposal can be improved by stating the analysis of the problems very clearly and in a compelling manner; i.e. how people’s lives are being affected. Then, state how the project will help address these problems. The project needs more focus and activities need to be streamlined and clearly related to the outputs and objectives. A results framework, perhaps in matrix form, may help.

Enrique Villanueva:

· State how and why participation and accountability are critical inputs or dimensions for improvement in: 1. birth registry; 2 health; 3.micro-financing; 4. road delivery

· State the time frame in the final proposal

· the best practices in Takeo province must lead to province-wide reforms

· Improve the statement of objectives and targets, outputs (be as concrete and specific as possible)

· Improve the logical correspondence of objectives, target outputs and intended interventions to make the proposal more easily understandable by all concerned.

June 29, Monday: Synthesis and Closing 
	
	Synthesis and Closing

The activity helps the visitors connect and frame the different inputs and insights from the visit into a sensible whole. 

	
	Objectives:

· To facilitate recollection of and reflection on the process that the visitors have undergone.

· To gather and bring together collective realizations from the MCEV.



	
	Learning Outputs:
At the end of the activities, the visitors must have:

· assessed whether their expectations have been satisfied.

· pinned down the specific learning they received from MCEV.

	
	Expected Outputs: 

· Journal entry

· Completed evaluation form



	
	Materials/Readings:

· Guide Questions for Synthesis

· Evaluation form

	Program

	
	11:30-

11:40

Evaluation Mechanics

Randee Cabaces

ASoG MCEV Learning Manager

11: 40-

12:10

Evaluation/Feedback 

12:10-

12:30

Synthesis and Closing

Angge Gregorio-Medel,PhD

ASoG MCEV Director

Lunch

Manila Tour 




To formally get the feed back of the participants, they were asked to complete an MCEV II Evaluation form (see Annex ##). Instead of giving a closing remark, Dr. Medel asked the participants to share orally what they learned or unlearned in the duration of MCEV.  The summary written evaluation and group sharing of the participants are incorporated in the Assessment and Recommendation part of this report. 
Assessment and Recommendation 
The evaluation/assessment, as well as the recommendations, for the entire MCEV were gathered from the mentees, mentors, and exposure visit partner. These are based on the final evaluation submitted by the mentees and the reports and assessment submitted by the mentors and the exposure visit partner. 
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