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Terms of Reference
Development of capacity building materials on constructive 
citizen-government engagement towards governance reform
The Affiliated Network for Social Accountability in East Asia and the Pacific (ANSA EAP) promotes social accountability towards effective and accountable governance.  Social accountability is organized and capable citizens engaging with governments in a sustained and constructive way to exact accountability from public officials and decision makers.  Its end goals include improving public service delivery, protecting people’s rights, and making people’s lives better.  ANSA EAP’s strategies involve strengthening a regional community of practitioners, and institutionalizing action-oriented learning programs.

The network is currently planning to replicate a capacity building module on constructive engagement for governance reform that was recently run by the World Bank Institute (WBI) among ADB and World Bank staff and ANSA EAP network partners.  The said module aimed to facilitate a deeper appreciation of the governance reform process and various tools for achieving results.  For the module replication, ANSA EAP is targeting its country partners working with the Bantay Lansangan (Road Watch) project of the Transparency and Accountability Network (TAN).  The series of training will involve around 100 individual volunteer monitors, their counterparts in the Department of Public Works and Highways (DPWH), and other stakeholders.  A similar workshop at the regional level will be organized based on the results of such pilot.

This Terms of Reference is in line with the customization of the WBI coalition-building module and development of appropriate learning materials.  ANSA EAP is proposing to conduct a quick review of the experiences and lessons of citizens’ groups and networks in engaging constructively with government to advance specific governance reform agendas.  The network proposes to hone the current review on constructive engagements to implement policies.  The overall intention is to frame constructive engagement as not simply limited to policy reform, but includes structural as well as institutional and individual practice changes.  The scope of work shall include preparation of case studies and other learning materials for the proposed series of training with Bantay Lansangan and ANSA EAP’s partners in the region.
Objectives

The main objective of the proposed study will be to document experiences and emerging lessons from the efforts of citizens’ group and coalitions in the region to initiate and sustain constructive engagements with government and other key stakeholders towards governance reform, and to translate these into case materials for ANSA EAP’s capacity building activities.  The program’s specific aims include the following:

1. Identify and explore the key drivers or influencing factors that shape constructive engagements between citizens’ groups and governments in selected countries in the East Asia and Pacific region;

2. Document and examine the strategies, approaches, and tools used by citizens’ groups in building multi-stakeholder coalitions and sustaining the governance reform process in the selected countries; 

3. Examine how citizens’ engagement and demand for accountable and good governance interfaces with other governance reform initiatives and contribute to broader and strategic reform goals; and,
4. Present the key findings and lessons from these processes in capacity building materials that are appropriate to the specific needs of social accountability practitioners in the EAP region.
Scope of work

The Consultant shall initially be tasked to come out with a framework and research plan for the review that is in line with the aims of ANSA EAP for the module customization and learning materials development phase.  Based on such a framework, the Consultant shall then coordinate with the ANSA EAP to come out with a list of selected experiences or cases of constructive citizens-government engagement in the Philippines which shall be the focus for the review and learning material preparation.  In the course of this program of work, the Consultant shall be responsible and accountable to the ANSA EAP Project Director.  

Her/his specific responsibilities shall include the following:
1. Draft a detailed framework and plan of study for the proposed selection and review of cases of constructive citizens-government engagement and coalition building for governance reform in the Philippines, and the production of training materials based on such cases, including research agenda, proposed work plan and project budget;

2. Conduct a quick survey of relevant literature on constructive citizens-government engagement and multi-stakeholder coalition building for governance reform, and compile a readers’ list on the said topics;
3. Conduct an in-depth review of five (5) selected cases of constructive citizens-government engagement initiatives for governance reform in the Philippines based on the agreed upon framework of study;
4. Help conceptualize the sessions on situation and case analyses in the proposed ANSA EAP replication of the WBI workshop on constructive citizens-government engagement for governance reform, and develop appropriate case studies and training materials for the sessions; and,
5. Participate in roundtable discussions and meetings with the ANSA EAP module developers, facilitators, and other resource persons to share key findings from the review and materials development process.
Outputs
1. Framework and detailed study plan for the proposed case review process, including;

2. Review of literature and a readers’ list on governance reform efforts, constructive citizens-government engagement, and multi-stakeholder coalition building initiatives in the EAP region;

3. Research report and documentation on five (5) selected initiatives of citizens-government engagement for governance reform;

4. Training session design and facilitators’ guidelines to best utilize the research output (case studies, etc.) of constructive citizens-government engagement for governance reform;
5. Workshop or group discussion materials on five (5) selected cases of constructive engagement for governance reform.

Consultant’s qualifications

The Consultant for the proposed project should have the following minimum credentials and experiences:

1. Master’s or doctorate degree in governance or other related fields;

2. Extensive research experience on citizens-government engagements, policy/legal reform and implementation initiatives, social movements, multi-stakeholder coalition building, and political analysis;
3. Existing links with and knowledge of citizens groups and government agencies relevant to the identified fields of study;

4. Experience in designing and conducting workshops and other learning activities for citizens groups and government people;
5. Proficiency in the case study learning method and in the preparation of cases and other training materials.
Deadline: 01 May 2010

Total Cost: US Dollars 7,600 (seven thousand six hundred only ) inclusive of tax and other duties
12 March 2010
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