
C an y o u im agine a clas s ro o m  w here 
there are no  no teb o o ks , no  chairs  and no  
tab les , w here the teachers  are hundreds  o f 
m iles  fro m  the s tudents , w here clas s m ates  are 
no t in the s am e co untries ?  It s eem s  diffi cult to  
im agine but  it is  po s s ib le.  In fact, the A ffi liated 
N etw o rk fo r So cial A cco untab ility  in E as t A s ia 
andand the Pacific (A N SA -E A P) is  im plem en ng it 
already  thro ugh their o nline learning pro gram s .

This  learning b rief intro duces  A N SA -E A P’s   
o nline learning pro gram , o ne o f the m o dali es  
b eing develo ped and us ed b y  A N SA  E A P  to  build 
partner’s  capaci es  o n s o cial acco untab ility . It 
w ill explain ho w  the m o dality  is  put into  
prac ce, w hat pro gram s  have b een realized and 
w hat les s o ns  w ere taken fro m  the pro ces s . 

INTRODUCING ONLINE LEARNING

SinceSince 20 0 8, the A ffi liated N etw o rk fo r So cial 
A cco untab ility  in E as t A s ia and the Pacific 
(A N SA -E A P) has  b een co m ing up w ith crea ve 
w ay s  to  teach co m m uni es  ho w  to  engage 
co ns truc vely  in aff airs  o f the go vernm ent. O ne 
s trategy  they  have develo ped is  the o nline 
learning pro gram .

W hatW hat is  an o nline learning pro gram ?  Sim ply  
put, it is  a pro gram  o r s trategy  that m akes  us e 
o f w eb -b as ed learning appro aches  and o ther 
info rm a o n and co m m unica o n techno lo gies  
(IC Ts ) to  teach s o cial acco untab ility  (SA c).  This  
can include the us e o f s o m ething as  s im ple as  
e-m ail to  the m o re co m plex dis cus s io n fo rum s , 
videovideo  co nferencing, o nline chats , b lo gging and 
the s haring o f electro nic files .  

LE A RN IN G
IS JUST A  C LIC K A W A Y

AFFILIATED NETWORK
FOR SOCIAL
ACCOUNTABILITY IN EAST
ASIA AND THE PACIFIC

Is s ue N o .3    O cto b er, 20 11LEARNING BRIEF



A N S A -EA P e n vision s com pe te n t an d  e m pow e r e d  
com m u n i e s w ho are  d e dicate d  an d  passionate  
abou t prom o ng capable , e ffe c ve , an d  
accou n table  gove rn m e n ts throu gh social 
accou n tability. B u t be cau se  d e ve lopm e n t issu e s 
are  so m u l -face te d, the re  is a n e e d  to brin g 
toge the r  grou ps of pe ople  from  diffe re n t 
cou n trie s,cou n trie s, diffe re n t e d u ca onal backgrou n ds an d  
diffe re n t organ iza on s in to on e  n e tw ork.  O n lin e  
le arn in g broade n s the  r e ach of capacity bu ilding 
for  social accou n tability. C ybe rspace  allow s for  a 
w orld  w ith n o diffe re n ce s an d  n o bou n darie s, 
thu s allow in g m ore  le arn e rs pe r  organ iza on, 
m ore  organ iza on s pe r  r e gion  an d  infin ite ly m ore  
opportu n i e s for  le arn in g.

T he  u se  of the  in te rn e t an d  in form a on  
an d  com m u n ica on  te chnologie s (IC T s) 
has also allow e d  social accou n tability 
le arn in g to happe n  close r  to pe ople ’s 
in s tu onal conte xts an d  fie lds of 
ac on, thu s facilita ng A N S A -EA P’s 
age n da of in te gra ng S A c approache s 
in tointo the  strate gie s an d  program s of 
the ir  organ iza on s.

F inally, on lin e  le arn in g facilitate s 
in te rac on    an d  e xchange  am ong social 
accou n tability prac on e rs an d  e xpe rts 
across the  r e gion .  It allow s le arn e rs to 
bu ild  close r  e s w hile  m aintain ing  
focu s on  com m on  in te re sts like  social 
accou n tability an d  good  gove rn an ce .

L ike  A N S A -EA P’s othe r  stratage m s, on lin e  
le arn in g follow s the  le arn in g-in -ac on  cycle . It is 
com bin e d  w ith othe r  m odali e s to facilitate  
ite ra ve  le arn in g (thru  ac on -re fle c on -ac on ), 
m u tu al le arn in g (be tw e e n  social accou n tability 
le arn in g facilitators an d  le arn e rs, be tw e e n  social 
accou n tabilty e xpe rts an d  fie ld  prac on e rs), 
an dan d  pe e r  le arn in g (e xchange  in  a com m u n ity of 
prac ce ).*

O the r  m od e s that A N S A -EA P u se  are  face -to-face , 
m e n torin g, coaching an d  e xposu re  visits (M C EV), 
grant giving (to he lp pilo ng of S A c proje cts), 
le arn in g by doing, an d  n e tw orking (le arn in g by 
e xchanging w ithin  a com m u n ity of  prac on e rs).  

A ll of A N S A -EA P’s on lin e  le arn in g d e sign s 
in volve  fou r  basic proce sse s:  

1 . Re vie w in g the  le arn e r’s past ac on s;
2. C larifying the  le arn e rs’ u n d e rstan ding of 
      S A c; 
3. C om parin g an d  contras ng the  le arn e r’s  
       e xpe rie n ce  w ith othe rs’ S A c e xpe rie n ce s;
4.4. A n d  plan n ing how  to im prove  the  le arn e r’s 
      e xis ng S A c prac ce .

*  r e fe r  to L e arn in g-in -A c on  L e arn in g B rie f

IMPLEMENTING ONLINE LEARNING PROGRAMS 

T he  fou r  proce sse s are  the n  cu stom ize d  in to 
diffe re n t program s by A N S A -EA P base d  on  the  
n e e ds of the  le arn e rs. Program s can  be  as short 
as fou r- to e ight-w e e ks or  as lon g as se ve ral 
m onths to on e  ye ar. It can  cove r  basic social 
accou n tability topics su ch as in trod u c on s to 
good  gove rn an ce  an d  social accou n tability to 
m orem ore  com ple x an d  d e taile d  case  stu die s an d  
organ iza on -spe cific proble m s.  
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Course Design and Materials

Course Syllabus and Outlines 
  q   Set clear learning objectives and outcomes that take into 

account the online learners’ needs, e-learning mode and 
Blooms’ taxonomy of learning objectives

  q   Provide learning activities that help students achieve the 
course objectives, optimize the advantages of e-learning 
(more project-based or grounded learning, exchange 
among a diverse group of practitioners spread over a wider 
geographical area, option for asynchronous discussions, 
etc.), and take into account the learning-in-action cycle

  q   Include effective processes to assess learning results based 
on the course objectives and utilizing appropriate electronic      
technologies

Learning Materials
   q   Support learning objectives and enhance learning process
   q   Accessible even to online learners with slow internet 

connections 
   q   Include clear instructions and be presented in a logical, 

organized manner

Guidelines regarding minimum standards for course 
development, design and delivery

Activity Design

Online Learning Platform

Course Syllabus and Outlines 
  q  Provide simple, well-organized and easily navigable layout 

and interface that facilitates exploration and learning 
  q  Facilitate in-depth online interaction and feedback-giving 

among learners and online learning facilitators, including 
documentation or archiving supports (e.g., it should allow 
saving, copying, dissemination of chat transcripts for 
learning assessments)

  q  Allow hosting and use of multimedia materials, including 
videos, audio files, presentations, photos, text documents, 
PDF files, etc., that could enhance the online learning 
experience

  q  Provide easy to use and accessible online learning 
management features for course designers and learning 
facilitators (e.g., uploading learning materials, notifying 
learners on recent activities, defining and approving 
membership in group discussions, designing online learning 
assessments, etc.)

  q   Allow full functionality with minimum technology (standard 
computer, webcam, headset/microphone, good internet 
connection) on the part of learners

  q   Internet access 
  q   Technological support/ troubleshooting 
  q   Minimum technology: webcam, speed of computer, speed 

of internet, microphone, headset etc. 

Competent Online Learning Facilitators

Course Syllabus and Outlines 
  q   Expertise on subject matter
  q   Ability to translate learning materials and ideas into plain 

English 
  q   Ability to design an effective syllabus or learning design – 

with clear objectives, expected outputs, schedule 
  q   Ability to network the participants with variety of learning 

resources like online materials, resource persons, mentors 
etc.   

  q   Ability to focus not only on content but on creating a sense 
of community

  q   Ability to foster sense of learner centeredness in the whole 
learning process

Committed Online Learners

Self-motivated 
  q  Able to translate the course objectives into personal learning 

goals based on their own work or contexts
  q  Able to manage their time well to allot definite blocks for 

online learning
  q  Able to go beyond possible constraints of course design and 

online learning mode to complement or enhance the online 
learning process (e.g., initiative to find other available 
learning materials and share these online)

Access to minimum technological requirements for e-learning 

Can breach the language barrier (if any)

Sufficient technical knowledge
 
Support of learners’ organizations or employers to the online 
learning process 
  q   allows learners to access internet during office hours
  q   allows integration of learning activities or projects in 

learners’ program of work
  q   provides financial or technical support
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Kenda ri TV  a nd Ra dio Sw a ra  A la m  a re m edia  
ou its fou nded a nd esta blished by the 
environm enta l orga n iza on , the Ya ya sa n  C inta  
A la m  (YA SC ITA ) or A ssocia on  for the Love of 
N a tu re.  B oth a re ba sed in  Kenda ri C ity, 
Sou thea st Su la w esi in  E a st Indonesia .  Kenda ri 
TV  is the on ly independent com m u nity-ba sed 
TVTV  sta on  n ow  opera n g in  Kenda ri C ity. Ra dio 
Sw a ra  A la m , on  the other ha nd, broa dca sts on  
FM  a nd fea tu res regu la r  environm enta l, new s 
a nd pu blic a ff a irs progra m s, a pa rt from  m u sic 
a nd other you th-oriented show s on  a ir.  

In  2009, A N SA -E A P provided a  sm a ll gra n t to 
YA SC ITA  for Ra dio Sw a ra  A la m  a nd Kenda ri TV  
to develop ra dio a nd TV  progra m s on  socia l 
a ccou n ta bility.   They a lso provided technica l 
su pport, in  the form  of lea rnin g a nd m entorin g 
a c vi es to orient them  on  the SA c a pproa ch 
a nd gu ide them  in  developin g the proposed 
m edia  progra m s.m edia  progra m s.

A ccording to A ’o D ode, the E xecu ve D irector 
of Ra dio Sw a ra  A la m  a nd a  m em ber of Ya ya sa n  
C inta  A la m  (YA SC ITA ), A N SA -E A P ha s been  
rea lly helpfu l in  fa cilita n g the a chievem ent     
of the orga n iza on ’s goa ls a nd visions.                          
“W e ha ve integra ted the tools, prin ciples, a nd 
a pproa ches of tra n spa ren cy, a ccou n ta bility, 
a nda nd pa r cipa on  in  ou r  progra m m in g content 
a nd stra tegies. Lookin g ba ck, w e u sed to design  
a nd im plem ent ou r  pla n s intern a lly. Toda y, 
how ever, ou r  progra m s a re designed                        
to con sider a nd in clu de va riou s sta keholders 
— ci zens, loca l governm ent, priva te sector,” 
he sa id. 

Social A coun tability an d M edia

Throu gh the step-by-step a nd on line lea rnin g 
process of A N SA -E A P, they w ere a ble to brin g 
the m a n a gem ent of Kenda ri TV  a nd Ra dio Sw a ra  
A la m  to a  be er com prehension  of socia l 
a ccou n ta bility a nd its role in  their w ork.

TheThe m em bers of YA SC ITA  cu rrently follow  u p 
on line discu ssion s on  topics by holding m ore 
com prehensive sha rin g session s on  the lea rnin g 
ou tpu ts. E a ch w orkin g  u n it w hether they be in  
progra m  produ c on , m a rke n g, new sroom  or 
m a n a gem ent pa r cipa te in  discu ssion s. 

Objec ve: D iscu ss the role a nd u se of m edia  –  pa r cu la rly television  a nd ra dio –  in  prom o n g 
socia l a ccou n ta bility a nd good govern a n ce

On lin e  m odes used: E -m a il, file-sha rin g, discu ssion  foru m s, on line cha ts  

N on -on lin e  m odes used:
G ra n t giving (to help pilot SA c projects), fa ce-to-fa ce w orkshop on  socia l 
a ccou n ta bility a nd good govern a n ce

Pla orm  used: h p://sa c101.ning.com  

Topics discussed: Socia l a ccou n ta bility tools, prin ciples, a nd a pproa ches of tra n spa ren cy, 
a ccou n ta bility, a nd pa r cipa on  in  ra dio progra m m in g content a nd stra tegies

L e n gth  of th e  e n gage m e n t: O ne m onth

Targe t group: Kenda ri TV, Ra dio Sw a ra  A la m  a nd Ya ya sa n  C inta  A la m
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M ain stream in g SA c in  Region al C h an ge  Strategies

A n ot her on line learning in i a ve b y A N SA  E A P 
w as w it h  Oxfam  G reat  B rit ain .

OxfamOxfam  G reat  B rit ain  (OG B )  is an  in terna onal 
developm en t  organiza on  t hat  part nered  w it h  
A N SA -E A P in  2009. The part nership w as aim ed  at  
in tegra ng soc ial ac c ou n t ab ilit y in t o OG B ’s 
c hange st rategies an d  governan ce program s in  
c ou n t ry organiza ons in  E ast  A sia. Thirt y t o fort y  
c ou n t ry program  st aff from  five c ou n t ries 
(Philippines,(Philippines, In d onesia, C am b od ia, V iet nam , 
M yanm ar)  in c lu d ing t he t hree regional c hange 
leads of t he organiza on  w ere involved  in  t he 
program . 

The form al on line por on  of t he year-long 
program  in c lu ded  a m on t h-long in t rod u c t ory 
on line c ou rse an d  a t w o-m on t h  on line m en t oring 
an d  c oac hing exc hange designed  t o gu ide 
par c ipan t s t hrou gh  t heir soc ial ac c ou n t ab ilit y 
in i a ves. This form al exc hange w as designed  t o 
fac ilitate in -c ou n t ry an d  c ross-c ou n t ry learning so 
par c ipan t s c ou ld  have a b e er u n derstan d ing of par c ipan t s c ou ld  have a b e er u n derstan d ing of 
SA c  an d  how  t hey w ou ld  adopt  it  in  t heir ow n  
c ou n t ries. 

Inform ally, on line m en t ors c on n u ed  t o su pport  
OG B  par c ipan t s in  developing an d  im plem en ng 
t heir in i a ves t hrou ghou t  t he year. They helped  
t he par c ipan t s c on nec t   w it h   expert s w ho c ou ld  
c larify projec t  fram ew orks, ad d ress tec hn ical 
issu es, an d  d raw  ou t  lessons.

M ostM ost  of t he par c ipan t s enjoyed  t he program .  “It  
w as so m u c h  fu n  an d  in teres ng t o in terac t  w it h  
m ost  of t he ‘c lassm ates’ in  t his SA c  1 0 1  c ou rse,” 
said  Jing Pu ra, t he OG B  E ast  A sia Regional C hange 
Lead  for W om en’s E c on om ic  Leadership. 

Som eSom e have even  st arted  im plem en ng program s 
t hey have learned . The Right  t o B e Heard  
Program m e in  V iet nam  applied  t he fou r-pillar SA c  
fram ew ork in t o t he design  of a new  projec t  
nam ed : “Prom o ng Soc ial A c c ou n t ab ilit y at  
grassroot s level in  B ac  A i d ist ric t , N in h  Th u an  
provin ce”.  The projec t  is aim ed  at  enhan c ing t he 
c om m it m en tc om m it m en t  an d  c apac i es of local au t hori es 
an d  local C SOs ( B ac  A i Fat her Fron t -B A F F , C B Os)  
in  in terac ng effec vely t ow ards m ore pro-poor 
an d  t ransparen t  program m es.

 “The d irec on  is q u ite c lear already, yet  b ig 
c hallenges rem ain  like how  t o d rive t ow ards t hat  
d irec on  an d  how  t o m easu re if w e’re on  t rack. 
W e’ve plan ned  som e capac it y b u ild ing ac vi es 
for C SOs in  polic y m on it oring, b u t  w e have yet  t o 
dec ide on  w hic h  m on it oring t ools t o u se, an d  on  
how  w e can  assist  t hem  in  b ringing t he 
m onit oringm onit oring resu lt s t o higher governm en t  levels,” 
V u  H oang D u ong of  OG B  V iet nam ’s Right  t o B e 
Heard  Program  said . 

Objec ve:
M ainst ream  soc ial ac c ou n t ab ilit y in  t he st rategies, st ru c t u res, an d  system s of Oxfam  
G reat  B rit ain  (OG B )  E ast  A sia w hile b u ild ing t he capac i es of it s c ou n t ry team s in  
designing an d  im plem en ng soc ial ac c ou n t ab ilit y projec t s on  t he grou n d

On lin e  m odes used: e-m ail, d isc u ssion  foru m s, on line c hat s an d  c onferen ces, b loggers’ c orner, on line 
m en t oring/c oac hing w hile im plem en ng SA c  projec t s

N on -on lin e  m odes used: face-t o-face w orkshops

Pla orm  used: h p://sac 1 0 1 .n ing.c om  

Topics discussed:

G rou n d ing an d  u n derstan d ing soc ial ac c ou n t ab ilit y, pu b lic  finan c ial m anagem en t  (PFM )  c yc le, 
par c ipat ory plan n ing an d  b u d ge ng as SA c  approac hes, par c ipat ory expendit u re t racking 
an d  perform an ce m onit oring, designing a soc ial ac c ou n t ab ilit y program  or st rategy

Le n gth  of th e  e n gage m e n t:
One year  w it h  t hree m on t hs for t he on line learning program  (1  m on t h  for C ore 
Learning Program  an d  2 m on t hs for t he on line m en t oring )

Targe t group:
OG B  C ou n t ry Program  Staff from  C am b od ia, In d onesia, Philippines, V iet nam  an d  M yanm ar 
an d  OG B  regional leads
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A N SA  E A P a lso  provides technica l su ppo rt to  
o ther a gencies ru nning their o w n lea rning 
pro gra m s o n go o d  governa nce a nd  so cia l 
a cco u nta b ility.

TheThe W o rld  B a nk Ins tu te (W B I)  is o ne of the 
cha nnels fo r cha nge of the fina ncia l a nd  
technica l a ssista nce o rga niza o n, the W o rld  
B a nk G ro u p.  W B I designs a nd  delivers lea rning 
pro gra m s tha t crea te o ppo rtu ni es fo r 
developm ent sta keholders to  a cqu ire, sha re, 
a nd  a pply glo b a l a nd  lo ca l know ledge a nd  
experiences.experiences. One pro gra m  they la u nched  w a s 
the W o rld  B a nk Ins tu te lea rning pro gra m  o n 
A cco u nta b le G overna nce via  their link 
eins tu te.w o rld b a nk.o rg.  This pu rely o nline 
pro gra m  w a s a im ed  a t tea ching self-m o va ted  
lea rners a b o u t a cco u nta b le governa nce 
inclu d ing to pics o n so cia l a cco u nta b ility theo ry, 
to o ls, a nd  stra tegy. to o ls, a nd  stra tegy. 

W B I involves their pa rtner ins tu o ns to  
deliver the C o u rses d ra w n fro m  the lea rning 
pro gra m . The pa rtner ins tu o ns then a d a pt 
a nd  m o dify the m a teria l in o rder to  b est m a tch 

W B I M odule  on  Par cipatory Perform an ce  M on itorin g

loca l co ntext a nd  lea rning needs.  In Ju ly of 
2011 , the W B I requ ested  the A N SA -E A P to  
fa cilita te pa rt tw o  of M o d u le 4 in the W o rld  
B a nk’s C o re Lea rning Pro gra m . The m o d u le w a s 
o n pa r cipa to ry perfo rm a nce m onito ring (ppm ), 
a nd  pa rt tw o  covered  so cia l a u d it, pro cu rem ent 
m o nito ring a nd  o ther PPM  to o ls.

A cco rd ingA cco rding to  C a ro lina  V a ira  of the W o rld  B a nk 
Ins tu te, A N SA -E A P w a s especia lly ta pped  fo r 
their know ledge a nd  experience in w o rking in 
the Philippines a nd  So u thea st A sia . In fa ct, o ne 
of the pa r cipa nts, M a rtha  Kw a ta ine fro m  
M a la w i sa id  “I rea lly find  yo u r  experience rich 
a nd  rew a rd ing. It is go o d  to  lea rn fro m  ho w  
PhilippinesPhilippines is d oing it (pro gra m s o n so cia l 
a cco u nta b ility a nd  A ccess to  Info rm a o n la w ).” 
She w ished  tha t she co u ld  im plem ent the sa m e 
pro gra m s sha red  b y the A N SA -E A P fa cilita to rs 
u nder the m o d u le in her o rga niza o n.

Objec ve:
F a cilita te a pprecia o n of so cia l a u d it, pro cu rem ent m o nito ring a nd  o ther pa r cipa to ry 
perfo rm a nce m onito ring a ppro a ches a s SA c to o ls a m o ng go o d  governa nce  sta keholders 
in A frica

On lin e  M odes U sed: Video  conferencing, d iscu ssion fo ru m s, file sha ring

N on -on lin e  m odes used: G ro u p d iscu ssions, co u ntry level o rienta o ns

Pla orm  used: W o rld  B a nk’s e-Ins tu te fo r D evelopm ent (h p://eins tu te.w o rld b a nk.o rg/ei/)

Topics discussed: Socia l a u d it, pro cu rem ent m o nito ring, o ther perfo rm a nce m onito ring to o ls

Le n gth  of th e  e n gage m e n t: Three W eeks

Target groups: C i zen gro u ps’ representa ves  a nd  governm ent o ffi cia ls in Ta nza nia , M a la w i a nd  Za m b ia
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IM P LEM ENTING  O NLINE LEA RNING  P RO G RA M S 

It is  the hop e of A N SA -E A P that their efforts  in 
online learning w ill lead  to the em ergenc e of a 
d ynam ic  online c om m unity  of learners  and  SA c  
p rac oners  that w ill s p earhead  the efforts  
tow ard s  be er governanc e and  enhanc ed  
p ublic  ac c ountability  in the E as t A s ia and  Pac ific  
region. 

A ndA nd  indeed, it is  ap p arent that online learning 
is  an invaluable tool for teac hing s oc ial 
ac c ountability. It is  m ore c os t-effec ve and  
p rovides  a w ider reac h at a s horter m efram e. 
Par c ip ants  c an “a end ” the d is c us s ions  
w herever they are –  w hether they are in the 
offi c e or c onduc ng their p rogram s  and  
ac vi es  els ew here. ac vi es  els ew here. 

H aving a learner-driven p rogram  als o enables  
p ar c ip ants  to as s es s  les s ons  bas ed  on their 
ac tual live ex p erienc es . The online c hats           
als o help  in p rovid ing real- m e c om m unic a on 
am ong the p ar c ip ants .  

The c hallenges  of online learning, how ever, lie 
on the availability  of the m entor and  the 
reliability  of the equip m ent us ed  by  the 
p ar c ip ants . B and w id th res tric ons  or p oor 
c onnec on c an d is turb the d is c us s ions , 
es p ec ially  d uring live c hat s es s ions . This  w as  
es p ec ially  ex p erienc ed  in p riority  c ountries  like 
C am bod iaC am bod ia and  M ongolia w here internet 
c overage is  not that w ide. Som e ideas  m ight 
als o bec om e los t in trans la on d ue to 
d ifferenc es  in language, ex p erienc e and  c ontext 
betw een group  m em bers  and  their m entors . 
There c ould   als o be a delay  in feedbac k from  
the m entor or s tudents  dep ending on the 
reliabilityreliability  of one’s  internet c onnec on and  the 
m e available for eac h s es s ion.   

There is  definitely a need  for m entors  to take 
m e to fam iliarize them s elves  w ith the 
learners ’ c ontexts  and  to trans late les s ons  from  
their ow n ex p erienc es  to that of the learners ’.

THE HU B: THE A NSA  – EA P  SA c101.ning W EBSITE
E very s tudent need s  a venue for learning. In the 
c as e of A N SA -E A P learners , this  virtual hub is  the 
SA C 101.ning w ebs ite. 

TheThe SA c 101.ning w ebs ite or s im p ly  “N ing” 
(h p :/ / s ac 101.ning.c om /) p rovides  s truc tured  
learning p rogram s  and  m od ules  that have been 
c us tom ized  to the learning need s  of eac h group  of  
learners  follow ing the learning-in-ac on c y c le. It 
is  the virtual tow n c enter of the c om m unity  
w here learners  c an m eet and  interac t. It has  
threethree m ain p ages : d is c us s ion forum s , blogger’s  
c orner and  w eekly c hats . 

D is c us s ion forum s  are us ually  organized  into 
learning group s . O n this  p age, p ar c ip ants  c an 
p os t their outp uts  and  c om m ents  on the w eek’s  
as s ignm ents . They c an als o res p ond  to ideas  and  
queries  from  learning fac ilitators  or fellow  
learners .  

O nlineO nline c hats  are organized  and  c arried  out at the 
end  of eac h w eek to tac kle interes ng p oints  or 
em erging c onc erns  from  the d is c us s ion forum s .

Finally, the bloggers ’ c orner p rovides  a s p ac e for s um m arizing 
res ults  from  the w eekly d is c us s ions  and  c hats . E ac h learner c an 
s hare their thoughts  to other learning group s  w ho are us ing the 
N ing p la orm  and  p os t further ins ights  on the top ic s  at hand.

Us ing the p ages  of N ing, one c an learn how  to p rom ote s oc ial 
ac c ountability  as  w ell as  us e s oc ial ac c ountability  tools  to p us h for 
good  governanc e.   

A s ideA s ide from  N ing, there are tw o other p la orm s  us ed  by  A N SA -E A P. 
Thes e are the A N SA -E A P w ebs ite (h p :/ / ans a-eap .net/) and  the 
A N SA -E A P Youth s ite (h p :/ / ans a-eap youth.ning.c om /).
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A bout  A NSA -E A P

Launche d  in  F ebruary  2008, A NSA -E A P  is a regional n e t w ork prom o n g t he  prac ce  of social accoun t abilit y  by  
provid in g a  com m on  pla orm  for e xchan ge  of inform a on  an d  e xperience  an d  by  provid in g capacit y  build in g 
opport uni es an d  t echnical assist ance  t o ci zen  groups an d  governm en t s.

The  A t e n eo School of G overnm en t  (A SoG ), a unit  of t he  A t e n eo d e  M anila U niversit y, opera onalizes an d  
oversees t he  d evelopm en t  of A NSA -E A P , w hich has st art -up support  from  t he  W orld  B ank.

F or m ore  inform a on, visit  h p://w w w .ansa-eap.n e t  or em ail R an d ee  C abaces, A NSA -E A P  Learnin g an d  F or m ore  inform a on, visit  h p://w w w .ansa-eap.n e t  or em ail R an d ee  C abaces, A NSA -E A P  Learnin g an d  
C apacit y  B uild in g C oord inat or at  rcabaces@ansa-eap.n e t

P hot os:
A NSA -E A P

O t her insight s from  t he  past  t w o years poin t  t ow ard s 
possibili es for fut ure  program  d evelopm en t . 

DistanceDistance learning  prog ram s on social accountability. 
Tod ay, A NSA -E A P   on ly  uses on lin e  learnin g as part  of it s 
larger face - t o-face  program s. In  t he  fut ure, how ever, 
A NSA -E A P  could  offer m ore  in d ivid ual-orien t e d  on lin e  
learnin g program s or cer ficat e  courses on  various t opics 
relat e d  t o good  govern ance  an d  social accoun t abilit y. 
These  program s w ill involve  m ore  st ruct ure d  course  
d esignsd esigns an d  w ill have  in d ivid ual learn ers from  governm en t  
an d  ci zen  groups en rolling on lin e, going t hrough t he  
learnin g m at erials an d  ac vi es w it h t heir co-learn ers, 
subm i ng assignm en t s an d  learnin g out put s, in t erac n g 
w it h facilit at ors t hrough em ail or chat  facili es, an d  
even t ually  ge n g t heir cer ficat es a er fulfilling t he  
course  re q uirem en t s.  

Pack ag ing  and  d eveloping  online learning  m od ules. There  
is a n ee d  t o furt her syst em a ze  an d  package  A NSA  E A P ’s 
e xis n g on lin e  learnin g m od ules an d  com e  out  w it h n ew  
on es base d  on  em ergin g in nova ons an d  in t eres n g areas 
of social accoun t abilit y  prac ce.  E x am ples of t he  la er 
w ould  includ e  on lin e  learnin g m od ules on  const ruc ve  
governm en t -ci zen  en gagem en t , IC T an d  SA c, an d  social 
accoun t abilit yaccoun t abilit y  in  t he  e x t rac ve  in d ust ries.  C ust om ize d  
on lin e  learnin g m od ules could  also be  d evelope d  t o:             
1) cat er t o ins t u ons w ho are  in t erest e d  in  capacit a n g 
t heir m em bers on  SA c an d  in  m ainst ream ing SA c in  t heir 
w ork; an d  2) provid e  on lin e  learnin g or m en t orin g support  
t o com plem en t  ot her learnin g m od ali es or cull lessons 
from  prac ce.  

B uild ing  capaci es of network  partners for online 
learning. There  is also a n ee d  t o com e  out  w it h on lin e  
learnin g prot ocols – m inim um  re q uirem en t s or guid elin es – 
an d  m at erials in  organizin g an d  run nin g on lin e  learnin g 
program s on  social accoun t abilit y  an d  good  govern ance.  

These  w ould  includ e  guid es for assessing learnin g n ee d s, 
orien n g prospec ve  par cipan t s on  t he  learnin g 
process an d  t echnologies, se n g up t he  on lin e  learnin g 
pla orm , im plem en n g t he  program , an d  e n hancing 
com pe t encies for facilit a n g on lin e  learnin g.  These  
prot ocols an d  m at erials w ill t hen  have  t o be  
d issem inat e d  t o n e t w ork part n ers an d  SA c st akehold ers.

SustainingSustaining  the com m unity of learners.  A NSA  E A P ’s 
ini al e xperiences in  on lin e  learnin g poin t  t o t he  n ee d  
for a d e d icat e d  overall program  coord inat or for on lin e  
learnin g ac vi es w ho im plem en t s t he  learnin g 
program s, follow s up on  resource  persons, m en t ors an d  
facilit at ors, an d  con n ect s w it h par cipan t s t o assess an d  
con nually  im prove  t he  program s.  A part  from  en suring 
relevan trelevan t  con t en t  an d  effec ve  d elivery  of t he  program s, 
an  im port an t  aspect  of on lin e  learnin g coord ina on  an d  
facilit a on  involves build in g an d  sust aining a real sense  
of com m unit y  am on g t he  on lin e  learn ers.  This sense  of 
com m unit y  helps prom ot e  open  e xchan ge  an d  groun d e d  
learnin g on  social accoun t abilit y.

Org anizing  online learners.  It  is easier t o organize  an d  
ini at e  on lin e  d iscussions w it h groups t hat  are  alread y  
form e d  base d  on  t heir ins t u on al affi lia ons or 
geographical proxim it y.  B ut  it  t akes m ore  plan nin g t o 
organize  on lin e  d iscussions w it h learn ers spread  across a 
coun t ry  or an  en re  region  since  t his re q uires t he  
com m it m en t  of in d ivid uals.  A part  from  having a m ore  
st ruct ure dst ruct ure d  d esign  an d  an  incen ve  syst em , a possible  
st rat egy  in  t his se t -up is t o appoin t  poin t  persons or 
conven ers from  am on g t he  par cipan t s w ho w ill w ork 
w it h t heir co-learn ers organize d  in t o learnin g t eam .  
Such conven ers w ill t ake  on  facilit a on  support  
responsibili es (e.g. follow ing up on  learnin g 
assignm en t s an d  organizin g t heir learnin g t eam s for t he  
real- m e  chat s).  real- m e  chat s).  
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