Group 1: Entry point [e.g. water system, medicines, road construction projects]
Tasks

1. List down at least 10 things that need to be improved.

2. What is the current condition of the things to be improved?

3. How did you know about their condition?

	Things to be improved
	Current condition
	Source of information

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	

	9.
	
	

	10.
	
	

	
	
	


Group 2: Accessing information [e.g. relevant policies, budget, plans, bid documents, decisions, receipts]
Tasks:

1. List down types of information that must be accessed from the government.

2. Identify what particular government agency can provide the information.

3. Identify ways or strategies to access the information.

	Information needed
	Government agency that keeps the information
	Strategy to get the information

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	

	9.
	
	

	10.
	
	


Group 3: Going public [e.g. forum, campaign, cartoons]
Tasks:

1. Think of creative ways or methods to disseminate information to the public; describe how each will work.

2. Identify the strengths and weaknesses of the methods.
	Information dissemination method
	Strengths
	Weaknesses

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	


Group 4: Building support

Tasks

1. Identify what kind of support or resources are needed to implement the activity.

2. Identify who can contribute or provide the support?

	Support or resource needed
	Who can help?

	1.
	

	2.
	

	3.
	

	4.
	

	5.
	

	6.
	

	7.
	

	8.
	

	9.
	

	10.
	


Group 5: Negotiating change

Tasks

1. Identify champion/s and supporter/s in the government.

2. Identify CSO negotiator/s.

3. Propose principles and rules of engagement.

a. How should the organization relate or interact with government officials?

b. How should the organization handle sensitive information?

c. How can the organization maintain independence and integrity?

	Champion/s and supporter/s in the government:



	CSO negotiators:



	Principles and rules of engagement




