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Introduction

What we are doing

e Beta version of Online Civil Society Procurement Monitoring
(CSPM) tool (WB-funded)

e |dea first Presented at Athens IACCin 2008
e Forensic lens; red flags approach to PM

* Leverage existing experiences
 Working with local partners (PWI, IPW)

Why we are here
e Learn from ANSA experience

 Present the tool while it is still in development and get feedback, so
we can make adjustments

* |nvolve those who are interested in giving input or would like to use
the tool when it is finalized
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Components of the CSPM tool

1) Monitoring Assistant
2) Resource Guide
3) Country-Specific Resource Guides

4) Training Module
5) Learning Community



http://monitoring.swsdevsite.com/login/?msg=session
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Challenges and Limitations

1) Scores and algorithm
2) Access to Information
3) Not all red flags indicate corruption or fraud

4) Differences in country and sector contexts,
procurement sizes and types

5) Difficulties in designing recommendations
6) Design something useful and user friendly
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Some questions for you

e Would this tool be helpful to you/your
organization?

e How well does this tie to your monitoring
experience?

What do you think are the main weaknesses
and strengths of the tool?

What do you think we could do to improve it?
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Thank You!

Francesco De Simone
fdesimone@transparency-usa.com
(+1) 202-589-1616
@fdstransparency
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