VOICES:
PRACTITIONERS IN CONVERSATION SESSION

9:00-10:15am
January 18, 2012
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Objective:

" Briefly present participants’ valuable ideas,
concepts, and experiences, and thus provide
expanded space for peer learning within Open Doors

2012

Mechanics:

= Each presenter will be given 7-10 minutes to deliver
talk on social accountability, open governance, other
good governance approaches
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Online civil society procurement monitoring tool
Francesco De Simone
Transparency International USA

Agency procurement compliance and performance indicator system:

A good procurement progress monitor
Atty. Dennis S. Santiago
Government Procurement Policy Board - Technical Support Office

Challenges in the procurement law in Cambodia
Sok Sam Ouen
Coalition of Integrity and Social Accountability (CISA)

Contract monitoring initiative in East and West Africa
Marcela Rozo
World Bank Institute

Synergizing and harmonizing social accountability in education
Wadel Cabrera
Philippine Business for Education
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Session 5

Moving forward — country planning
10:45 - 12:00

Objectives:

1.Build consensus on strategic directions and
key objectives for PM in the country;

2.Come out with a viable work plan for drawing
in key actors and sustaining collaboration.
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Instructions for the planning:

 Review previous country plans, and identify work left
undone or issues that need to be addressed

e Set the group’s strategic objectives for the next period
(one year, use SMART guidelines in stating objectives)

e Fill up the planning matrix to identify the group’s key
activities, implementers, and time frame
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Planning matrix

Country:
Objectives:

Activity Person/groups responsible
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Session 5

Reporting on country plans
13:15 — 16:00

e 10 minutes for each country report and
5 minutes for questions and comments:

— Cambodia
— Indonesia
— Mongolia
— Philippines
e Summary and synthesis
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