Orientation to Open Doors 2012

OPENDOQRS 2012

A Regional Conference for Procurement
Practitioners in East Asia-Pacific

16-18 January 2012
Crowne Plaza, Pasig City
Philippines
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 With your nearest seatmates, form groups of five.

 For 5 mins, each group will answer the following:

1. What do we expect to learn during this 3-day activity?
(BLUE)

2. What will help us learn? (PINK)

e Agree on two answers per question. Write your
answer on an idea card. One answer, one idea card.

e Post youridea cards. No need to report.
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MAXIMUM
OF 3 LINES
PER CARD
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OPEN DOORS 2012

aims to contribute to the regional

procurement agenda of ANSA-EAP and its

partners by sustaining the connection and
GQAL dynamic exchange among the country

‘w groups involved in the procurement

monitoring sub-network.
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OPEN DOORS 2012

gives life to the strategy of ANSA-EAP to
provide the networking, capacity building,
and technical support necessary for the
emergence of capable SAc practitioners
that could eventually evolve into a resource
group for sustained and quality

procurement work.
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To present updates from network partners about the
tales, tools, and techniques (3Ts) in citizen monitoring,
specifically on procurement and other PFM processes

To present the experience of the procurement
scorecard pilot as a tool to advance SAc in
procurement monitoring in EAP countries

To strengthen a procurement monitoring network for
purposes of facilitating knowledge sharing and
strengthening tools, strategies, and approaches
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Schedule of Activities

MONDAY, 16 January

TIME | SESSION/ACTIVITY
AM 8:00 | Registration
9:00 | Opening and preliminaries
10:15 | Session 1: PROCUREMENT MONITORING UPDATES
NN 12:00 | Noon break
PM 1:00 | Energizers
1:15 | Session 1 (cont’d)
2:15 | Open space activity
4:45 | Day 1 synthesis and assessment
5:15 | End of Day 1

Note: 15-minute tea/coffee breaks are at 10 am and 3 pm.
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Schedule of Activities

TUESDAY, 17 January

TIME | SESSION/ACTIVITY
AM 8:00 | Registration
8:30 | Recap of Day 1 activities
9:00 | Procurement monitoring practice in Serbia

10:15 | Session 2: THE PLACE OF PROCUREMENT MONITOR-ING IN GOOD
GOVERNANCE AND SOCIAL ACCOUNTABILITY

NN 12:00 | Noon break
PM 1:00 | Energizers
1:15 | Session 3: THE PROCUREMENT MONITORING SCORECARD
2:15 | Role play activity
4:00 | PM Scorecard: The Philippine pilot activity experience
7:00 | Dinner, followed by “UNMASK”

Note: 15-minute tea/coffee breaks are at 10 am and 3 pm.
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Schedule of Activities

WEDNESDAY, 18 January

TIME | SESSION/ACTIVITY
AM 8:00 | Registration
8:30 | Recap of Day 2 activities

9:00 | Session 3: VOICES—3Ts OF SOCIAL ACCOUNTABILITY & GOOD
GOVERNANCE

10:45 | Session 4: MOVING FORWARD—COUNTRY PLANNING
NN 12:00 | Noon break
PM 1:00 | Energizers
1:15 | Plenary reporting by country
4:00 | Workshop wrap-up and synthesis
4:45 | Closing ritual

5:30 | Evaluation and end of workshop

Note: 15-minute tea/coffee breaks are at 10 am and 3 pm.
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Terms of Endearment

e Use common conversational courtesy
* All ideas and points of view have value
* Honor time

e Humor is welcome

 Be comfortable

e Cell phone/laptop courtesy
e Use the microphone

* Avoid editorials
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Gallery Viewing

e Go around and look at the poster

 Write comments, observations, o
guestions on idea cards, then pos
these at the side of the posters

O Remember the rules for idea cards

* Presenters are asked to consider
posted comments, observations,

guestions during their presentatio
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