AFFILIATED NETWORK FOR SOCIAL ACCOUNTABILITY
IN EAST ASIA AND THE PACIFIC s

CONNECTING CITIZENS TQ IMPROVE GOVERNANCE

GOAL

OPEN DOORS 2012

A REGIONAL CONFERENCE FOR PROCUREMENT PRACTITIONERS IN EAST ASIA-PACIFIC

16-18 January 2012

OPEN DOORS 2012 aims to contribute to the regional procurement agenda of ANSA-EAP and its partners by sustaining the connection and
dynamic exchange among the country groups involved in the procurement monitoring sub-network.

SPECIFIC OBJECTIVES

OPEN DOORS 2012 gives life to the strategy of ANSA-EAP to provide the networking, capacity building, and technical support necessary for the
emergence of capable SAc practitioners that could eventually evolve into a resource group for sustained and quality procurement work. Its
objectives are:

1. To present updates from network partners about the tales, tools, and techniques (3Ts) in citizen monitoring, specifically on procurement
and other Public Finance Management (PFM) processes (e.g. advocacy work and gains in countries where procurement law and mechanisms
are still being advocated);

2. To present the experience of the procurement scorecard pilot as a tool to advance SAc in procurement monitoring in EAP countries; and

3. To strengthen a procurement monitoring network on two levels—a country network at the first level, and a regional network at the second
level—for purposes of facilitating knowledge sharing and strengthening tools, strategies, and approaches.

16 JAN — MONDAY

SCHEDULE OF ACTIVITIES

17 JAN -TUESDAY

18 JAN ~WEDNESDAY

AM 8:00 | Registration of participants Registration of participants Registration of participants
8:30 | Welcome Recap of Day 1 activities Recap of Day 2 activities
8:45 | Message
9:00 | Keynote Address Sharing: The Practice of Procurement Moni- | Session 4: VOICES— PRACTITIONERS IN

Hon. Florencio “Butch” Abad
Secretary, Department of Budget and
Management

toring in Serbia

CONVERSATION

9:15

Workshop orientation

10:00

Coffee/tea break; GALLERY VIEWING

Coffee/tea break

Coffee/tea break
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17 JAN —-TUESDAY

18 JAN —~WEDNESDAY

10:15 Session 2: THE PLACE OF PROCUREMENT Session 4 (cont’d).
MONITORING IN GOOD GOVERNANCE
AND SOCIAL ACCOUNTABILITY
10:30 | Session 1: PROCUREMENT
MONITORING UPDATES
e Regional Update: From OPEN
DOORS 2009 to OPEN DOORS 2012
10:45 Session 5: MOVING FORWARD—
COUNTRY PLANNING
10:50 | ¢ Country Updates
11:00 0 Cambodia
11:30 0 Indonesia
11:50 (o] Group Picture-Taking
NN 12:00 | Lunch break Lunch break Lunch break
PM 1:00 | Energizers Energizers Energizers
1:15 0 Mongolia Session 3: THE PROCUREMENT Plenary Reporting: Country Plans
1:45 0 Philippines MONITORING SCORECARD
2:15 | Open Space Activity Role Play Activity
3:00 | Coffee/tea break Coffee/tea break Coffee/tea break
3:15 | Continuation of open space activity Continuation of role play activity Continuation of plenary reporting
3:45 Planning wrap-up and synthesis
4:00 Workshop wrap-up and synthesis
4:15 Sharing: The Philippine Procurement Moni-
toring Scorecard Experience
4:45 Concluding ritual: The ANSA EAP Frame
5:00 | Day 1 synthesis and assessment Day 2 synthesis and assessment
5:30 | End of Day 1 End of Day 2 Evaluation; End of workshop
7:00 | Dinner Socials Night: Dinner, then “Unmask” Dinner




