Dialogue with Government and Consensus Building Module


Annex 4:

The “Hand Tangle” 








Note: This activity can be physically demanding and is not appropriate for many persons with physical handicaps.  Each group may be composed of 6-9 persons.

1.  All participants form a circle. 

2.  Stretch out your hands toward the center of the circle, move forward, and each person take a hand of two different people. You may not hold the hand of the person standing next to you. 

Note to facilitator: Pause to check that all groups are accurately “connected”. 

3.  Each group should slowly and carefully “unwind” and form a single circle without letting go of one another’s hands. It is all right to turn backward or even have crossed arms in the finished circles. 

Note to facilitator: Some groups may end up with two separate circles, and some may not be able to succeed. The facilitators may assist groups still working to unwind. 

Processing: 

While still standing, process the exercise, asking how each group accomplished forming its circle. (Responses may include “We all needed to change position,” “We used outside assistance,” “We had to cooperate,” and so forth.) 

Compare these responses to those needed to begin resolving a conflict. Especially if you have an “unsuccessful circle,” remind the group that some conflicts cannot be settled by negotiation or mediation. 

Annex 2:

Thumb Exercise

(Instructions to facilitators)

Objective

· To illustrate that the assumptions peacebuilders bring to a situation will directly affect the kind of processes they design

This exercise is fun and energizing and never fails to get everyone involved. Because many participants will make false assumptions about the exercise, some will be upset with the “messenger” unless you give precise directions.

1. Ask everyone to stand and face a partner.

2. Tell the teams you will be demonstrating a “thumb exercise.” Say explicitly that “the object of the exercise is for each person to get as many points as possible.” (Do not say “thumb game”; that could imply winners and losers.)
3. With another trainer, hold up your right hands, locking the fingers of your right hands together with your thumbs touching.

4. While demonstrating, explain that to get one point, you must press down your partner’s thumb. Your partner gets a point by pressing down your thumb.

5. State that each team will have exactly thirty seconds.

6. State, emphatically, two very important rules:

· Partners may not talk to one another.

· Partners may not hurt one another.

7. Without further discussion or questions, say, “Ready, set go” and begin timing. Most teams will struggle trying to get one or two points per person, assuming that they must compete with one another for points. Usually, however, at least one team will begin to cooperate and quickly get twenty-five to thirty points each in the allotted time. If you do not see anyone doing this, a team of leaders who know the exercise can get the points.

8. Call “stop.” Ask those who got at least two points to raise their hands. (Several will probably have this many.) Then ask for five, ten, or more. As those who scored high to share their “secret” with the group. Although the leader never states that the exercise is competitive, those who make this assumption will not get as many points as those who assume that the exercise can be cooperative.

9. Close this session with a reminder of the importance of the assumptions we all bring to the processes we design and employ to deal with conflicts. Mediators who assume that people are not capable of making their won decisions soon move to arbitration. When interveners assume they have the right answers or best approach to a conflict situation, they may find their excellent suggestions rejected because their process was not acceptable

