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the G-Watch idea:

ordinary citizens can help the government prevent corruption

G-Watch is a social accountability initiative of
the Ateneo School of Government.

Social accountability are actions taken by citizen
groups to hold public officials, politicians and
service providers to account for their conduct
and performance in terms of delivering services,
Improving people’s welfare and protecting
people’s rights.
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the G-Watch idea:

ordinary citizens can help the government prevent corruption

It tracks public expenditure and monitors
government program implementation.

It has monitored textbook delivery, school
ouilding construction, drug procurement and
oublic works projects, and disaster relief goods.

t started in year 2000.
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CORRUPTION Is a

serious problem--it
C()ntext retards economic growth
and weakens democratic

Institutions

PREVENTIVE APPROACH:
preventing corruption
through systems check and
Ccitizens’ monitoring
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-} guldeposts

* tool and method must be simple and
easy to use

e there must be consultation with
agency on monitoring and Its results

e systems reform, not witch-hunting
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MOA

Plan tracking

activities PrOcedu re

Review systems
and processes

Access official
documents

Process and
analyze data

Problem-solving
with government

Public
presentation

Transfer tools to
communities




Monitoring Tool

Project NPIanne_d/ Actual | Variance Cau_se of | G-Waich Agency
ormative Varlance | Assessment | Assessment

Time

Cost

Quantity

Quality

Process




SAMPLE RESULTS OF
TOOL APPLICATION

Drug Procurement
\ Public Works Projects

—SE\.  school Building Projects

= Textbook Delivery
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Bishg case: When will we see the brldge ﬁmshed'?




Abandoned School Building (2002)




What happens to a re-packed food pack?
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Textbook Delivery (2001)

* 40% could not be accounted for
e Suppliers delivered anytime anywhere

» Recipients were not notified about
deliveries

* No feedback mechanism regarding
schools’ receipt of books

 Documents were not properly
accomplished

* No effective sanctions for late
deliveries

Textbook Distribution (2003)

» 21% were not distributed to difficult-to-reach elementary schools
e Distribution funds were not accessible
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Agency actions and responses

»Health department passed memo to
Improve transparency of drug prices

»Public Works department agreed to co-
Implement Bayanihang Eskwela

»Education department launched
Textbook Count
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Textbook Count and

Citizens’ Action

A program of the Department of Education in partnership
with citizen organizations

Aims to ensure that the right quantity and quality of
textbooks are delivered to the right recipient at the right
time

Covers bidding, production, delivery and distribution
stages

From 2003 to 2005, .65 million textbooks amounting to
P2.5B (US$50M) were tracked in 4,844-7,499 delivery
points
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Why is It needed?

To prevent corruption in textbook procurement

To systematize deliveries nationwide

To make suppliers more responsive to clients’
need

To establish benchmark for Education
department performance

To mobilize manpower for monitoring and
Inspection at less or no cost

Ateneo School of Government



Components & Goals

C Safeguard the integrity of
Bidding the bidding process

Production Ensure good textbook quality

: Help high schools and districts check
De“VGry the textbooks delivered to them

: : - Help districts distribute the
Distribution |  textbooks to elementary schools
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Preliminary discussion on

‘ Pre-Bid Conference ‘ content of bid document

_ l _ «Submission of eligibility, financial
Bid Submission and and technical requirements

Opinlng *Pass/fail criteria for judging
Post-qualification and *Evaluates capacity of eligible
Award bidders

e|ssuance of notice of award

Ateneo School of Government



Production:

Warehouse Inspection

* For early detection and
rectification of defects

* |nspection team consists of
IMCS, BAC, End-users and
citizen volunteer

* |[nspection team cannot
proceed without citizen
volunteer

g
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2004 NETIONAL TEXTBOOK DELIVERY PROGRAM (Texthook Count ) ZONE 1

" SECOND SOCIAL EXPENDITURE MANAGEMENT PROJECT (SEMP 2003)
SECONDARY EDUCATION DEVELOPMENT AND IMPROVEMENT PROJECT (SEDIP 2003) N EW D E L I V E RY
THIRD ELEMENTARY EDUCATION PROJECT (TEEP 2003)
(Approved as of April 15, 2004) SYST E M
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Consortium
of Citizen
Organizations
for Textbook
Count

Alliance of Concerned Teachers * Alliance of Volunteer
Educators * Association of Ministers and Ministries in
Nueva Ecija « Ateneo School of Government « Barug!
Pilipino « Boy Scouts of the Philippines < Brotherhood of
Destiny « Caucus of Development NGO Networks -
Christian Convergence for Good Governance * Concerned
Citizens of Abra for Good Government ¢ Civil Society
Network for Education Reformse Fellowship of Christians
In Government « Don Bosco Technical Institute Makati
Girl Scouts of the Philippines « Kapatiran Kaunlaran
Foundation + Konsyensyang Pilipino « Naga City People’s
Council + National Citizens Movement for Free Elections -
Negros Center for People Empowerment and Rural
Development « Procurement Watch, Inc.« Rahma Qur’anic
Center and Mosque Foundation+ Social Watch Visayas
Student Catholic Action < Ten Outstanding Boy Scouts of
the Philippines Association * Transparency and
Accountability Network « UP Bannuar + UP Harong * UP
Kamayo ¢ Victory Campus Ministry « Volunteers for a
leertarlan Society « YES Tejeros * Young Moro




Materials for volunteers

Consartium of Civil Sociehy

Organizstions 5
Al ange of Cancerned Teachars « } W
Ajilarize of-Voluntser Edyucators < iy st pTOARDN

Assotistim ol Minisheis-and
Ministries fn-Nueva-Ecijs
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Bariigl Pillping s Soy Soouts of— Librg, ko, Kinabukasa n ko

e, o NN S g B T
thePhlfippines » Brotherhosd ol OF E}g;q? ¥ LT i":; e}

Destiny = Caitus of Develapmant]
N0 Networks s Christian
Convergencefor-Good
Governange « Conpernad
Citizsne ot Abira for Gobd
Govenment « Civil Sotlety
Network for Education Reftrms *
Faliswship-ol Christtans in:
Government = Girl Seouts of the
Philippings + Kapatiran: Katinfarar
Foundaiion * Konsyensyang
Plliping+ Nagi City Peaple’s
Gouncil = National Citizens
Movement for Fres Eligtions =
Negros Cantér-for Pedple
Empowerment and Rural
Developinent « Procaremen
Wateh, Ing, » Rahma Our'anic
Ganter and Wosqus Foupdation =
Socil Watch Yisayas + Stutignt
Cathalic Achian » Tan
Duistanding By Scous of the
Philippings Assadiation =
Transpanancy and Acsountability
Netidorkc s UP Bannuar=UpP
Harofig> uP HKiamiyo+Yickiry
Camiprus Minidtry = Volintesrs for
- Libartarian Socisty~ YES -
Tejetos » Yourig Moro ' ‘Organization

Professional Netwiork: ng.

Youth Empoivering Youth Fapum Not valid withowt seal

Department Letter to the
School Head re: delivery

Duties and Responsibilities
of Volunteers

Volunteer’s Monitoring
Report Form

Sample Receipt
Inspection Guidelines
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2003 Ad 2004 Ad

PaRa MaAatuTo Si
at PilLakR
KaiLaNGaN may

BANTaY.

EMTBOOK
COUNT~

Libro ko, kinabukasan Kod

students g gRiglEligele O«
time. To volunteer agERisdtsleloiclel el
watcher in your Seglool, call the

From J&ne to OCtDbEf‘ Over 35 million textbooks funded by the World Bank | be delivered to pubhc WWith the assistance of our Bay Scouts and Girl Scouts, the Depar‘trﬂenu of Education will Clehve“
schools nationwide. If you’re a Parfré ‘I 1”6 Wi ﬁ bmﬁauﬂm ﬁ é[r g— 14 milion textbooks to cover 42,000 public schools from July T%g-ﬁ ?K

. | - o to Novermber 2004, That's almost B84 milion textbooks and DQ JED j
Help us to educate for a strong republic. Join Natienal Textbook Defivery Program’s “Textbook Count”. teechere’ rmenusie delivered since 2001,
Text (0919) 456-0027 or call 899-4588 to volunteer.

DEFARTMENT ’m EDLCATION

Heip our sude'\ 3 gl'l their books on lime. To volunteer as a textbook delivery watcher in your schaol, call the following numbers: National Textbock Delivery Program / Philippine
Govemnanc: 899-4590 - Instructional Materials Counci Secretariat, DepED at 634-1072 or use DETxt (Department of Education Text Messaging service) at (0919) 456-0027
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IMCS The World Bank

WONITORING GRGANIZATIONS: ACT PRIIRpInes + The Asin Foundatian » Assacaulion of MINflers and Vimisiies m Nuevs Ecqa 6oy ine Philppnes + Caucss of Devslopment NGO Namiorks (Co

NGO, - Concamad Chlzans T Abra bt Gaod Govsmment - Gl Socey Neiie o Educaion Refomns, . (E e - G Scous of s Ffggnes - Kapatan auiran Fundalon » Konayensyang Piina « Naga Ciy
Covernment Procorement Gouncl - Watonal it a7 Hdavemer o Fr Eloctons (ALFREL)  Negros Canler bt Paslo Empons e 510 Rl Davelogmar » Procrmert Vic, n. » Socn Vaicn Viseyas » Ton Ouistang By S

Policy Board Phisgpines Assoclaon » Transparency and Accountabiiy Netvwork - Allance of Volunteer Edueators (AVE)  Campaigns Advocacy & PR. nc. [CAPRI) MATIONAL of Go

Educating for a Strong Republic

PHILIPPINE STAR: Main Ad (Sustaining): 24.6cm x wABDeiH
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From August to October, COKE delivery trucks will help bring badly needed textbooks to the far-flung schools
in areas they cover. It's a great example of how the DepED, local communities and the private sector are all
working together to make sure our schools come first.
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You can help the students in your area get their books on time. To volunteer as a textbook delivery watcher,
call the following numbers: Philippine Governance Forum at 899-4590 « Instructional Materials
Council Secretariat, DepED at 634-1072 Or use the DETxt Hotline: 2622 (Globe & SMART) and G-Watch Text:
0928-3347631.

')A .
x]bb‘
]EJ T

DvaED

With tugpat b




Citizen volunteer

sS|gNns receipt

un!- ol!d-uﬂu(l)epln)

‘SAMPLE' TEXTHOOK

SUPPLIER:

PROCUREMENT
200__ (Bid Opesing)

¥0.0063979-6

I Contract Mo.. Date of Contract:
Mbmﬂﬁwwm CJsemp (3 TEEP [ SEDIP

« If receipt is signed by CSO, et

DepEd Division Office need T [ e o [
not inspect deliveries in the . B [
districts and high school

 DepEd saves in monitoring
and inspection expense

e Supplier can process ety | S
payment faster i I

R T e e Ve

T tn good order aod condition (plesse check bax)

good

]

piieieiibiikie—
For (hird party monitors: [ Qev.in with,

For 3/ party e

Civill Socisty: 1. = or PTCA Officer: 1.

REMARKS: —m pd-h-awwmm

wower prmaed name) (Dt signed)

citizen monitor SR

Bevam oy - i (3w High Scimmt, Yoallrw cogy - Chvil Beety Ciraniintion eher
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Documentation &
Evaluation

 G-Watch has parallel documentation
of delivery reports

 Program is evaluated yearly to
discuss problems encountered and
recognize accomplishments
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Calango Elementary School
80« Zamboanguita District
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Accomplishments of

Textbook Count

Prices of textbooks were reduced by 40-50%

Procurement process (bidding to delivery) was
shortened from 24 to 12 months

Printing and binding quality was improved

Delivery errors were reduced to as low as 5% on
the average

Sustained gains and signs of institutionalization
(Textbook Walk; DepED Order 59, s 2007)




e Simple monitoring tools work and can influence
government’s policies and programs

o Constructive engagement facilitates positive
actions on the findings and recommendations

 The government can count on Its citizens to help
prevent corruption and improve services

:@; Ateneo School of Government Thank you !
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