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	1. Planning

· Regular citizen/ CSO forum for getting inputs and feedback on the LGU’s priorities and plans


	· To come out with plans and project designs that are more respon-sive to needs of commu-nities
	· MDC

· Other forums or consulta-tation strategies that can comple-ment


	· Schedule, process

· Simplified reports on LGU perfor-mance


	· Coops
· NGOs/Pos

· Producer groups

· Transport groups
· Margina-lized sectors


	· Specific views, attitudes, behaviors (of specific sectors)

	· Design of local projects are more accep-table to commu-nities

· Enhanced interactions between LGU and citizens
	· Forum may be used for politicking

· Citizen partici-pation may not be able to partici-pate substan-tively
	· Mayor – follow up on agencies

· Sanggunian – pass local policy

· MPDO – lead implementor
· CSOs – facilitate community forum
	May – draft guidelines, rules; pass policy

June – preparatory community caucuses

July – convene first forum


