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MAINSTREAMING SOCIAL ACCOUNTABILITY IN MONGOLIA
Towards a More Specific SAc Country Agenda

23-24 June 2010, Mongolia
GENERAL OBJECTIVE

More concrete country agenda towards mainstreaming SAc in Mongolia
SPECIFIC OBJECTIVES

1. To validate the organizational profiles of the members of the Conveners Group in Mongolia;
2. To identify and assess the internal and external environments of the Conveners Group in the context of the social accountability needs of the country and engagement with government, and explore possible areas of complementation;

3. To identify and assess the opportunities and threats in mainstreaming SAc in Mongolia;

4. To identify and agree on a common strategic agenda in strengthening the monitoring and constructive engagement efforts, towards mainstreaming social accountability in Mongolia; and

5. To set the learning agenda as well as learning activities, including possible online mentoring process, to guide the Conveners Group members in detailing the country strategy for mainstreaming social accountability.

EXPECTED OUTPUTS/DELIVERABLES

1. Validated organizational profiles of the members of the Conveners Group in Mongolia;
2. Identified strengths and gaps of the Conveners Groups in the context of the social accountability needs of the country and engagement with government, and possible areas of complementation;

3. Clarified opportunities and threats in mainstreaming SAc in Mongolia;

4. Agreed strategic agenda in strengthening the monitoring and constructive engagement efforts, towards mainstreaming social accountability in Mongolia; and,

5. Learning agenda and clear set of learning activities, including possible online mentoring process, to guide the Conveners Groups’ members in detailing the country strategy for mainstreaming social accountability.

DAY 1

	Time
	Activity/Session
	Objective
	Process
	Expected Output

	8:00
	Registration of Participants
	
	Prepare:
· Name tags

· Registration form

· Participants Kits
	· Information about  participants

	9:00
	Opening activities

· Introduction of participants and facilitators

· Expectations setting

· Welcome/opening remarks (by Network Fellow)

· Presentation: Context, Program framework & objectives, schedule
	· To become familiar with each other (pax, facis, and RPs)
· To gain common understanding of and agree on workshop expectations, framework, objectives, roadmap, and timetable
	Facilitated by Adel Briones
· GTKY activity (look for one)

· Expectations setting activity (look for one; may be integrated with GTKY)

· Ppt presentation: Introduction to the Workshop, including Roadmap
	

	9:30
	Presentation: Findings/results of organizational profiling and learning needs assessment
	· To identify the strengths and weaknesses the Conveners Group (internal environment)

· To have deeper appreciation of the capacities and expertise of each member of the Conveners Group
· To initially identify the learning needs and gaps in the context of capacity building
	Presented by Randee Cabaces
· Ppt presentation of findings and results of org’l profiling and learning needs assessment
	

	10:00
	Coffee break
	
	
	

	10:15
	Plenary discussion: Validation of profiling results
	· To clarify and validate aspects of the organizational profiles and the learning needs assessment
	Facilitated by Randee Cabaces
· Simple Q-and-A in plenary
	· Documentation of issues, concerns, and questions

	11:00
	Presentation: The SAc Environment in Mongolia (To be identified by the Conveners Group)
	· To gain deeper understanding and appreciation of the environment external to the Conveners Group

· To identify the opportunities and threats in the external environment 

· To identify points of engagement between CSOs and government
	Presented by resource person identified by Conveners Group
· Ppt presentation
	

	11:30
	Open Forum
	
	· Simple Q-and-A with resource person
	· Documentation of issues, concerns, and questions

	NN  12:00
	Lunch break
	
	
	

	PM  1:00
	Icebreakers
	
	· Facilitated by a pre-identified participant
	

	1:15
	Synthesis of Internal and External Environment Assessment
	· To consolidate and highlight strategic elements in the internal and external environments that impact on SAc work in the country

· To gain a common understanding and appreciation of such elements in the environment

· To come up with draft SWOT relevant to SAc
	Facilitated by Adel Briones
· Use of idea cards to present

· Internal environment framework

· External environment framework

· Synthesis using SWOT presentation
	· Documentation of assessment synthesis

	1:45
	Presentation: Social Accountability Framework
	· To gain a deeper understanding of the SAc Framework as promoted by ANSA-EAP
· To clarify and deepen aspects of SAc work in the country
	Presented by Randee Cabaces
· Simple Ppt presentation, then short Q-and-A
	

	2:15
	Workshop 1: The Desired SAc Situation in Mongolia
	· To agree on the desired SAc situation in Mongolia
	Facilitated by Adel Briones
· Use of modified Open Space approach: “How do you see the SAc situation in Mongolia 3 years from now?”
	· Documentation of workshop outputs – The Desired SAc Situation in Mongolia (statement)

	3:00
	Coffee break
	
	
	

	3:15
	Presentation: Workshop 1 Outputs, then Synthesis
	
	
	

	3:45
	Workshop 2: Building Consensus on the Country SAc Agenda
	· To agree on common goals and objectives (The Country SAc Agenda)
	Facilitated by Adel Briones
· Go back to OST groupings

· Formulate 3-year goals

· (May continue working in the evening)
	· Documentation of workshop outputs – List of Goals and Objectives

	4:30
	End of Day 1
	
	
	


DAY 2

	Time
	Activity/Session
	Objectives
	Process
	Expected Output

	AM  8:00
	Registration of participants
	
	
	

	8:30
	Recapitulation of Day 1 activities
	
	
	

	9:00
	Presentation: Workshop 2 Outputs, then Synthesis
	(see Workshop 2 objective)
	
	

	10:00
	Coffee break
	
	
	

	10:15
	Workshop 3: Identifying Action Steps for the Country SAc Agenda
	· To agree on the action steps required of the Country SAc Agenda
	Facilitated by Adel Briones
· Group according to draft goals (output of previous activity)

· Formulate strategies & activities for each goal, including sources of funds

· Use plan matrix
	· Documentation of workshop outputs – List of Action Steps per Goal/Objective

	11:15
	Presentation: Workshop 3 Outputs, then Synthesis
	
	
	

	NN  12:00
	Lunch break
	
	
	

	PM  1:00
	Icebreakers
	
	
	

	1:15
	Workshop 4: Identifying the Learning Agenda 
	· To identify and agree on a common learning agenda that would address learning needs and fill learning gaps
	Facilitated by Randee Cabaces
· Review of learning needs assessment

· Identify and list strategic learning needs
	· Documentation of workshop outputs – Learning Needs Agenda

	2:15
	Presentation: Workshop 3 Outputs, then Synthesis
	
	
	

	3:00
	Coffee break
	
	Conduct written workshop evaluation during Coffee Break
	· Accomplished Workshop Evaluation Forms

	3:15
	Wrap-up and Next Steps
	· To assess and gain insights/learning from the concluded 2-day activity
· To identify and prioritize to-dos as next steps for the Conveners Group
	Facilitated by Adel Briones
· Gather impressions, insights, and learning – plenary
· List down next steps and timeframe for each
	· List of workshop insights and learning
· List of next steps with timeframe

	3:45
	End of Workshop
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