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	Learning objectives
The proposed learning program aims to enhance the capacities of Oxfam program staff and partners to exact accountability from governments and other power holders in the East Asia region towards ensuring effective governance and delivery of public services to marginalized people.

The program shall have the following specific objectives:
1. Deepen participants’ appreciation of how accountable and effective governments contribute to the attainment of their programs’ vision and goals;
2. Create shared understanding of the programs’ gains and gaps in enhancing people’s capacities to engage in governance and claim their rights;

3. Establish a practical understanding of the social accountability framework and tools, and how these can be applied in the participants’ work;

4. Develop appropriate social accountability strategies and approaches that the participants can implement under their respective programs; and,
5. Draw lessons and insights from the application of social accountability approaches through an action-oriented mentoring and coaching process.



	Activities
	Learning objectives
	Key learning contents
	Learning methods
	Learning outputs
	Resource person/PICs

	Phase 1: Online discussions

	16 October 2009
2 hours
Video conference 1:
Orientation on the learning program and grounding of social accountability in the participants’ contexts

	· To create a learning environment marked by more open exchange, collaboration and shared learning
· To create a shared understanding of the learning objectives and the overall program design

· To create a shared understanding of the value of the program in the participants’ work and on how it can better address their needs


	· Objectives and design of the regional learning program on social accountability
· Expectations and protocols for the learning groups in going through the online discussion phase

· Initial assessments of the participants’ work in terms of enhancing accountable and effective governance


	· Getting-to-know-you
· Sharing of results from pre-assigned reflection exercise and discussions
· Q&A on learning program objectives and design

· Assignments for the next online sessions and group discussions
	· Shared information on participants’ work in governance, and insights on how it can be improved through social accountability
· Validated learning program flow/design
· Facilitation and other learning tasks for the learning groups
	Oxfam learning groups
Oxfam RCL on Governance
Oxfam Regional Adviser
ANSA-EAP team

	WEEK 1
19-23 October 2009
5 days

Online discussions:

Introduction of the social accountability framework and discussions on participants’ social accountability contexts 

	· To create a deeper appreciation of social accountability’s value in terms of enhancing governance and development outcomes 

· To establish basic understanding of social accountability framework and key concepts
· To facilitate a deeper grasp of the participants’ social accountability and governance contexts

	· Definition, importance, key benefits and risks, overview of social accountability tools
· Social accountability and its links to other government accountability mechanisms

· Enhancing the key elements of an enabling environment for social accountability

	· 19-22 October – readings and other assigned online materials; exchanges in online discussion board; exercise on scanning the enabling environment
· 23 October – scheduled online chat to check on the participants’ learning process (1 hour)
	· Lessons and insights on the applicability of social accountability to the participants’ program context
· Shared information on existing enabling conditions for social accountability in the participants’ contexts
	Oxfam learning groups
ANSA-EAP team

Oxfam RCL for Governance

	WEEK 2

26-30 October 2009

5 days

Online discussions:

Overview on public financial management (PFM) cycle and discussion on participatory planning and budgeting
	· To create a working knowledge of the public financial management cycle as sites for the application of social accountability tools

· To facilitate practical appreciation of participatory planning and of participatory budgeting as social accountability tools


	· Public financial management cycle in participants’ country and program contexts

· Purpose, use, processes, experiences in participatory planning as tool for citizen engagement in governance

· Participatory budgeting as mechanism for direct citizen participation in the budget cycle; budget review and analysis tools


	· 26-29 October – readings and assigned materials; participants’ sharing of country cases (discussion board); exchanges with resource persons

· 30 October – scheduled online chat to check on the participants’ learning process (1 hour)
	· Insights on areas for intervention within the public financial management cycle
· Shared information and insights on the use of participatory planning/budgeting as mechanisms for social accountability
	Oxfam learning groups

ANSA-EAP team

Oxfam RCL for Governance

Resource persons

	WEEK 3

2-6 November 2009

5 days

Online discussions:

Discussion on participatory expenditure tracking and participatory performance monitoring
	· To create broad understanding of participatory expenditure tracking surveys as tool for improving the delivery of public services

· To facilitate initial appreciation of various participatory performance monitoring approaches and tools, including theoretical bases and practical guides for implementing such approaches 


	· Public expenditure tracking, procurement monitoring and other informal expenditure monitoring tools

· Designing and implementing a public expenditure tracking survey (PETS)

· Theory/practice of public performance monitoring; key results and impacts

· Designing and implementing a performance monitoring tool: community score cards, citizen report cards, social audits, etc.


	· 2-5 November – readings and assigned materials; participants’ sharing of country cases (discussion board); exchanges with resource persons

· 6 November – scheduled online chat to check on the participants’ learning process (1 hour)
	· Shared information and insights on the use of participatory expenditure tracking and performance monitoring as social accountability tools
	Oxfam learning groups

ANSA-EAP team

Oxfam RCL for Governance

Resource persons

	WEEK 4

9-13 November 2009

5 days

Online discussions:

Designing a strategy/program on social accountability and discussions on participants’ project ideas


	· To create basic competence in building and/or customizing an effective social accountability strategy or program

· To establish understanding on designing a social accountability program or on integrating social accountability tools in existing strategies/programs


	· Key features of an effective social accountability strategy or program for monitoring services for women and ethnic minorities

· Issues and challenges in effective citizen engagement for improved gender and ethnic minorities project outputs and outcomes

· Mainstreaming the social accountability approach in gender and ethnic minorities issues/concerns


	· 9-12 November – online readings and assigned materials; hook up with ANSA EAP regional forum (procurement monitoring); exchanges with resource persons (online)

· 13 November – online chatting (1 hour) or video conference 2 to check on the learning process and discuss project ideas on social accountability
	· Insights on designing social accountability strategies or program

· Identified actions or project ideas from the participants on application of social accountability tools
	Oxfam learning groups

ANSA-EAP team

Oxfam RCL for Governance

Resource persons

	Phase 2: Face-to-face workshop

	9-11 December 2009

3 days

Social accountability toward effective delivery of public services for women and ethnic minorities
	· To create shared appreciation of social accountability as approach for ensuring effective delivery of public services to marginalized women and ethnic minorities

· To facilitate appreciation of the role of effective communication strategies to generate support for social accountability initiatives among various stakeholders

· To create common understanding of networking’s role in facilitating effective synergy among social accountability actors/initiatives


	· Review/overview of social accountability framework and approaches

· Social accountability theory and practice vis-à-vis gender and ethnic minorities issues and concerns: experiences, impacts and insights

· Integrating or initiating social accountability actions within Oxfam programs or projects for effective and accountable governments

· Designing and implementing effective communication strategies for enhancing social accountability actions


	· Day 1 – Sharing on the participants’ programs and grounding of social accountability framework and approach; sharing on participants’ project ideas and discussions

· Day 2 – Activities, inputs and discussions on more effective grounding of the social accountability tools in gender/ethnic minorities issues; designing effective communication strategies for social accountability

· Day 3 – Drawing lessons and insights from previous sessions, planning and real-time consulting on participants’ proposals (with possible mentors)


	· Lessons and insights in adapting the social accountability tools and approaches to gender and ethnic minorities issues

· Detailed proposals or plans: implementing social accountability tools/approaches
	Oxfam learning groups

Oxfam RCL on Governance

Oxfam Regional Adviser

ANSA-EAP team

Resource persons

	Phase 3: Mentoring and coaching

	2010
1 year
Handholding in setting up and running social accountability initiatives/actions
	· To develop appropriate skills and know how in implementing social accountability initiatives through a hands-on mentoring process

· To facilitate backstopping and technical support to learning groups/individual participants in carrying out their project ideas

· To establish in-country and regional linkages among social accountability practitioners and learners


	· Know how in implementing social accountability tool or approaches

· Knowledge in customizing social accountability tools and approaches to gender and ethnic minorities issues

· Maximizing the community of practice in implementing and learning about social accountability


	· Online exchanges and/or on-site mentoring visits

· Monitoring and evaluation reports/processes

· Networking activities
	· Lessons and insights in adapting the social accountability tools and approaches to gender and ethnic minorities issues
	Oxfam learning groups

ANSA-EAP team

Oxfam RCL for Governance

Identified mentors
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