Learning program on social accountability
Oxfam East Asia region

Some notes on the program:

· ANSA’s long-term perspective.  ANSA is looking at this engagement more as part of it’s efforts to institutionalize capacity building on social accountability among development and governance actors in the East Asia and Pacific region.  We’re looking at the program participants as people who can eventually serve as a pool of experts and who will be able to implement various learning programs on social accountability to Oxfam’s partners and other interested groups.  This is the reason why ANSA EAP is also investing in this kind of program.

· Implication 1:  Not really a training of trainors, BUT we may need to get people who a) Have or will have some experience in engaging with government; b) Have some facilitation or basic capacity building skills.  These criteria will definitely be advantages for us, and could be part of the bases for ANSA EAP in deciding who among the potential participants it is going to support.

· Implication 2:  We will be emphasizing a more action-oriented learning process.  Much of the learning will be grounded on the following questions: a) What participants are doing in terms of engaging with governments?;  b) How can social accountability help improve their current work?; c) What can the participants do to apply the insights from the program and strengthen the social accountability dimensions of their governance work?
· Initial thoughts on how the program will run.  There will be an initial online learning process.  For the participants, this will require at least 1 hour per working day (this is minimum, and recommended since the participants will essentially be going through this part at their own pace).  There will be an online learning platform which will have the learning materials (readings, videos, powerpoint presentations, discussion guides, exercises, assignments) per module.  The online learning will run for about a month.  After the online process, there will be a face-to-face workshop.
· Online learning:  
· Week 1 – Course orientation and getting-to-know-you process, grounding/sharing on the participants’ social accountability contexts, introduction on the basic social accountability concepts.  Chat or audio conferencing.  
· Week 2 – Public financial management cycle, start of sharing and discussions on social accountability tools and approaches (participatory planning and budgeting).  Chat or audio conference.  
· Week 3 – Continuation of the sharing on SAc tools (participatory expenditure tracking and participatory performance monitoring).  Chat or audio conference.  

· Week 4  -- Designing a social accountability program; discussions on participants’ SAc project ideas or action points (which they will bring to the face-to-face).  Chat or audio conference.
· For the chats:  We can bring in practitioners/resource persons from the region (perhaps other regions) to provide additional inputs on the topics.

· Face-to-face workshop:  This is going to be a two-day event.  Some options: 1) Focus this on Communication and Social Accountability – can be done by the World Bank Institute’s CommGAP team; on coming out with effective communication strategies for shaping various stakeholders’ opinion on social accountability initiatives; 2) Grounding social accountability work more on the suggested thematic areas of the learning program (gender and ethnic minorities); 3) Creating synergy among social accountability initiatives through networking.
· Initial preparations:  1) Need to get profiles of the participants and their programs; 2) Customization of the learning materials/modules, and uploading in online platform; 3) Program/design for the face-to-face workshop (tentative: mid-November 2009).
