ANSA EAP – OGB East Asia Learning Program


Mainstreaming Social Accountability in OGB’s Change Strategies for East Asia
06-08 July 2010
La Parranda Hotel
Phnom Penh, Cambodia
PROGRAM

	Day 0
	Arrival of foreign participants and checking in at La Parranda Hotel



	Day 1
	6 July 2010 (Tuesday)

	6:30-8:30


	Breakfast, La Parranda Hotel

	8:30-9:00
	Registration of participants
· Registration of forum participants, distribution of name tags, participants’ profile forms, reimbursement forms, CD kits


	9:00-9:30
	Welcome remarks
· Welcome/opening remarks by 

· Francis Perez, Country Director, OGB – Cambodia
· Cherian Matthews, Regional Adviser, OGB EA


	9:30-10:00

	Preliminaries
· Introduction of ANSA facilitators/resource persons
· Getting-to-know-you/expectations check activity

· Presentation of workshop objectives and road map


	10:00-10:15
	Tea break


	10:15-11:00
	Situating the workshop and reporting on OGB’s SAc initiatives

· Presentation on OGB-ANSA EAP learning partnership by Randee Cabaces, ANSA EAP Learning Coordinator

· Presentation on social accountability mainstreaming in OGB by Tatak PraptiUjiyati, OGB Change Lead on Accountable Governments



	11:00-12:00

	Reviewing and reflecting on country mainstreaming efforts
· OGB country team discussion and presentations on mainstreaming initiatives and lessons from the online mentoring
· Open forum and plenary discussion


	12:00-1:00
	Lunch break, La Parranda Hotel


	1:00-2:00
	Linking SAc and OGB’s strategies on governance
· Presentation on role of SAc in OGB’s regional change strategies by Cherian Matthews and Tatak PraptiUjiyati
· Reactions from Dr. Angelita Gregorio-Medel, ANSA EAP Project Director, and Jo Rowlands, OGB Global Adviser


	2:00-3:00


	Peer mentoring on SAc tools 1
· Parallel breakout sessions with country lead presentors/facilitators:
· Participatory planning, Lead: Vietnam team 

· Participatory budgeting, Lead: Philippine team
· Newsbreaks on discussion results and insights


	3:00-3:15
	Tea break



	3:15-4:15


	Peer mentoring on SAc tools 2
· Parallel breakout sessions with country lead presentors/facilitators:

· Participatory expenditure tracking, Lead: Indonesia team 

· Participatory performance monitoring, Lead: Cambodia team
· Newsbreaks on discussion results and insights


	4:15-4:30
	Evaluation and end of day 1
· Daily evaluation form

· Settling of reimbursements

· Facilitators’ debriefing



	Day 2
	7 July 2010 (Wednesday)

	6:30-8:00


	Breakfast, La Parranda Hotel

	8:00-8:15
	Registration

· Daily registration of participants
· Settling of financial matters
· Collection of accomplished participants’ profile forms


	8:15-8:30
	Recapitulation
· Recapitulation of Day 1
· Run down of Day 2 activities


	8:30-10:00


	Session on participatory planning
· Reporting of breakout group from Day 1 and discussion
· Inputs of resource person, Dr. Kaustuv Bandyopadhyay, PRIA India
· Group activity and processing


	10:00-10:15
	Tea break


	10:15-12:00


	Session on participatory budgeting
· Reporting of breakout group from Day 1 and discussion

· Inputs of resource person, Ms. Ziria Ndifuna, MDP Uganda

· Group activity and processing


	12:00-1:00
	Lunch break, La Parranda Hotel


	1:00-2:30
	Session on participatory expenditure tracking
· Reporting of breakout group from Day 1 and discussion

· Inputs of resource person, Dondon Parafina, ANSA EAP

· Group activity and processing


	2:30-3:00
	Session on participatory performance monitoring
· Reporting of breakout group from Day 1 and discussion

· Inputs of resource person, Mr. George Cheriyan, CUTS Bangladesh
· Group activity and processing


	3:00-3:15
	Tea break



	3:15-4:15


	Continuation of session on participatory performance monitoring

	4:15-4:30
	Evaluation and end of day 2

· Daily evaluation form

· Settling of reimbursements

· Facilitators’ debriefing



	Day 3
	8 July (Thursday)

	6:30-8:00

	Breakfast, La Parranda Hotel

	8:00-8:15
	Registration

· Daily registration of participants
· Settling of financial matters


	8:15-8:30
	Recapitulation
· Recapitulation of Day 2

· Run down of Day 3 activities


	8:30-10:00
	Action planning on sustaining SAc mainstreaming and learning
· Small group discussion to identify objectives and indicators
· Plenary reporting and discussion


	10:00-10:15
	Tea break


	10:15-11:15
	Continuation of action planning activity


	11:15-12:00
	Closing activities
· Final workshop evaluation
· Closing remarks and ritual

· Awarding of certificates


	12:00-1:00
	Lunch break, La Parranda
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