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MAINSTREAMING SOCIAL ACCOUNTABILITY IN OGB’S CHANGE STRATEGIES FOR EAST ASIA
06-08 July 2010, Phnom Penh, Cambodia
GENERAL OBJECTIVE

Enhance OGB East Asia’s organizational capacity to mainstream social accountability
SPECIFIC OBJECTIVES

1. To clarify the points of integration of social accountability into OGB’s regional change strategies;
2. To sharpen OGB country teams’ appreciation of social accountability concepts and tools;

3. To improve integration of the social accountability approaches in OGB country teams’ action plans and initiatives;

4. To draw out plans for sustaining OGB’s social accountability initiatives and learning program.
EXPECTED OUTPUTS/DELIVERABLES

1. Initial list of indicators to assess mainstreaming of social accountability in OGB’s regional change strategies;
2. Nuanced understanding of using social accountability tools that take into account contextual factors;

3. Improved country action plans that integrate social accountability framework and approaches to good governance;

4. Regional and country plans to sustain social accountability initiatives and learning.
DAY 1

	Time
	Activity/Session
	Objective
	Process
	Expected Output

	0830 - 0900
	Registration of participants
	· To gather basic information about the participants and their work

· To provide workshop materials to support the learning process
	Prepare:

· Name tags

· Participant’s profile and registration form

· Participants’ kits
	· Information about the participants

	0900 - 0930


	Welcome remarks
	· To create a conducive environment for learning and exchange

· To initially introduce the learning partners and participating OGB country teams/partners
	OGB speakers:
· Francis Perez, OGB Cambodia

· Cherian Matthews, Regional Policy Advocacy and Campaigns Manager
	· Shared understanding of value of the workshop in OGB’s governance work

	0930 - 1000
	Introductory activities:

· Introduction of participants and facilitators

· Expectations setting

· Presentation: context objectives, flow of the workshop
	· To become familiar with each other (pax, facilitators, and RPs)

· To agree on workshop expectations, framework, objectives, roadmap, and timetable
	Facilitated by Adel Briones

· GTKY activity

· Expectations setting activity

· Powerpoint presentation: Introduction to the workshop, including roadmap
	· Shared understanding of the workshop objectives and flow

	1000 - 1015
	Coffee break
	
	
	

	1015 - 1100
	Presentation: Situating the workshop on OGB-ANSA EAP’s learning program on SAc and reporting on the progress of OGB’s SAc initiatives
	· To create appreciation of the on-going regional learning program on social accountability (its context, objectives and design)

· To identify initial gains or progress from the implementation of SAc initiatives by OGB country teams
	Presented by Randee Cabaces (ANSA EAP) and Tatak Ujiati (OGB EA)

· Powerpoint presentations on the SAc learning program and post-Hanoi activities
	· Shared understanding of the SAc learning engagement between ANSA EAP and OGB

· Validated learning brief on the OGB mainstreaming initiative

	1100 - 1200
	Group activity and plenary discussion: Mainstreaming SAc in OGB’s regional change strategies
	· To create a common appreciation of the context, goals and issues in mainstreaming SAc within OGB’s regional change strategies

· To clarify the areas of integration of SAc within OGB’s regional change strategies framework
	Facilitated by Adel Briones
· Group mapping to identify how SAc frame/ approaches have been integrated 
· Reporting and discussion
	· Documentation of ways or stories by which SAc has been integrated in OGB’s regional change strategies/programs

	1200 - 1300
	Lunch break
	
	
	

	1300 - 1400
	Panel and plenary discussion: SAc and OGB EA’s regional change strategy on building effective and accountable governments
	· To gain deeper understanding of OGB’s framework for linking the three regional change strategies

· To validate the opportunities for integrating SAc identified in the previous session 
	Facilitated by Adel Briones
· Panel presentation by Cherian Matthews, Tatak Ujiati, and Alexandra Pura (OGB EA)
· Reacters: Angge Gregorio-Medel (ANSA EAP) and Jo Rowlands (OGB Oxford)
· Plenary discussion
	· Validated approaches or frame for mainstreaming SAc in OGB’s regional strategies

	1400 - 1500
	Peer mentoring on social accountability tools 1
Parallel breakout sessions on:

· Participatory planning

· Participatory budgeting or budget monitoring


	· To identify gains and challenges in applying SAc tools in OGB’s work
· To create appreciation of how use of particular SAc tools contribute to pushing for OGB’s regional change strategies on the ground
	Facilitated by Adel Briones
· Two parallel sessions on participatory planning and participatory budgeting or budget monitoring
· Newsbreaks of the discussion results and insights
	· Documentation of issues and concerns in the application of the identified SAc tools

	1500 - 1515
	Coffee break
	
	
	

	1515 - 1615
	Peer mentoring on social accountability tools 2
Parallel breakout sessions on:

· Participatory public expenditure tracking

· Participatory public performance monitoring
	· To identify gains and challenges in applying SAc tools in OGB’s work

· To create appreciation of how use of particular SAc tools contribute to pushing for OGB’s regional change strategies on the ground
	Facilitated by Adel Briones

· Two parallel sessions on participatory expenditure tracking and participatory performance monitoring
· Newsbreaks of the discussion results and insights
	· Documentation of issues and concerns in the application of the identified SAc tools

	1615 - 1630
	Evaluation and end of day 1
	· To identify strong points and areas for improvement in the workshop management/facilitation

· To brief participants on assignments and activites for the next day
	Facilitated by Adel Briones
	· Accomplished daily evaluation forms (ANSA EAP template)


DAY 2

	Time
	Activity/Session
	Objectives
	Process
	Expected Output

	0800 - 0815
	Registration of participants
	
	
	

	0815 - 0830
	Recapitulation of day 1
	· To capture the main discusion points and results from day 1

· To situate day 2 sessions in the workshop roadmap/design
	Facilitated by Randee Cabaces
· Recap by OGB participant

· Powerpoint slide on the workshop roadmap
	· Shared appreciation of day 1’s learning outputs and day 2’s program/flow

	0830 - 1000
	Plenary reporting and discussion on participatory planning
	· To deepen understanding on the application and customization of participatory planning as an approach for social accountability

· To create shared appreciation of integrating participatory planning in OGB’s governance work
	Facilitated by Randee Cabaces
· Reporting of breakout group and discussion (15 minutes)

· Input of resource person (Dr. Kaustuv K. Bandyopadhyay, PRIA) and open forum (45 minutes)

· Group exercise or activity and processing (30 minutes)
	· Shared appreciation of participatory planning as a SAc tool

	1000 - 1015
	Coffee break
	
	
	

	1015 - 1200
	Plenary reporting and discussion on budget monitoring
	· To deepen understanding on the application and customization of participatory budget monitoring and analysis as an approach for social accountability

· To create shared appreciation of integrating budget monitoring in OGB’s governance work
	Facilitated by Randee Cabaces
· Reporting of breakout group and discussion (15 minutes)

· Input of resource person (To be identified) and open forum (45 minutes)

· Group exercise or activity and processing (45 minutes)
	· Shared appreciation of participatory budget monitoring as a SAc tool

	1200 - 1300
	Lunch break
	
	
	

	1300 - 1430 
	Plenary reporting and discussion on procurement monitoring
	· To deepen understanding on the application and customization of participatory expenditure tracking (procurement monitoring) as an approach for social accountability

· To create initial buy in and shared appreciation of mainstreaming procurement monitoring in OGB’s governance work
	Facilitated by Randee Cabaces
· Reporting of breakout group and discussion (15 minutes)

· Input of resource person (Mr. Dondon Parafina, ANSA EAP) and open forum (45 minutes)

· Group exercise or activity and processing (30 minutes)
	· Shared appreciation of participatory procurement monitoring as a SAc tool

	1430 - 1500
	Plenary reporting and discussion on participatory performance monitoring
	· To deepen understanding on the customization of participatory performance monitoring (citizen report card) as an approach for social accountability

· To create shared appreciation of using the citizen report card in OGB’s governance work
	Facilitated by Randee Cabaces
· Reporting of breakout group and discussion (15 minutes)

· Input of resource person (Dr. Gopakumar Thampi, ANSA South Asia) and open forum (45 minutes)

· Group exercise or activity and processing (30 minutes)
	· Shared appreciation of participatory performance monitoring and the citizen report card as SAc tools

	1500 - 1515
	Coffee break
	
	
	

	1515 - 1615
	Plenary reporting and discussion on participatory performance monitoring (cont’d)
	
	
	

	1615 - 1630
	Evaluation and end of day 2
	· To identify strong points and areas for improvement in the workshop
	Facilitated by Randee Cabaces
	· Accomplished daily evaluation forms (ANSA EAP template)


DAY 3
	Time
	Activity/Session
	Objective
	Process
	Expected Output

	0800 - 0815
	Registration of participants
	
	
	

	0815 - 0830
	Recapitulation of day 2
	· To capture the main discusion points and results from day 1

· To situate day 2 sessions in the workshop roadmap/design
	Facilitated by Adel Briones
· Recap by OGB participant

· Powerpoint slide on the workshop roadmap
	· Shared appreciation of day 2’s learning outputs and day 3’s program/flow

	0830 - 1000
	Action planning on sustaining SAc mainstreaming efforts and learning program in OGB
	· To identify regional and country-level targets and indicators in integrating SAc in OGB’s work
· To identify or draw up mechanisms for continuing regional exchange and learning on SAc
	Facilitated by Adel Briones

· Small group planning activity to identify objectives and result indicators for SAc mainstreaming
· Plenary discussion
	· Initial list of mainstreaming indicators for SAc in regional strategies and country-level programs/projects
· Agreed mechanism for continuing learning on SAc

	1000 - 1015
	Coffee break
	
	
	

	1015 - 1115
	Action planning on sustaining SAc mainstreaming efforts and learning program in OGB (cont’d)
	
	
	

	1115 - 1200
	Closing activities:

· Final workshop evaluation

· Closing remarks

· Awarding of certificates
	· To formally close the OGB-ANSA EAP learning process
	Facilitated by Adel Briones
· Powerpoint presentation on workshop roadmap/synthesis
· Closing remarks (somebody from OGB EA and ANSA EAP)
· Awarding of certificates of completion/participation
	· Accomplished final evaluation forms for the workshop

	1200 - 1300
	Lunch break
	
	
	


Learning and capacity building

ANSA-EAP
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