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	Workshop objectives

The face-to-face workshop follows the online learning on social accountability.  It aims to pick up the discussion from the online phase towards a more effective grounding of the social accountability framework and tools in OGB’s regional change strategy for effective and accountable governance.

Specifically, the workshop aims to:

1. Arrive at a collective appreciation of the diverse and changing contexts of OGB’s governance work in the region;

2. Deepen understanding of how OGB’s regional change strategy on effective and accountable governance is addressing this situation;

3. Create a learning space for the mutual enrichment of a social accountability framing and OGB’s practice towards effective and accountable governments;

4. Build consensus on actions or program initiatives to advance OGB’s change strategy that incorporates a social accountability frame; and,

5. Agree on ways of sustaining the learning and practice of social accountability through a community of practitioners and learning facilitators.




	Day 1, 9 December (Wednesday)


	Time/Activity
	Objectives/Inputs/Outputs/Process
	Tasks/In-charge

	8:00 – 8:30

Registration


	1. Participants register in the daily attendance sheet

2. Participants are given name tags and profile forms


	· Attendance forms and name tags – OGB Vietnam
· Profile forms – ANSA EAP


	8:30 – 9:00

Introduction of participants


	Learning objectives:

1. To create a learning environment marked by more open exchange, collaboration, and shared learning

2. To facilitate shared individual learning commitments and expectations for the workshop
Key inputs:

· Introduction of ANSA EAP and learning facilitators

· Introductory activity process and instructions
Expected outputs:

· Identified commitments to the learning process 
· Clarified participants’ expectations from the activity

Suggested process:

1. Individual participants will be asked to write on stick notes the following: a) What they are bringing to the learning event; b) What they hope to take with them after the three-day workshop
2. Each participant will then be requested to introduce themselves and present their two (2) stick notes to the plenary.  They will stick their notes on designated “Commitments/Expectations Wall”

	· Stick notes or idea cards (2 colors) – ANSA EAP
· Session facilitator – Adel Briones

	9:00 – 9:30

Preliminaries


	Learning objectives:

1. To facilitate shared understanding of the OGB-ANSA EAP partnership and the SAc learning program

2. To create a shared understanding of the workshop objectives and design

Key inputs:

· Rationale and objectives of OGB-ANSA partnership

· Learning program on SAc: framework, objectives, design, results of initial online learning phase
· Workshop objectives and road map
Expected outputs:

· Clarified partnership framework and objectives

· Validated workshop objectives and design

Suggested process:

1. Facilitator introduces and calls on the presentors

2. Presentors give background on OGB-ANSA EAP partnership: how it came about, reasons for the partnership, guiding principles, directions

3. Presentors present the design of the SAc learning program as initial activity under the partnership

4. Facilitator presents the workshop objectives and program, and asks for comments/clarifications


	· Session facilitator – Adel Briones
· Presentors – Nguyen Le Hoa (partnership) Randee Cabaces (learning program)

	9:30 – 10:00

Presentation 1:

OGB regional change strategy on effective and accountable governments


	Learning objectives:

1. To draw out collective insights from the continuing articulation of OGB’s regional change strategy

2. To facilitate grounded discussion on the social accountability framework and approaches

Key inputs:

· OGB’s regional change strategy on effective and accountable governments

· Key programme result areas and indicators

Expected outputs:

· Clarified regional change strategy on governance

· Clarified programme outputs and success indicators

Suggested process:

1. Facilitator introduces and calls on the presentor

2. Presentor outlines OGB’s regional change strategy on effective and accountable governments: themes, approaches, programme areas, indicators

3. Facilitator opens the floor for clarifications and comments from the participants


	· Session facilitator – Adel Briones
· Presentor on OGB strategy – Cherian Matthews

	10:00 – 10:15

Tea break

	10:15 – 10:45

Presentation 2:

Reviewing the implementation of OGB’s regional change strategy


	Learning objectives:

1. To facilitate a shared appreciation of the different country contexts and programme status vis-à-vis OGB’s regional change strategy on governance

2. To agree on an initial framework for reviewing the implementation of OGB’s regional strategy

Key inputs:

· Context, experiences, and emerging knowledge in implementing the regional change strategy

· Framework for assessing and drawing lessons from work on effective and accountable governments

Expected outputs:

· Updates and milestones on OGB’s work towards effective and accountable governance

· Guiding framework for assessing implementation of the regional change strategy 

Suggested process:

1. Facilitator introduces and calls on the presentor

2. Presentor reports on program initiatives, gains from such efforts, emerging trends in the governance context, gaps and needs

3. Presentor then outlines guideposts for assessing programmes based on the regional change strategy

4. Facilitator opens the floor for clarifications and comments from the participants (limit discussion to proposed assessment framework; validation of the status assessment will be done in next activity)


	· Session facilitator – Adel Briones
· Presentor – Nguyen Le Hoa

	10:45 – 12:00

Activity 1:

Validating status report on OGB’s regional change strategy and its governance work


	Learning objectives:

1. To facilitate collective appreciation of the status of OGB’s programme work and how this contributes to the regional change strategy on governance

2. To validate framework for assessing and learning from OGB’s governance work

Key inputs:

· Activity design, instructions, and guide questions

· Expected activity outputs

Expected outputs:

· Country team/learning group assessments of OGB’s work on effective and accountable governments at: 1) Programme level; 2) Regional level

· Initial insights and conclusions from the review of OGB’s governance work 

Suggested process:

1. Facilitator outlines specific objectives, instructions, and expected outputs for the group activity

· Possible stimulus questions: a) What points from the status updates and assessment resonate in your programme/work?; b) How do our gains and experiences on the ground stand up vis-à-vis to our regional change strategies and targets?

2. Participants break up intro country or programme groups, and share experiences and insights based on the guide questions

3. Discussion groups share quick and brief reports on their exchange in the plenary

4. Facilitator summarizes key points from the group reports and flags up conclusions and insights re: OGB’s regional change strategy

5. Facilitator asks for additional comments and points from the participants


	· Session facilitator – Adel Briones
· Group memory – Randee Cabaces

	12:00 – 1:00

Lunch break

	1:00 – 1:30

Newsbreak

Plenary reporting on results of the previous activity


	1. Discussion groups in Activity 1 reports to plenary

2. Facilitator summarizes key points from the reports


	· Session facilitator – Adel Briones
· Group memory – Randee Cabaces

	1:30 – 3:00

Activity 2:

Reviewing social accountability and its relevance to OGB’s governance work in the region

	Learning objectives:

1. To facilitate shared understanding of the social accountability framework, approaches, and tools

2. To create appreciation of social accountability’s relevance, use, value in OGB’s work 

Key inputs:

· Activity objectives, design, and instructions

· Core concepts of social accountability: definition, importance, links to good governance, facilitating conditions, tools and approaches

· ANSA EAP’s framing of social accountability vis-à-vis OGB’s governance frame

Expected outputs:

· Agreements re: social accountability’s value and links to OGB’s regional change strategy

Suggested process:

1. Facilitator explains the objectives and design of the activity, then gives out the instructions

2. Participants perform the activity:

· Each participant think of an unresolved or most pressing question re: SAc and OGB’s work

· Participants will then be asked to sit in two circles (an inner and outer one) facing each other.  Two such groupings will be formed, consisting of 6-8 pairs (12-16 participants per group).

· Participants in the inner circle get to ask questions to those sitting in the outer circles.  Participants in the outer circles try to answer the question then moves on to the next chair.  Participants will be given two minutes per round.

· After all participants in the inner circle have asked their questions, those in the inner circles and the outer ones will exchange places.

3. Facilitator makes a quick check on the process after the activity, then proceeds to ask about issues and interesting points that came out during the exercise

4. Facilitators take note of key points and use these as take off for the synthesis/presentation on SAc
5. Facilitator then opens the floor for additional points and reflections from the plenary


	· Session facilitator – Adel Briones
· Session summary and synthesis – Dr. Angelita Gregorio-Medel

	3:00 – 3:15
Tea break

	3:15 – 4:15

Activity 3:

Brainstorming on needed changes for fine-tuning OGB’s strategy and integrating the SAc frame


	Learning objectives:

1. To facilitate collective agreement on specific areas for improvement in OGB’s governance strategies

2. To create consensus on how social accountability approaches can be effectively mainstreamed in OGB’s governance agenda and work

Key inputs:

· Activity objectives, design, guide questions, and instructions for the participants

· Key points from the synthesis of Activity 2 

Expected outputs:

· Identified areas for change or fine-tuning in OGB and its governance strategies towards mainstreaming social accountability approaches

· Identified options to implement proposed changes

Suggested process:

1. Facilitator introduces the activity and provides the instructions for the participants.

· Working question: What do we need to change or improve in our current strategy towards effective and accountable governance?

2. Participants are given idea cards and writes down their thoughts on the cards

3. Facilitator asks for a volunteer to post the idea card and start the plenary discussion.

4. Other participants post their idea cards, clustering these with the other cards when appropriate

5. Facilitator summarizes the main points from the plenary discussion after all of the participants have posted their idea cards


	· Session facilitator – Adel Briones
· Session summary and synthesis – Dr. Angelita Gregorio-Medel

	4:15 – 4:30

Admin concerns

Reimbursements


	1. Participants supported by ANSA EAP accomplish and submit their reimbursement forms

2. Other admin/financial concerns

3. Facilitators’ debriefing


	· Reimbursement – ANSA EAP
· Debriefing – Hoa and ANSA team


	Day 2, 10 December (Thursday)


	Time/Activity
	Objectives/Inputs/Outputs/Process
	Tasks/In-charge

	8:00 – 8:30

Registration


	1. Participants register in the daily attendance sheet

2. Participants submit their accomplished profiles


	· Attendance forms – OGB Vietnam
· Profile forms – ANSA EAP


	8:30 – 8:45
Recapitulation

	1. Pre-identified participant does a quick review of the previous day’s sessions
2. Facilitator then proceeds with the next activity

	· Recap – to be identified
· Session facilitator – Adel Briones


	8:45 – 10:00

Activity 4:

Mainstreaming of SAc in OGB’s programmes


	Learning objectives:

1. To facilitate internalization of emerging lessons and insights from the workshop by applying these in addressing actual problems faced by programmes

2. To arrive at collective solutions to challenges in mainstreaming SAc in OGB’s programmes

Key inputs:

· Introduction on real-time consulting, objectives, and instructions for the participants

· Three (3) programme cases with background on context and description of problem

Expected outputs:

· Identified issues or challenges in mainstreaming SAc

· Recommendations/options in addressing problems

· Clarified process for operationalizing the approaches identified in Activity 3

Suggested process: Real-time consulting

1. Facilitator introduces the activity, and explains its objectives and process

2. Facilitator then asks participants to go to their respective groups (based on the sign-up sheets for the three cases posted the previous day)

3. Pre-assigned group facilitators introduces the case presentor and guides the discussion in each group.  The case presentor describes the programme case and poses the problem to the group.  The members of the group then recommends solutions or options
4. Case presentors then reports to the plenary on the group discussion and the recommendations.

5. Facilitator asks feedback and additional points from the group members, then solicits comments and other suggestions from the plenary

6. Facilitator synthesizes the discussions


	· Session facilitator – Adel Briones
· Session summary and synthesis – Dr. Angelita Gregorio-Medel

	10:00 – 10:15

Tea break

	10:15 – 11:00

Case group presentations
	1. Case group presentor reports to the plenary on the results of the group’s discussions and highlights proposed solutions and insights

2. Facilitators engages the plenary in discussing the cases and validating the agreed fine-tuning in the regional change strategy and approaches

	· Session facilitator – Adel Briones
· Session summary and synthesis – Dr. Angelita Gregorio-Medel

	11:00 – 12:00

Activity 5:

Developing project ideas in advancing SAc in OGB’s and its partners’ work


	Learning objectives:

1. To facilitate shared understanding of considerations and process in designing projects and strategies for mainstreaming SAc
2. To facilitate internalization of lessons from previous discussions by applying them in developing social accountability initiatives
Key inputs:

· Activity objectives, design, project design template, and instructions for the participants

· Designing a social accountability strategy or program

Expected outputs:

· Identified projects or initiatives for mainstreaming SAc in OGB’s and its partners’ work

· Clarified strategies for implementation

Suggested process:

1. Facilitator introduces the activity and provides the instructions for the participants.

· Suggested project design template: background information, strategies, objectives, proposed activities, time frame, persons responsible
2. Participants may then group themselves or work individually in developing their project ideas 

	· Session facilitator – Adel Briones


	12:00 – 1:00

Lunch break

	1:00 – 2:00

Continuation of Activity 5

	
	

	2:00 – 3:00

Presentation and discussion on SAc project ideas in the plenary


	1. Participants present their project ideas to the group (6-8 project ideas, 15 minutes each)

2. Facilitator solicits feedback and suggestions from the plenary for each project

3. Facilitator highlights key issues and points from the plenary discussions 

	· Session facilitator – Adel Briones


	3:00 – 3:15

Tea break

	3:15 – 4:15
Continuation of presentation and discussion on SAc project ideas

	
	

	4:15 – 4:30

Admin concerns

	1. Admin/financial concerns

2. Facilitators’ debriefing


	· Debriefing – Hoa and ANSA team


	Day 3, 11 December (Friday)


	Time/Activity
	Objectives/Inputs/Outputs/Process
	Tasks/In-charge

	8:00 – 8:30

Registration


	1. Participants register in the daily attendance sheet

2. Participants accomplish workshop evaluation forms


	· Attendance forms – OGB Vietnam
· Evaluation forms – ANSA EAP


	8:30 – 8:45
Recapitulation

	1. Pre-identified participant does a quick review of the previous day’s sessions

2. Facilitator proceeds with the next activity

	· Recap – to be identified
· Session facilitator – Adel Briones


	8:45 – 10:00

Activity 6:

Next steps in advancing OGB’s regional change strategy and SAc


	Learning objectives:

1. To facilitate consensus on key action points and programs to sustain mainstreaming of SAc in Oxfam

2. To establish commitment in sustaining the emerging community of practice in SAc 

Key inputs:

· Activity objectives and instructions for participants

· Planning matrix: Planned Activities, Time Frame, Responsible Persons/Institutions

Expected outputs:

· Identified areas for further capacity building and technical support for the mentoring phase

· Identified areas for complementation between OGB and ANSA EAP

Suggested process:

1. Facilitator introduces the activity and provides the instructions for the participants

2. Participants group themselves into country or programme teams (or work individually) to draft action points from the workshop 


	· Session facilitator – Adel Briones


	10:00 – 10:15

Tea break

	10:15 – 11:30
Reporting 

	1. Participants present their outputs to the plenary

2. Facilitator solicits feedback from the group

3. Facilitator highlights key points from the presentation and discussions, and ends the activity


	· Session facilitator – Adel Briones


	11:30 – 12:00
Closing
	1. Facilitators present the workshop’s road map and highlights milestones and key results

2. Facilitator invites a few participants to share their reflections and messages regarding the process and results of the workshop
3. Facilitators then formally closes the workshop


	· Session facilitator – Adel Briones


	12:00 – 1:00

Lunch break
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