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GOOD GOVERNANCE AND EFFECTIVE PUBLIC PROCUREMENT PRACTICE

THROUGH PROFESSIONALIZATION AND SOCIAL ACCOUNTABILITY 

26 June 2010, Astoria, Philippines
DESIRED OUTCOME FOR THE PARTNERSHIP

Forge a partnership between ANSA EAP and GPPPI under a social accountability framework on procurement monitoring 

GENERAL OBJECTIVE

Identify areas for collaboration and agree on a platform of engagement between ANSA EAP and GPPPI aimed at advancing procurement monitoring

SPECIFIC OBJECTIVES (FOR THE WORKSHOP)

1. To level off on goals, outcomes, strategies and plans of GPPPI and ANSA EAP including the “thinking and doing” of public procurement

2. To identify shared agenda between GPPPI and ANSA EAP towards promoting quality and effective public procurement, social accountability and good governance;

3. To identify opportunities and challenges in collaboratively pushing for procurement reforms and mainstreaming SAc in the context of public procurement;

4. To clarify areas of convergence towards strengthening public procurement practice and SAc, and agree on platform of engagement between ANSA EAP and GPPPI.

EXPECTED OUTPUTS/DELIVERABLES

1. Areas of consensus and distinction in the concept, outcomes, objectives as well as capacities of GPPPI and ANSA EAP in promoting public procurement monitoring

2. Common agenda and platform of engagement for public procurement and social accountability;

3. Joint strategies and actions for strengthening public procurement practice and mainstreaming social accountability in the country; 
	Time
	Activity/Session
	Objective
	Process
	Expected Output

	08.30-09.00
	Registration


	
	Prepare:

· Name tags

· Registration form

· Participants Kits
	· Information about  participants

	09.00-09.30
	Preliminaries:

Welcome remarks

Introduction of participants

Expectation check

Presentation of activities and flow

	· To become familiar with each other (participants, workshop facilitators, and resource persons)

· To gain common understanding of and agree on workshop expectations, objectives, roadmap, and timetable
	· Expectation check activity 

· Powerpoint presentation: Workshop introduction, including roadmap
	· List of expectations

	9:30-10:00
	Presentation on social accountability
	· Present concept of social accountability as mainstreamed by ANSA EAP 

· Explain how social accountability can help GPPPI enhance the areas they are most proud off and mitigate problems they encounter in their work
	· Powerpoint presentation
	· Identified points of convergence/distinction on understanding of SAc

	10.00-10.15
	Coffee break


	
	
	

	10.15-10.45
	Open Forum
	· Question and answer on ANSA EAP and social accountability framing
	
	

	10:45-11:30
	Workshop 1: 
Procurement professionalization and SAc

· What are the gains in procurement reform in the Philippines? 
· What have been the gains in term of professionalizing public procurement practice in the Philippines?
	· To draw out from the workshop participants a list of improvements in Philippine procurement practices
· To draw out from the participants a list of improvements in professionalization of procurement practice


	· Use of metacards


	· List of achievements of procurement reform in the Philippines

· List of gains in the professionalization of procurement practice

	11:30-12:00
	Plenary sharing and discussion
	· To  draw out the ideas that gains in procurement reform can be better sustained and that the procurement officers’ work can be made easier  with the help of SAc tools specifically citizen monitoring of the procurement process

	· Facilitation

· Guide questions for discussion:  Can citizen monitoring/procurement monitoring help in the institutionalization of the identified gains?
	· Collective appreciation of the value of SAc approach to procurement reform

	12:00-1:00
	LUNCH BREAK
	
	
	

	1:00-1:45
	Workshop 2: 
Strengthening procurement monitoring

1. What are existing challenges/gaps in public procurement practice?
2. What can be done to address gaps/challenges in terms of public procurement practice?

3. How can GPPPI and ANSA EAP better complement one another towards effective procurement monitoring and mainstreaming of SAc?
	· To generate a list of gaps that exists in Philippine procurement process that need to be addressed.

· To generate a list of possible solutions to address identified gaps

· To generate a list of possible GPPPI-ANSA EAP projects that can address gaps in procurement practice
	· Use of metacards
	· List of existing gaps in procurement practice

	1:45-2:15
	Plenary sharing and discussion


	· Build consensus among participants on the need for social accountability tools and citizen participation in addressing the gaps identified 

· Build consensus among participants on desirability of partnering with citizen groups in general and ANSA EAP in particular to better address the gaps
	· Facilitation
	· Consensus on value of SAc and complementation in addressing identified gaps

	2:15-3:00
	Workshop 3: 
Next steps and ways forward

1. What should be our priorities in:

· Mainstreaming SAc in the Philippine procurement sector

· Building capacities of public procurement practitioners

· Sustaining PM
2. Based on such priorities, what should be our objectives and activities for the next six (6) months?
	· Prioritize agenda for common action between ANSA EAP and GPPPI and craft activity plan for the next 6 months


	· Use of metacards and plenary discussion
· GANTT chart for the activity planning
	· List of priorities
· Activity plan for 6 months

	3:00-3:15
	Break
	
	
	

	3:15-4:00
	Plenary sharing and discussion


	· Shared understanding and agreement on the priority agenda for improving procurement monitoring practice and mainstreaming SAc in the country
	· Facilitation
	· Consensus on group plan

	4:00:-4:30
	Evaluation and closing:

Final evaluation

Closing activity/remarks
	
	
	· Accomplished workshop evaluation forms

	4:30
	End of workshop
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