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	Workshop objectives
The proposed workshop aims to impress upon the participants the value of social accountability in framing their efforts to engage with government and in improving the outcomes of their development interventions.  It shall have the following specific objectives:
1. Situate the social accountability framework in the participants’ existing experiences, practices and projects;
2. Introduce social accountability concepts, approaches and tools and SAc’s importance in achieving good governance;
3. Facilitate sharing of experiences in planning and implementing SAc actions and in developing SAc tools;
4. Share guidelines and lessons in refining SAc tools and designing SAc projects;
5. Provide venue for planning actions to promote SAc and improve SAc practice.



	Activities
	Learning objectives
	Key learning contents
	Learning methods
	Learning outputs
	Resource person/PICs

	Day 1, 21 April (Tuesday)

	1:00 – 1:30

Preliminaries


	· Create environment conducive to sharing and learning
· Introduce participants and attending organizations

· Articulate and clarify learning expectations of participants
· Introduce learning objectives and workshop design


	· Background on capacity building engagement (AsiaDHRRA and ANSA)

· Workshop objectives and workshop map
	· Getting-to-know-you and expectations check group activity

· Presentations and plenary discussion
	· Participants’ learning expectations

· Validated workshop flow/design
	ANSA-EAP

AsiaDHRRA

	1:30 – 2:30

Mind-mapping: Situating social accountability in participants’ contexts

	· Level off on understanding, vision for good governance

· Surface/analyze links between governance and development issues faced by the participants

· Situate SAc concepts and tools in participants’ efforts to address governance issues/concerns


	· Accountability as one key principle in good governance

· Social accountability as an approach in exacting accountability through citizen engagement with government; in addressing governance issues
· SAc actions involve citizens building solid evidences for constructive engagement with government


	· Group mind-mapping activity with metacards

· Group discussions and plenary reporting

· Processing of results and lessons
	· Participants’ mind maps on good governance
· Information on existing social accountability efforts/initiatives
· Take off points for discussing SAc concepts and tools
	ANSA-EAP

AsiaDHRRA

	2:30 – 4:00

INPUT
Social accountability: framework, importance, basic concepts, and tools

	· Introduce the SAc framework within the context of attaining good governance

· Provide conceptual overview of SAc, and explain its value in terms of identified development outcomes

· Introduce the different types of existing SAc tools and how they are situated in the public budget cycle (PFM)

	· Definition of SAc, and its relationships with concepts  like participation, citizenship, civic engagement, good governance, etc.

· Value or importance of SAc: good governance, improved development outcomes, and empowerment

· The two (2) key players in social accountability

· Basic rights of citizens that support SAc: association, information, voice (to be heard) and negotiation

· The four pillars of SAc: enabling environment, organized citizens, access ot information, and cultural appropriateness

· Some SAc tools within the budget cycle; other tools

	· Presentation and inputs by resource person

· Open discussion
	· Conceptual framework for understanding SAc
· Analytical handles for looking at SAc tools and efforts


	Dr. Angelita Gregorio-Medel

	4:00 – 5:15
Case studies: Social accountability in practice

	· Draw relevant lessons from the work of other SAc practitioners in using the SAc tools

· Apply previous input on SAc in analyzing the different tools, and provide handles for more in-depth discussion on the tools


	· How does the SAc tool work: how did it engage the power holders?; what mechanisms or processes are involved?; where in the PPEM cycle is it located?

· Who are the main players: who initiated it, whose voice or interests were articulated, what particular service areas and government levels were addressed by the initiative?

· Factors that limit impact/ promote success: effect on capacities and voice of citizens; effect on context or enabling environment


	· Guided small group discussions:

· participatory policy and budget formulation

· participatory policy and budget analysis

· participatory public expenditure/input tracking

· participatory performance monitoring and evaluation

· Plenary sharing and discussion

· Presentation: synthesis and additional inputs on implementing SAc tools 
	· Lessons and insights from previous SAc experiences and practices


	ANSA-EAP

TAN

	5:15 – 5:30

Learning management


	· Solicit immediate feedback from the participants about workshop content and flow

· Discuss and settle other learning and administrative concerns


	· Learning evaluation
	· Administration of daily feedback forms

· Plenary discussion
	· Accomplished daily feedback forms

· Recommendations for improving next sessions


	ANSA-EAP

	Day 2, 22 April (Wednesday)

	8:00 – 8:30

Recapitulation
	· Review key learning points from previous workshop sessions and learning activities

· Identify and address issues or points from previous sessions that need more discussion


	· Key lessons and insights on SAc framework, concepts and tools/actions

· Learning issues and points for further discussion
	· Interactive activity

· Plenary discussion
	· Reiteration of key lessons/insights from previous sessions
	Participants

AsiaDHRRA

	8:30 – 10:00

Continuation of case studies

(Reporting and discussion)

	
	
	
	
	ANSA-EAP

TAN

	10:00 – 10:15

BREAK

	
	
	
	
	

	10:15 – 12:00

INPUT

Framework for adapting SAc tools and approaches: Public financial management (PFM)
	· Introduce key phases of public financial management process and identify specific entry points for SAc interventions

· Provide handles for selecting, implementing and adapting SAc tools to the PFM cycle

· Discuss existing best practices and emerging challenges/issues of citizens’ intervention in the PFM cycle


	· Importance of knowledge on government budget as a key component in SAc work

· Situating effctive application and use of SAc tools in the PFM cycle
· Best practices and emerging challenges/issues on citizen interventions in PFM

	· Presentation and inputs by resource person

· Open discussion
	· Framework for understanding the PFM cycle and entry points for SAc 

· Recommendations for designing and implementing appropriate SAc strategy or program
	Sec. Emy Boncodin

	12:00 – 1:00

LUNCH


	
	
	
	
	

	1:00 – 3:00

INPUT

Implementing social accountability tools


	· Discuss participatory budgeting and how it is implemented (key principles, enabling factors, etc.)

· Discuss budget analysis practices and tools, why is it important in SAc, limitations and challenges

· Facilitate familiarity with various ways by which the participatory expenditure tracking surveys can be used to assess delivery of public services

· Provide comprehensive overview of performance monitoring – what it does, how to do it


	· Participatory budgeting principles, programs, and challenges

· What is an independent budget analysis?  Why should citizens engage in budget analysis?  Who actually engages in the process?  Other budget review/analysis tools

· Key elements and objectives of participatory expenditure tracking, other tools


	· Presentation and inputs by resource person

· Open discussion
	· List of SAc actions and interventions
· Pointers in doing each SAc tool
	Edward Gacusana

	3:00 – 3:15

BREAK

	
	
	
	
	

	3:15 – 4:45
Sharing of experiences from existing SAc actions/projects


	· Facilitate sharing and exchange of experiences in designing and implementing SAc actions

· Facilitate participants’ reflection on experiences and draw out lessons based on previous inputs

· Identify gaps in SAc project development and implementation


	· SAc in the agricultural and rural development sectors: peculiarities, dynamics, and prospects

· Framing current efforts as SAc, refining SAc tools and approaches, designing and starting SAc actions


	· Presentations from participants on their own experiences in SAc:

· CODE-NGO on budget monitoring (developing SAc tools)

· PhilDHRRA on project monitoring (refining SAc tools)

· Plenary discussion


	· Recommendations for improving SAc practices
	TAN

CODE-NGO

PhilDHRRA

	4:45 – 5:00

Learning management
	· Solicit immediate feedback from the participants about workshop content and flow

· Discuss and settle other learning and administrative concerns


	· Learning evaluation
	· Administration of daily feedback forms

· Plenary discussion
	· Accomplished daily feedback forms

· Recommendations for improving next sessions


	ANSA-EAP

	Day 3, 23 April (Thursday)

	8:00 – 8:30

Recapitulation
	· Review key learning points from previous workshop sessions and learning activities

· Identify and address issues or points from previous sessions that need more discussion


	· Key lessons and insights on developing and refining SAc tools, and designing SAc strategies and programs

· Learning issues and points for further discussion
	· Interactive activity

· Plenary discussion
	· Reiteration of key lessons/insights from previous sessions
	Participants

AsiaDHRRA

	8:30 – 10:00

INPUT

Designing SAc interventions
	· Clarify key steps in building and customizing an SAc strategy

· Identify key parameters and guidelines for customizing, developing, and refining an SAc tool, and in adapting it to a given local context

· Understand process for designing an SAc program or integrating SAc in existing programs


	· Understanding the SAc environment – tools for assessing constraints and opportunities in applying SAc tools

· Process for building and customizing an effective SAc strategy, considerations in choosing, developing and refining SAc tool, dovetailing SAc tools in various program components

· Communications strategy, capacity building activities, monitoring and evaluating SAc development impacts, generating resources

	· Presentations and inputs by resource person

· Open discussion
	· Guidelines and pointers for planning an SAc intervention

· Guidelines for developing and refining SAc tools
	ANSA-EAP

TAN

	10:00 – 10:15

BREAK


	
	
	
	
	

	10:15 – 12:00

Workshops on developing an SAc program, developing or adapting an SAc tool, and refining an existing SAc tool


	· Facilitate application of guidelines and lessons in planning an SAc intervention

· Facilitate application of guidelines and lessons in developing and refining SAc tools


	· Steps and key points that should be considered in devising SAc strategy

· Applying guidelines and process in designing an SAc intervention

· Applying guidelines in developing, refining and customizing SAc tools


	· Guided small group discussions and planning

· Plenary reporting and presentations

· Open discussion
	· Plans for SAc interventions

· Improved SAc strategies and tools
	Participants

TAN

	12:00 – 1:00

LUNCH


	
	
	
	
	

	1:00 – 2:30
Workshop on developing an SAc program, developing a tool, refining existing tools (Plenary reports)


	
	
	
	
	Participants

TAN

	2:30 – 3:00

The SAc challenge: Networking and collaboration


	· Impress the importance of networking and collaboration in advancing SAc

· Identify opportunities for linking among SAc practitioners in the region and in the world

· Introduce ANSA-EAP, TAN and upcoming activities


	· The value of networking and collaboration in SAc

· National, regional and global linkages for SAc – the TAN and ANSA-EAP

· Plans for future collaboration
	· Presentation from the resource persons

· Distribution of infosheets and membership forms
	· Commitments for doing SAc
· Identified/clarified opportunities for doing SAc
	ANSA-EAP

TAN

	3:00 – 3:30

Closing


	· Get participants’ assessment re: content and flow of the workshop

· Formally close the workshop and learning process


	· Final evaluation of the workshop
	· Administration of final evaluation forms

· Plenary discussion
	· Accomplished evaluation forms
	AsiaDHRRA

TAN

ANSA-EAP


